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ANNUAL REPORT 1981 


ANNUAL REPORT 
of Town of Mount Desert 
for 1981 


Population 1980 - 2063 
Incorporated February 17, 1789 


The cover photo is by Robert Hylander. 


Brechlin photo 


Beech Hill 
Publishing 


This 1981 Annual Town Report is dedicated to 


Mr. & Mrs. Curtis Blake 


by a grateful community for their most generous con- 
tribution that made a new municipal complex a reality. 


, 


ELECTIVE TOWN OFFICERS 


SELECTMEN 
John S. Fernald, Jr., Chairman 
Durlin E. Lunt, Jr., Secretary 
Miles K. Grindle 


TREASURER & COLLECTOR 
Carlo A. Ninfi 


TOWN CLERK 
Frederick F. Brown 


SCHOOL COMMITTEE 
Merrill F. Elias, 1983 Daniel Kimball, 1984 
Joanne Smith, 1982 


M.D.I. REGIONAL SCHOOL DISTRICT TRUSTEES 
Arnold P. Allen, 1982 James S. Murray, 1984 
Carlo A. Ninfi, 1983 


APPOINTIVE TOWN OFFICERS 


TOWN MANAGER 
Leonard H. Kyle 


ASSESSING OFFICER 
Pearl Bordeaux 


SUPERINTENDENT OF SCHOOLS 
Richard McFalls 


REGISTRAR OF VOTERS 
Carlo A. Ninfi 


HEALTH OFFICER 
Karol Hagberg, R.N. 


SEALER OF WEIGHTS & MEASURES 
Tyrone M. Smith 


CIVILIAN EMERGENCY PREPAREDNESS DIRECTOR 
Ernest S. Coombs 


BUILDING INSPECTOR 
Donald J. Cote 


CODE ENFORCEMENT OFFICER 
Donald J. Cote 


PLUMBING INSPECTOR 
Percy E. Coombs 
Paul Renault, Sr., Deputy 


RECREATION DIRECTOR 
Barry Stratton 


CLAM WARDEN 
John Doyle 


FIRE CHIEFS 


Brian E. Hamor** Sherwood Muise** 
Dana R. Haynes** Maynard Wescott** 
(**Deputy Fire Wardens) 

DISPATCHERS 
Peter W. Bucklin Ernest S. Coombs 
Ronald J. Chase Albert L. Hamor 


Domenic Scalfone 


ENGINE DRIVERS 


Samuel W. Blanchard Elwood B. Reed, Jr. 
Earl L. Butler John Sharp 
FIRE WARDEN FIRE INSPECTOR 
Lloyd Norwood, Jr. Tyrone M. Smith 


DEPUTY STATE FIRE WARDEN 
Douglas Getchell 


CHIEF OF POLICE 
Tyrone M. Smith 


POLICE SERGEANT 
Matthew J. Stewart 


PATROLMEN 
John Doyl 
Larry Killian 


POLICE RESERVES AND CONSTABLES 


Linden Buzzell Robert A. Merchant 
Samuel W. Blanchard Scott Merchant 
David Donnan Maitland Murphy 
Donald Hagberg Robert R. Pyle 
Harvey Heel Elwood B. Reed, Jr. 
Arthur Lawrence Burnham G. Richardson, Jr. 
Victor Layton Jeffrey T. Smith 
Peter Lynk, Jr. Frederick Solari 


George M. Merchant Cindy Stewart 


CONSTABLES 


Peter W. Bucklin Eugene Merchant 
Ronald J. Chase Domenic Scalfone 
Ernest S. Coombs Tyrone M. Smith 
John C. Doyle Patricia McFarland 
Winthrop Fletcher Matthew J. Stewart 
Albert L. Hamor Gary R. Tyler 
Miles McIntire 
HARBORMASTERS 

Cecil Carter Allen Freeman 
Victor Layton Charles Richards 


Earl Richardson, Deputy 


CONSERVATION COMMISSION 
Russell Butcher, 1984 Norma Fernald, 1985 
Paul G. Favour, Jr., 1982 Mary L. Garrity, 1983 
Dorothy Richardson, 1986 


FIRE AND POLICE PROTECTION COMMITTEE 


Ernest S. Coombs Scott Merchant 
Douglas S. Gray Sherwood Muise 
Brian E. Hamor Lloyd Norwood, Jr. 
Dana R. Haynes Matthew J. Stewart 
John E. Jordan, Jr. Tyrone M. Smith 
Leonard H. Kyle Maynard Wescott 


Edgar N. Walls 


HARBOR COMMITTEE 


Robert Brown Victor Layton 
John Butler Connie Madeira 
Cecil B. Carter Harry Madeira 
David Donnan Carlo A. Ninfi 
Allen Freeman Charles Richards 
David Graves Peter Smallidge 
Dana R. Haynes Richard Savage III 
David Hyde © Clayton J. Wallace 
Gordon King Paul M. Walton 
HOUSING AUTHORITY 
Cecil B. Carter, 1983 Arthur Coombs, 1986 
Ruth Coombs, 1984 Rose Leddy, 1982 


Chauncy Somes, 1985 


PLANNING BOARD 


Reginald L. Flanders, 1982 Paul S. Richardson, 1985 
Robert E. Garrity, 1986 Richard M. Savage II, 1983 
Chadbourne Gilpatric, 1984 *Lydia Lyman, 1984 


*John F. Rich, 1983 
(*Alternates) 


SEWER COMMITTEE 
Frederick F. Brown Robert W. Patterson 
Percy E. Coombs Paul S. Richarcdson 
John E. Jordan, Jr. 


ZONING BOARD OF APPEALS 


*George Grover, 1983 *Eugene Sordyl, 1984 
Mary W. James, 1984 Woodbury A. Stanley, 1985 (resigned 10-19-81) 
*Daniel M. Kimball, 1982 Willard Stewart, 1986 
Gail Meier, 1983 Edgar N. Walls, 1982 
(*Alternates) 
SHELLFISH CONSERVATION COMMITTEE 
Stuart Burr Charles Richards 
Richard Davis Nathan Smallidge 
Scott Merchant Timothy Taylor 


STATE SENATOR 
Thomas R. Perkins 


Home Address: Box 353 
Blue Hill, Maine 04614 
Telephone: 374-5321 


Legislative Address: State House 
Augusta, Maine 04333 


Telephone: 289-3601 


REPRESENTATIVE TO LEGISLATURE 
Meredith Bordeaux 


Home Address Sound Road 
Mount Desert, Maine 04660 
Telephone: 244-5086 


Legislative Address: House of Representatives 
State House 
Augusta, Maine 04333 


Telephone: 289-2866 
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REPORT OF THE TOWN MANAGER 


The move to our new Municipal Center on the South side of Sea Street was 
most certainly the highlight of 1981. The generosity of Mr. & Mrs. Curtis Blake in 
providing this facility to the people of Mount Desert will never be forgotten. 
Disposition of the old Municipal Building will be decided by the voters at an an- 
nual Town Meeting. 

A Solid Waste Management Committee has been formed composed of two 
members from each of the four Island Towns and they have had a number of 
meetings during the past few months in an effort to seek ways and means of sol- 
ving the Island’s solid waste problem. In 1982, all Town contracts with 
Worcester’s Sanitary Landfill expire and this Committee has been exploring in- 
cineration and off-Island transfer as alternative disposal methods. The possibility 
of attaching cogeneration equipment to a modified cone burner incineration 
system to produce steam heat or steam-produced electricity is one alternative be- 
ing seriously considered. The Committee recently accepted the proposal of a 
Brewer, Maine firm to conduct an engineering study developing a solid waste 
management system of incineration and resource recovery for Mount Desert 
Island. Results of this study will determine the future course to be taken by the 
Island Towns relative to our solid wastes. In any event, solid waste disposal will 
be expensive. : 

Last summer 212 tons of hot bituminous paving were applied to Sea Street and 
1,190 tons to Sargent Drive. 

1981 was the year the Maine Department of Transportation State-Aid Pro- 
gram, Town Road Improvement Program and Snow Removal Reimbursement 
Program were phased out and replaced by the Local Road Assistance Program, 
referred to as the Block Grant Program. Beginning July 1, 1982, the Town will 
receive $17,169.54 yearly from the State as our Block Grant, with the stipulation 
that it be used only for road purposes. The distribution of these funds by the 
State is based on a formula which considers the miles of road that the community 
is responsible for maintaining in the summer plus the population and tax effort of 
the community. The tax effort is the Town’s tax commitment divided by its State 
valuation. 

Accumulated State Town Road Improvement funds amounting to $45,568.12 
were expended to re-surface portions of the Ripple Road, Beech Hill Cross Road, 
Oak Hill Cross Road and Hall Quarry Road. 

The Town has been accumulating and investing its State-Aid funds since 1973, 
which when matched with State funds plus the 40% bonus the State allows for 
reconstruction, provides a total fund of $377,884.80. The Town was required to 
identify the specific projects for which they intend to use these State-Aid funds 
and report this information in writing to the DOT before November 1, 1981 and 
funds not identified prior to this deadline would not be matched by the State. As 
a result, at its August 24, 1981 meeting, the Board of Selectmen voted the transfer 
of State-Aid funds in the amount of $75,000.00 as the Town’s share of rebuilding 
State Highway 198 from Gate House Hill to Pedder’s Corner and $38,000.00 in 
State-Aid funds as the Town’s share of improvements on State Route 3 (Peabody 
Drive) beginning about 1.3 miles easterly of the intersection of State Route 198, at 
the easterly end of a recent improvement, and extending easterly about 0.25 mile 
westerly. The State had a Public Hearing December 8, 1981 for the purpose of ex- 
plaining the details of this proposed project. The next No. 1 priority would be the 
transfer of State-Aid funds to help pay for the reconstruction and elimination of 


- the curve on State-Aid Road No. 5, near the south end of Somesville Pond which 


leads to Pretty Marsh. All remaining State-Aid funds are to be used in refur- 
bishing (including hot bituminous paving) of those portions of State-Aid Road 
No. 5 and State Aid Road No. 3 that engineering surveys indicate are first 
priorities. 

Continued guidance and recommendations from the Selectmen together with 
the cooperation and dedication of Department Heads and Fellow Employees has 
helped to make my fifth year-as Town Manager both productive and enjoyable. 


Respectfully submitted, 


Leonard H. Kyle 
Town Manager 


ASSESSOR’S REPORT 
VALUATION OF THE TOWN OF MOUNT DESERT 


April Ist, 1981 


Real Estate, Resident $37,556,110.00 
Real Estate, Non-Resident 70,548,090.00 

Total Value of Real Estate $108, 104,200.00 
Personal Estate, Resident $ 687,550.00 
Personal Estate, Non-Resident 1,250,200.00 

Total Value of Personal Estate 1,937,750.00 
TOTAL VALUE OF 
REAL AND PERSONAL ESTATE $110,041,950.00 
Value of Land, Resident $ 9,696,930.00 
Value of Land, Non-Resident 27,668 ,450.00 

Total Value of Land $ 37,365,380.00 
Value of Buildings, Resident $27,859, 180.00 
Value of Buildings, Non-Resident 42,879.640.00 

Total Value of Buildings $ 70,738,820.00 


Rate of Taxation per $1,000.00 —$17.00 
1981 Tax Commitment: 


Appropriations $ 791,361.00 
Elementary School 555,508.00 
Island School District 389,125.00 
County Tax 82,000.00 
Overlay 70,485.61 
Town Garage Extension 10,900.00 
$ 1,899,379.61 
Deductions: Revenue Sharing 28,666.46 
TOTAL TAX COMMITMENT $ 1,870,713.15 


The Assessments and tax rolls are kept current by means of information re- 
ceived from the Registry of Deeds, the Town Records, and the declaration of per- 
sonal lists. 

Tax maps are constantly kept up to date, as the transfers are received; and new 


maps are made frequently. 

Veterans, or widows, mothers, etc. of veterans, desiring exemptions, if they 
qualify, must file an application by April 1. 

The records in the office are open for inspection at all times, and citizens are 
welcome. 

The Tax Roll was committed to the Tax Collector May 26, 1981. 


Respectfully submitted, 


Pearl Bordeaux, Assessor 
Comparison of costs of classified Town Government operating functions for 


1981 by percent of total appropriations and Tax Commitment: 


1981 Tax Commitment - $1,870,713.15 


Education 51.6% 


Recreation 1.4% 
4 


TOWN CLERK’S REPORT 


The following documents were duly recorded under vital statistics: 


Birth Certificates 
Death Certificates 
Marriage Certificates 


Licenses issued were as follows: 


Resident Licenses 
Fishing 
Hunting 
Junior Hunting 
Combined Hunting and Fishing 
Servicemen’s Comb. 
Archery 
Atlantic Salmon Stamps 


Non-Resident Licenses 
Fishing Season 
Fishing 15 Day 
Fishing 7 Day 
Fishing 3 Day 
Fishing Junior 
Hunting Small Game 
Hunting Big Game 


Dog Licenses 
Female 
Male 
Spayed Female 
Neutered Male 


Shellfish Licenses 


The regular Town Meeting was held March 2, 1981 and one Special Election 


November 3, 1981. 


1979 1980 
24 17 
27 14 
38 42 

142 122 

143 149 
28 29 

120 143 

0 0 

5 9 

0 10 
12 12 
10 0 
13 11 
29 15 
5 3 

4 18 

1 0 
26 17 
162 117 
142 137 
0 34 
281 14 


Respectfully submitted, 


Frederick F. Brown 
Town Clerk 
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REPORT OF THE TREASURER 


Cash on Hand, December 31, 1980 
Taxes: 
Excise Taxes 
Inventory Tax (State) 
Property, 1982 
Property, Current Year 
Property, Prior Years 
Snowmobiles Refund (84) 
Supplementary Taxes 
Tax Liens 
Tree Growth (State Refund) 


General Funds Investments 
Revenue Sharing: 

Federal 

State 


Education: 
Aid to Libraries 
Donations 
State Stipend 
Insurance Claims 
Refunds, Sales, etc. 
Rentals 
Special Education Reimbursement 
Tuition 


Protection: - 
Civilian Defense 
Police Dept.: 
District Court 
Donations 
Insurance Claim 
Misc. Receipts 
Ordinance Fines 
Parking Fines 
Sale of Cruiser 
Northeast Harbor Fire Dept.: 
Donation 
’ Refunds & Sales 
Otter Creek Fire Dept.: 
Refunds & Sales 
Seal Harbor Fire Dept. (Refund) 
Somesville Fire Dept.: 
Donation 
Refunds 
Somesville Fire Truck 


90,086.88 
784.28 
26,600.00 


1,837,560.30 


12,416.84 
504.00 
1,476.57 
14,185.37 


6,132.47 


69,650.00 


31,005.29 


100.00 
234.00 
124119 
3,635.20 
456.99 
6,527.80 


1,559.62 


150.00 . 


500.00 
294.00 
174.35 
154.00 
195.00 
993.00 
530.00 


204.00 
20.50 


112.50 
12.50 


116.50 
114.50 


4,000.00 


74,125.00 


1,989,746.71 
400,000.00 


100,655.29 


13,754.80 


7,570.85 
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Health and Sanitation: 
Plumbing Permit Fees 
Refuse: 
Island High School Contract 
Solid Waste Subsidy 
Sewers Maintenance: 
Entrance Fees 
Use of Equipment and Materials 
Sewer Treatment Plants: 
Northeast Harbor (Refund) 
Otter Creek: 
Park Maintenance Fee 
Refund 
Seal Harbor (Refund) 
Somesville (Refunds) 


Highways: 

Gas, Oil, etc. 

Sale of Equipment 

Sale of Materials 

Snow Removal (State) 

Sweeper (Insurance Claim) 
Town Roads Improvement Funds 


Interest: 
Asticou Terraces Fund 
Boat Ramp Fund 
Case Backhoe 
Cemetery Trust Funds 
Fire Hose Fund 
Investments 
Lorain Loader 
Northeast Harbor Fund 
Off-Street Parking 
Refuse Truck Fund 
Horace & Mary Reynolds Scholarship Fund 
Salt Shed Fund 
Sewers Maintenance Fund 
Shovel Fund 
Solid Waste Fund 
Frank F. Stanley Scholarship Fund 
Taxes 
Tennis Courts 


Municipal Indebtedness: 
Temporary Loans 


Unclassified: 
Acadia National Park: 
Lieu of Taxes for Service 
Lieu of Taxes on Conservation Easements 
Blue Cross-Blue Shield 
Boat Ramp Fees 
Coastal Survey III 


1,222.00 


1,300.00 
954.23 


25.00 
118.48 


7.50 


5,105.07 


6,475.39 
457.00 
807.35 

3,094.00 

5,735.35 


45,567.97 


636.27 
161,825.02 
536.46 
3,406.49 
711.13 
698 .66 
808.19 
1,833.98 
2,333.02 
2,058.54 
149.71 
346.00 
4,170.88 


975.61 


8,791.78 


62,137.06 


181,738.90 


650,000.00 


Contingent (Misc. Receipts) 
Dogs Welfare Fund 
Employees Dependent Insurance (Deductions) 
Employees Group Insurance: 
_ Deductions 
Dividend on Policy 
Employees Retirement (Deductions) 
F.1I.C.A.: (Social Security) 
Deductions 
Refunds 
Fishways: Alewive Contract 
Fleet Insurance 
Harbor Project 
Jordan Pond Dormitory: 
Donations 
Interest on Invested Funds 
Refunds 
Long Pond Fund 
Medical Center 
Municipal Building: 
Telephone Booth Commissions 
Sale of Equipment 
New Municipal Building: 
Donations 
Interest on Invested Funds 
Northeast Harbor Marina: 
Donations 
Misc. Receipts 
Pepsi Cola Receipts 
Rental of Finger Floats, 1980 
Rental of Finger Floats, 1981 
Storage of Boats 
Telephone Booths Commissions 
Use of Power 
Northeast Harbor Moorings 
Park Fee Sharing (Long Pond) 
Planning Board: 
Advertising for Hearings, etc. 
Building Permits (73) 
Dividends on Stock 
Rental of Building (O.C. School) 
Sea Street Park & Parking Area: Donation 
Seal Harbor Beach & Green 
Seal Harbor Landing 
Sealer of Weights and Measures 
Shellfish Conservation (15 Licenses) 
State Income Tax 
Tennis Court Fees 
Trailer Park Licenses (2) 
Veterans Exemption Tax Loss (State) 


_ Victualer Licenses (17) 


Withholding Taxes 


350.07 
342.00 
169.26 


3,174.45 
1,059.00 
25,967.69 


32,434.83 
148.03 
160.00 
684.00 

2,496.00 


300,000.00 
8,865.28 
375.00 
300.00 
2,226.00 


123.88 
51.00 


650,000.00 
23,131.25 


203.30 
226.16 
500.00 
860.00 

81.49 


197.05 


104,745.45 
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Total Receipts 4,686, 706.66 
Cash on Hand, December 31, 1980 74,125.00 
Total Available - 4,760,831.66 
Less Total Warrants Paid 4,623,408 .06 
Cash on Hand, December 31, 1981 137,423.60 


TAXES: A tax commitment of $1,870,713.15 was committed on May 26, 1981. 
This amount represents an increase of $105,483.39 over the 1980 commitment of 
$1,765,229.76. Tax collections and credits for the year amounted to 
$1,838,729.39 or 98.3% of the commitment. This leaves an uncollected balance 
of $31,983.76. All taxes for prior years have been collected. Eight tax liens in the 
amount of $2,678.08 remain unpaid for the 1980 tax year. 

Excise taxes amounting to $90,086.88 were collected on automobiles, highway 
equipment and vehicles. This is an increase of $3,760.75 over 1980 collections. 
This amount was transferred to the General Roads account as voted by the annual 
town meeting. 


REVENUE SHARING: 
Federal Revenue Sharing funds totalling $69,650.00 were received and dis- 
bursed as per Town vote to the following accounts: 


General Roads Account $36,648.00 
Refuse Collection & Disposal 22,000.00 
Street Lighting 11,000.00 

$69,648.00 


State Revenue Sharing funds totalling $31,005.92 were received and were used 
in the Tax Commitment to lower taxes as provided by State Statutes. 


SEA STREET MARINA: 

Total charges on the finger floats amounted to $71,903.84. Total 1981 collec- 
tions amounted to $66,567.36, leaving four uncollected rentals in the amount of 
$5,336.48. The total charges show an increase of $27,144.14 over 1980 charges. 


INDEBTEDNESS: 

$36,000.00 was paid on the Sewer Projects bond indebtedness, leaving a 
balance of $1,091,000.00 on the four sewerage facilities. 

The Cooksey Drive Sewer Project debt was reduced by $20,000.00 as ap- 
propriated by town meeting leaving a debt of $48,815.35. 

The Seal Harbor Dock Project debt was reduced by $18,000.00 as appropriated 
by town meeting leaving a debt of $24,381.38. 

Temporary Loans for tax anticipation in the amount of $650,000.00 were made 
for 1981 and repaid in full before December 31, 1981. 


RESERVE FUNDS: 
The following funds are invested in New England Telephone bonds and U.S. 
Treasury bonds: 


Boat Ramp Fund $ 4,233.11 
Case Backhoe Fund 5000.00 
Fire Hose Fund 6,069.39 
Lorain Loader Fund 5,100.00 
Northeast Harbor Landing Fund 36,779.64 
Off Street Parking Fund 6,808.40 
Refuse Truck Fund 6,669.58 
Salt Shed Fund 17,654.13 
Sewers Maintenance Fund 22,479.51 
Shovel Fund 19,802.19 
Solid Waste Fund 1,500.00 
Tennis Courts 10,179.96 $142,275.91 
MISCELLANEOUS: 


$4,205.00 was received for services rendered in lieu of taxes for land within 
Acadia National Park and $603.00 was received for interest in land acquired by 
Acadia National Park under conservation easements. 

An additional dividend in the amount of $1,059.00 on the Employees Group 
Life Insurance plan was received and credited to said account. 


Respectfully submitted. 


Carlo A. Ninfi 
Tax Collector and Treasurer 


COMPARATIVE BALANCE SHEET 


ASSETS 
December 31, 1981 
Dec. 31, 1980 Dec. 31, 1981 


Cash 137,423.60 
Petty Cash 

General Funds Investments 
1981 Taxes 

1980 Taxes 

1979 Taxes 

Tax Liens 

Sheriff Deeds 

Tax Acquired Property 
Trust Funds: 


Asticou Terraces Trust Invested Cash 

Cemetery Trusts Invested Cash 

Horace & Mary Reynolds Scholarship 
Invested Cash 

Frank F. Stanley Scholarship Fund 
Invested Cash 


Special Sinking Funds: 


Boat Ramp Fund Invested Cash 

Case Backhoe Fund Invested Cash 
Fire Hose Fund Invested Cash 

Lorain Loader Fund Invested Cash 
N.E. Landing Fund Invested Cash 

Off Street Parking Fund Invested Cash 
Refuse Truck Fund Invested Cash 

Salt Shed Fund Invested Cash 

Sewers Maintenance Fund Invested Cash 
Shovel Fund Invested Cash 

Solid Waste Fund Invested Cash 
Tennis Courts Fund Invested Cash 


Unclassified: 


Chamber of Commerce 
Diesel Fuel 

Federal Revenue Sharing 
Harbor Project 

Lorain Loader 

N.E. Harbor Town Landings 
N.E. Harbor Moorings 
Planning Board 

Seal Harbor Dock 

Sewer Project: Cooksey Drive 
Somesville Fire Truck 


Total Assets 
Debt Fund, December 31, 1981 


74,125.00 


9,509.69 
3,000.00 


4,233.11 


22,479.51 
19,802.19 

1,500.00 
10,179.96 


6,290.00 
13,695.83 
42,381.38 
68,815.35 


4,000.00 


935,251.41 
1,127,000.00 


2,062,251.41 


100.00 


750,000.00 


31,983.76 
0.00 

0.00 
2,678.08 
799.94 
73.31 


2,000.00 
3,100.00 


9,509.69 
3,000.00 


4,233.11 
5,000.00 


19,802.19 
1,500.00 
10,179.96 


0.00 
4,542.27 
0.00 
5,430.00 
13,015.33 
24,381.38 
48,815.35 
0.00 


1,179,945.20 
1,091,000.00 


2,270,945 .20 
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LIABILITIES 


Trust Funds: 


Asticou Terraces Invested Reserve 

Cemetery Trusts Invested Reserve 

Horace & Mary Reynolds Trust 
Invested Reserve 

Frank F. Stanley Trust Invested Reserve 


Special Sinking Funds: 


Boat Ramp Fund Invested Reserve 

Case Backhoe Fund Invested Reserve 
Fire Hose Fund Invested Reserve 

Lorain Loader Fund Invested Reserve 
N.E. Landing Fund Invested Reserve 

Off Street Parking Fund Invested Reserve 
Refuse Truck Fund Invested Reserve 

Salt Shed Fund Invested Reserve 

Sewers Maintenance Fund Invested Reserve 
Shovel Fund Invested Reserve 

Solid Waste Fund Invested Reserve 
Tennis Courts Fund Invested Reserve 


Unexpended Balances: 


id 


General Government: 
Administration 
Old Municipal Building 
New Municipal Building 
Protection: 
Civilian Defense 
Fire Chiefs’ Expense 
Fire Hose Fund 
Fire Labor Fund 
Fire Water Holes 
Fleet Insurance 
N.E. Harbor Fire Dept. 
Police Dept. 
Street Lighting 
Health and Sanitation: 
Health Dept. 
Refuse Collection & Disposal 
Seal Harbor Sewer Plant 
Sewers Maintenance 
Sewers Contracts Summary 
Solid Waste 
Somesville Sewer Plant 
Water Infiltration 
Highways: 
Case Backhoe 
Caterpillar Grader 
General Roads Fund 
Off-Street Parking 
Roads Equipment Fund 
Salt Shed 
State Aid Roads 


2,000.00 
3,100.00 


9,509.69 
3,000.00 


4,233.11 


1,500.00 
10,179.96 


32,723.33 
3,117.88 
3,530.57 


1,997.14 


90.90 


17,635.71 
1,860.84 
10,000.00 
5,033.45 
134,599.00 


2,000.00 
3,100.00 


9,509.69 
3,000.00 


4,233.11 
5,000.00 
6,069.39 
5,100.00 
36,779.64 
6,808.40 


10,987.79 
1,381.16 
85,342.80 


1,847.14 


10,653.36 
3,239.68 


100.90 


1,214.60 
3,349.09 
47,563.14 
570.92 
651.82 
2,500.00 


10,196.59 
3.767.78 
24,164.16 
2,571.97 
10,000.00 
6,867.43 


161,749.00 


Li 
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Charities: 
Poor Relief 

Education: _ 
Elementary School Energy Conservation 
Hancock County Vocational Education 
Horace and Mary Reynolds Scholarship 
Frank F. Stanley Scholarship 
L.D. 1944 and 1452 Legal Expense 
School Department 
Title I] Funds 

Revenue Sharing: 
State 

Unclassified: 
1982 Taxes 
Bartlett Island Landing 
Blue Cross-Blue Shield 
Boat Ramp 
Cemetery Trusts Income 
Coastal Study Project III 
Compensation 
Dogs Welfare Fund 
Dutch Elm Disease 
Employees Group Insurance 
Employees Retirement Fund 
Fishways 
Jordan Pond Dormatory 
Long Pond Fund 
Otter Creek Landing 
Northeast Harbor Landing 
Picnic Area 
Recreation 
Sea Street Park & Parking Area 
Seal Harbor Landing 
Shellfish Conservation 
Sick Leave 
Social Security 
Tennis Courts 
Unemployment Compensation 
Withholding Taxes 

Debt and Interest: 
Bonds Payable 
Interest 


Total Liabilities 
NET SURPLUS, December 31, 1981 


9,222.04 


24,000.00 
9,937.23 
1,472.04 
491.03 
3,583.56 
148,832.30 
87.41 


0.00 


0.00 
12, tha 


1,127,000.00 


37,919.49 


1,847,090.98 


215,160.43 


2,062,251.41 


8,914.25 


12,091.12 
pk PETS, 
PDO ded 

587.03 
3,583.56 
142,947.74 
87.41 


2,338.83 


26,600.00 


10,692.60 
Pade 
388.70 


1,091 ,000.00 


97,932.06 


2,029,486.10 


241,459.10 


2,270,945 .20 


Summary of Accounts Dropped 
December 31, 1981 


Overdrafts Unexpended 
New Municipal Building 14,560.26 
Dispatchers 648.85 
Fleet Insurance 29.00 
Refuse Collection & Disposal 2,093.98 
Northeast Harbor Sewer Plant 23575255 
Otter Creek Sewer Plant 1,205.04 
Town Garage Extension 4,671.43 
Town Road Improvement Fund 0.15 
Fishways 2.68 
Harbor Project 92.92 
Seal Harbor Landing 2,397.84 
Seal Harbor Beach & Green 32.41 
Supplementary Taxes 1,476.57 
County Tax 418.60 
Overlay 67,713.61 
28,310.11 69,608.78 
Balance to Surplus Account 41,298.67 
69,608.78 69,608.78 
UNPAID TAXES 
December 31, 1981 
Allen, Kim Hillary & Manford J. Porter 73.10 
' Alley, Arthur 85.00 
Baltzell, Francis D. 1,347.42 
Barrows, Robert Allen Sr. & Anne H. 632.06 
Boisvert, Paul L. & Brenda O. 347.65 
Bracy, Merle Dev. & Ruth 104.55 
Brophy, Deborah 316.86 
Brunetti, Paul P. & Ruth S. 595.00 
Burch, Patricia 142.80 
Carr, Norris E. & Marion F. 294.44 
Chambers, Mervyne K. & Mary E. 1,179.97 
College of the Atlantic 46.75 
Cousins, Samuel 85.00 
*Danforth, John 51.00 
Donovan, Jean 108.80 
Dugal, Louis A. 1,707.65 
4 Eaton, Verna L. Heirs of Maxine 359.12 
Farley, Charles 110.50 
Fritjofson, Kenneth H. & Barbara M. 175.10 
Galvin, Robert Jacob 66.30 
Gilley, Ernest E. 6.80 
Glass, James T. 39.36 
Grant, Cheryl D. 559.98 
Graves, Dorothy M. 489.77 


Greenlaw, Shirley & Betty A. 143.99 


Haynes, Terrance 

*Hendrickson, Joyce 

*Hood, George R. & Francine E. 

Hyland, Thomas E. & Mervyne K. & 
Mary E. Chambers 

Irvin, Richard Davis, Jr. 

Johnson, Roger C. 

Jordan, Henry A. & Mary L. 

Kelley, Paul F. 

Kibbe, Frank Jr. 

Kittredge Farms, Inc. 

Lawrence, Suzanne 

*Lawson, Carol 

Leonard, Millie Adelle 

Levenson, Frank 

Lincoln, Robert K. & Nancy F. 

Liscomb, Jane T. 

McInnes, Andrew 

Mensink, Robert A. & Gail Chi-Ada 

Merchant, Harry G. 

Merchant, Richard E. & Grace L. 

Merchant, Richard E. & Marilyn Damon 

Merchant, Robert A. 

Minctons, David 

Mitchell, Clarence E. & Nancy E. 

Murphy, Mark M. & Pamela J. 

Musetti, Rudolph H. & Judith I. 

Nash, Morey 

Neal, Brenda 

Nichols, Jerry 

Norwood, Gerald W., Jr. 

Northeast Harbor Marine 

*Place, David E. 

Pratt, Thomas 

Ramsdell, Richard W. 

Redfield, George E. & Rita T. 

Richards, Emma L. 

Rumill, Fred, Jr. 

Schwenk, A. C. Dr. 

Shaw, Barry Michael & Dorothy Ann 

Smoke, Fire & Burn Institute 

Sullivan, George & Sumner, Jr. 

Walls, Frank M. & Karel L. 

Walls, Glenwood M. & Catherine A. 

Walls, Percy P. (Gary & Joyce Mitchell) 

Walton, Daniel L. 

Wescott, Maynard L. & Jeanne L. 

*Williams, John M. Company 


*Paid since books closed. 


70.04 
695.47 
16.86 


42.50 
170.00 
727.94 
945.03 
189.72 

25.50 
138.55 
896.75 
243.78 
192.93 
255.00 
556.38 
531.93 
102.00 
490.28 

58.82 
687.31 
650.59 
300.29 

17.00 
428.74 
132.08 
389.27 

68.00 

93.50 

68.00 
238.34 

15.30 

1,208.87 

42.50 

711.45 
1,490.73 
821.06 

77.00 

51.00 

68.00 

4,875.26 
229.67 
112.03 
255.34 
257.89 

34.00 
207.91 


3,034.16 


31,983.76 


Summary of Uncollected Taxes 
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Year Uncollected Commitment Credits Uncollected 
Dec. 31, 1980 1981 1981 1981 
1981 0.00 1,870,713.15 1,838,729.39 31,983.76 
1980 22,013.75 22,013.75 0.00 
1979 64.60 64.60 0.00 
22,078.35 1,870,713.15 1,860,807.74 31,983.76 
Commitment, 1981 1,870,713.15 
Uncollected, December 31, 1980 22,078.35 
1,892,791.50 
Less Tax Credits 1,860,807.74 31,983.76 
Tax Liens 
1979 Tax Liens 7,451.54 
1979 Tax Liens Paid 7,451.54 
1980 Tax Liens 
Dorothy M. Graves 460.96 
Kittredge Farms, Inc. 130.40 
Suzanne Lawrence 310.88 
Jane T. Liscomb 500.64 
Richard & Grace Merchant 62.40 
Richard & Grace Merchant 472.48 
Richard Merchant & Marilyn Damon 652.32 


Brenda Neal 88.00 
2,678.08 


a's 


GENERAL GOVERNMENT 


Administration 
Assessing Expense: 


Assessing Services 19,103.12 

Appraisor Service 150.00 

Clerk 8,193.60 

General Expense 339.33 

Supplies and Equipment 1,379.35 

Telephone 330.13 
Legal Expense 131.25 
Selectmen’s Expense 181.72 
Selectmen’s Services 1,800.00 
Town Clerk and Expense 1,000.00 
Town Manager’s Expense 1,500.00 
Town Manager’s Salary 22,095.70 

Finance and Accounts 

Abatements 1,418.69 
Audit 1,839.21 
Bonds (Employees) 392.00 
Office Expense: 

Envelopes and Postage 1,282.64 

Office Help 12,366.32 

Supplies, etc. 2,153.49 

Telephone 1,569.61 
Printing 2,092.63 
Treasurer, Collector and Accountant 17,781.50 

Contingent 
Ambulance Attendants’ Expense 156.28 
Cemeteries Maintenance 175.00 
Employees Retirement (Actuary Expense) 571.99 
Misc. Expense 2,780.84 
M.D.1. League of Towns 462.00 
Municipal Association Dues 1,311.00 
Somesville Harbor Master 508.00 
Elections and Registration 

Town Meetings: 

Ballot Clerks 117.25 

General Expense 175.41 

Moderators 110.00 
Registrar of Voters 
State Elections: 

Ballot Clerks 593.55 
General Expense 100.32 


Unexpended, December 31, 1981 


56,204.20 


40,896.09 


5,965.11 


402.66 
100.00 


693.87 


104,261.93 


10,987.79 


115,249.72 


Appropriation 
Balance, 1980 
Acadia National Park: 

Lieu of Taxes for Services 

Lieu of Taxes for Conservation Easements 
Inventory Taxes Reimbursement 
Misc. Receipts 
Park Sharing Fee (Long Pond) 
Rental of Otter Creek School Building 
Sealer of Weights and Measures 
Snowmobiles (State Refund 84) 
State Tree Growth Reimbursements 
Trailer Park Licenses 
Victualers Licenses 


67,463.00 
ie a 


4,205.00 
603.00 
784.28 
410.15 

81.49 

2,000.00 
123.00 
504.00 

6,132.47 

50.00 


170.00 


Old Municipal Building Maintenance 


Fuel 
Insurance 
Repairs 
Supplies 
Utilities 
Unexpended, December 31, 1981 


Appropriation 

Balance, 1980 

Received: Telephone Booth 
Sale of Equipment 


1,665.48 
426.25 
613.83 
714.49 


698.55 


2,207.00 
3,117.88 
123.88 


As, x 51.00 


115,249.72 


4,118.60 


1,381.16 


5,499.76 


5,499.76 
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PROTECTION 


Civilian Defense 


Director’s Salary - 300.00 
Unexpended, December 31, 1981 1,847.14 2,147.14 
Balance, 1980 1,997.14 
Received: (Director’s Salary Matching Funds) 150.00 2,147.14 


POLICE DEPARTMENT REPORT 


Burglary continues to be the most serious offence in the Town of Mount 
Desert, requiring much citizen alterness and investigation time from your depart- 
ment. In 1981 we were able to solve 21 out of the 43 burglaries that took place in 
the town. 

Overall crime was reduced in the Town of Mount Desert from 266 cases in 1980 
to 165 in 1981. Of these, 92 were solved. 

John Doyle graduated from the FBI’s training school in Wakefield, Mass., ob- 
taining certification as a firearms instructor. Both regular and Reserve Officers 
underwent continued in-service training throughout the year. 

Once again, the Mount Desert Police Reserve was very active in support of the 
Department and the community, donating 478 hours of service (198 hours more 
than in 1980). 

The support of the community is the most vital contribution to public safety, 
for without it no police department could properly serve. I would like, on behalf 
of the Department and the Reserve Members, to thank everyone for continued 
support. 


DEPARTMENT ACTIVITY - 1981: 


PING SIE RION So oo so ok nv cui cin a.nus vans vo Be 79 
TAARREAI DONA ce Mt ee ew Ua sons on 24,893 
SIGHTS SAMI OU ee oe oo cin vnda ke dag x'un vache 2,224 (170 alarms) 
age VS ie ya) lon 0) aa aie em 2: 165 (cleared 92 in 1,065 
. hours.) 
PA IIc daca dh uausactahessssbes cco 427 
PANN ete I eee 1 Rac es oe tage bes an dN cg ek 6,361.5 
otal Contacte Made soe aed ie begin eae eine cc 5,988 
Donated: Time -'Polite Reserve:.......é..:s20... eres 478 
TV IMARSTAOUIES, SV OIE EO oii oras cca santcccdocenecsssien 10,757 
Total Value Recovered Property................000. $19,057.50 
‘Total Calls for Police Serviced... .<...<s.2..0secuhhee 6,616 


Respectfully submitted, 


Tyrone M. Smith 
Chief of Police 


Duty of Officers 
Police Chief 
Police Sargent 
Police Patrolmen (2) 
Police Reserve 
Radio Purchase 
Supplies and General Expense 
Transportation: 
Materials and Repairs 
New Cruiser 
Transfer (Gas, Oil, etc.) 
Uniforms 
Utilities 


Unexpended, December 31, 1981 


Appropriation 
Balance, 1980 
Received: 
District Court 
Donations 
Insurance Claims 
Misc. Receipts 
Ordinance Fines 
Parking Fines 
Sale of Cruiser 
Transfer (Marina Watchman) 


Salaries 
General Expense 


Appropriation 
Overdrawn, December 31, 1981 


Dispatchers 


8,687.01 
16,460.58 
12,931.00 
23,734.42 

3,932.00 

2,222.00 

3,743.99 


2,819.15 
1,575.00 
7,513.89 
1,019.52 

577.48 


85,216.04 
10,653.36 


90,495.00 
928.05 


500.00 
294.00 
174.35 
154.00 
195.00 
993.00 
530.00 


1,606.00 


49,474.45 
4.40 


48,830.00 


648.85 


NORTHEAST HARBOR FIRE CO. 
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95,869.40 


95,869.40 


49,478.85 


49,478.85 


During the year 1981 the Northeast Harbor Fire Co. responded to twenty-four 


calls as follows: 


6 Chimney fires 


1 Assist to Somesville 
2 Assist to Seal Harbor 


2 Kitchen fires 

1 Electrical fire 
1 Electrical wires 
1 Building 


10 Fire alarms as follows: 


5 False alarms 


1 Fireplace, smoking 


1 Cooking fire 
3 Workman 
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The fall of 1981 found us moving from our old building on Main St. to our 
brand new fire station on Sea St., a move we looked forward to with eager an- 
ticipation. We feel very fortunate to have this beautiful facility and again the en- 
tire Fire Co. would like to thank Mr. & Mrs Curtis Blake. 

The Fire Co. now has twenty-seven volunteer members. Each month we hold 
our meeting and in April we held our annual banquet at the Mast & Rudder with 
guests and wives attending. The Christmas party was a huge success with children 
of all ages gathering at the new fire station for refreshments and rides on the fire 
truck with Santa Claus. Practice sessions were held, hose testing and grass burn- 
ing in the spring added to our busy year. The firemen were very proud of the 
trophies won by them while participating in two field day events. Again this year 
we were able to decorate our vacated municipal building for the Christmas 
holidays. I would like to thank everyone for their cooperation and another suc- 
cessful year. 

On Oct. 19, 1981 we took delivery of our new 1981 modular ambulance 
manufactured by Excellence on a Ford chassis. On Oct. 20 the ambulance made 
its first trip. Still able to provide free service the ambulance made 170 trips last 
year, traveling 7,970 miles. Seventy-four of these trips were emergencies and 
without our volunteer trained ambulance attendants we would not have this ser- 
vice. There were 120 trips to M.D.I. Hospital, 27 to Bangor, 8 to Ellsworth, 1 to 
Augusta, 2 to Camden, | to Portland, 1 toS.W. Harbor Clinic, 2 to Trenton Air- 
port, 1 to Bangor Airport, 4 calls with no transfer and 3 stand by for fires. A 
donation of two air tanks to the ambulance in memory of Hollis Murphy was 
received and greatly appreciated. 

The Fire Protection Committee met several times and made recommendations 
to the Selectmen pertaining to the four fire departments of the Town of Mt. 
Desert. 


Respectfully submitted, 
Dana R. Haynes 


Fire Chief 
Engine Drivers 150.00 
Fire Chief 300.00 
Fire Labor 400.00 
Firemen’s Fund 200.00 
New Equipment 2,443.18 
Supplies and Maintenance 2,107.17 
Transfer (Gas & Oil) 478.75 
Utilities 2,204.37 8,283.47 


OTTER CREEK FIRE COMPANY 


During 1981 we answered four calls, as follows: 
2 Chimney fires 
1 Overheated wood stove 
1 Trash fire from hot ashes 


Hose testing was done and damaged hose replaced. Grass burning was done in 
the spring. 


od 


We had many training and practice sessions through the summer and fall. 
I would like to thank everyone for their cooperation and support. 


Respectfully submitted, 
Sherwood Muise 


Fire Chief 
Engine Drivers 200.00 
Fire Chief 300.00 
Fire Labor 125.00 
Firemen’s Fund 125.00 
Fuel | 414.42 
Janitor Service . 75.00 
New Equipment 437.98 
Rent 600.00 
Supplies and Maintenance 1,753.69 
Utilities 499.02 4,530.11 


SEAL HARBOR FIRE DEPARTMENT 


In 1981 this department responded to over 20 Fire Dept. related calls with two 
of them being major structure fires. By quick response from all personal in- 
volved, an important assist from Northeast Harbor and help from members of 
the Northeast Harbor, Otter Creek and Somesville departments we were able to 
control the fire with the least damage done to buildings and property. 

Our fire house is in the best shape it has been in for many years thanks to a new 
coat of paint on the outside and a new floor installed last spring by the Town of 
Mount Desert’s carpenters. The only bad feature is we have been forced to install 
a bell alarm on the doors to try to cut down on vandalism we’ve had over the last 
two years resulting in missing gas, switches left on, dead batteries, missing hand 
lamps, etc. 

As chief, a new job for me, I want to thank every member of this department, 
the dispatchers and personnel from the other town companies for making my job 
so much easier by always answering any questions that I had, offering suggestions 
and always responding when things had to be done. Also a special thanks to our 
superb police dept. and ambulance service who are always there no matter what 
the hour. ; 


Respectfully submitted, 
Maynard L. Wescott 


Fire Chief 
Engine Drivers 200.00 
Fire Chief 300.00 
Firemen’s Fund 125.00 
Fuel 781.84 
Janitor Service 75.00 
Maintenance of Building 5,389.10 
New Equipment 163.12 
Supplies and Maintenance 928.78 
Transfer (Gas and Oil) 8.75 


Utilities 419.17 8,390.76 
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SOMESVILLE FIRE COMPANY 


During the year 1981, the Somesville Fire Company responded to 14 alarms as 


follows: 


6 Chimney fires 
1 Building fire 
3 Grass fires 

2 Car fires 

1 Tractor fire 

1 Brush fire 


Six members took air pack training this year along with our other practice ses- 
sions, which were very beneficial. Grass burning and hose testing took place as 


usual. 


I would like to thank the police department, dispatchers, Town officials and all 
members of the Fire Company for the fine work and cooperation I received last 


year. 
Respectfully submitted, 
Brian Hamor 
Engine Drivers 200.00 
Fire Chief 300.00 
Fire Labor 200.00 
Firemen’s Fund 125.00 
Fuel 497.20 
Hydrant 300.00 
Janitor Service 75.00 
New Equipment 198.76 
Supplies and Maintenance 1,095.20 
Transfer (Gas and Oil) 316.25 
Utilities 400.60 3,708.01 
Fire Departments Summary 
Expenditures: 
Northeast Harbor Fire Dept. 8,283.47 
Otter Creek Fire Dept. 4,530.11 
Seal Harbor Fire Dept. 8,390.76 
Somesville Fire Dept. 3,708.01 24,912.35 
Unexpended, December 31, 1981 1,043.15 
25,955.50 
Receipts: 
Appropriation 25,375.00 
Received: 
Donations 320.50 


Refunds and Sales 260.00 25,955.50 


| Somesville Fire Truck Purchase 
Unpaid Balance on Purchase 


Received: (Somesville Fire Company) 


Fire Chief’s Expense 


Travel Expense 98.56 
Unexpended, December 31, 1981 52.04 
Appropriation 102.00 
Balance, 1980 48.60 
Hydrants Rental 
Northeast Harbor Water Co. 20,000.00 
Seal Harbor Water Co. 16,500.00 
Appropriation 
Street Lighting 
Bangor Hydro Electric Co. 17,869.32 
Unexpended, December 31, 1981 3,239.68 
Appropriation 10,109.00 


Transfer from Federal Revenue Sharing 11,000.00 


fie 


4,000.00 
4,000.00 


150.60 


150.60 


36,500.00 
36,500.00 


21,109.00 


21,109.00 
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HEALTH and SANITATION 


PUBLIC HEALTH NURSE’S REPORT 


The Mount Desert Public Health Nursing Association is a community service 
which is available to all residents of the Town of Mount Desert. It’s governing 
body is a twenty-four member Board of Directors, made up of interested summer 
and winter citizens. We were saddened by the death in the Spring of Mr. Gordon 
Falt, who served as a Board Director for more than thirty years. 

The services which our agency provides to our residents are: 

A. Home Health Care: This involves professional nursing care in the home on 
a part-time basis (under orders from the client’s physician) for the purpose of 
following up on persons discharged from hospitals, nursing homes, and extended 
care facilities; and assisting with the care of any person who is elderly, acutely or 
chronically ill, or someone who has had an injury not requiring hospitalization. 
Included in this service is support given to the families who are caring for the ill in 
their home. During 1981 a total of 1393 home visits and 197 office visits were pro- 
vided by the full time nurse, Ruth Westphal, RN and the part time nurses, 
Katherine Olson, RN and Deirdre Wilson, RN. 

B. Assessing health care needs, health teaching, coordinating other social and 
health services available to our residents, and making referrals to physicians when 
necessary. 

C. Loan of hospital and health care equipment to any resident of the Town. 
These items are available at no cost to the client and are made possible through 
gifts and memorial gifts of patients, family and friends. 

D. Prenatal and post-partum home visits. 

E. Coordinating the school health programs for the Mount Desert Elementary 
School. This includes daily visits to care for emergencies or illness occuring during 
school hours, conducting vision and hearing clinics, immunization clinics, tuber- 
culosis testing on faculty and staff, kindergarten and seventh grade students, and 
working with the school physician, Dr. Barry W. Serpell, MD in performing 
physical exams on school entrants, fourth and eighth grade students and all sports 
participants. 

The Home Health Care Services are provided on a sliding scale fee to the client. 
However, no one is denied service because of inability to pay. There are no 
charges for the assessment visits of maternal and infant care home visits. 

Support for this agency comes from private contributions, allotments from the 
Town (including the school health budget appropriation) and from fees paid by 
clients. The agency appreciates and needs the continued financial support and 
personal interest of the community in order to continue to provide this personal 
and professional service. 

The Public Health Office is open Monday through Friday from 8:30 AM to 12 
noon and from 1:00 PM to 3:30 PM. Our secretary-receptionist is Ruth Wieland. 
Referrals for visits may be made by any Town resident by calling 276-5184. 

The Staff and 24 Board of Directors wish to submit this report with Lats to 
all who support this agency. 


Respectfully submitted, 


Ruth Westphal, RN 
Public Health Nurse 
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j BOARD OF DIRECTORS 
| 1982-1984 
_ Mr. Alfred J. Burch Mrs. Hans Meier 
Mrs. Douglas Coleman Mrs. Clifford Olson 
Mrs. Linwood Eliason Mrs. Bernard Parady 
Mrs. Benjamin Emory Mrs. Charles S. Partridge 
Mrs. Frederick Fraley Mr. David Scull 
Mrs. Cheryl Grant Dr. Alice Shubert 
Miss Ruth Jordan Mrs. Kendrick Smith 
. Mrs. Percy Leddy Mrs. Leroy Stevens 
d | Mrs. Warren Lindquist Mrs. William Strawbridge 
| Mrs. Durlin Lunt, Jr. Mrs. Robert Suminsby 
Mrs. John MacRae Mrs. Barrett Young 
Miss Elizabeth Madeira Mrs Jane Zirnkilton 
OFFICERS 
Mrs. Douglas Coleman, President Mr. David Scull, Vice President 
Mrs. Durlin Lunt, Jr., Secretary Mrs. Frederick Fraley, Treasurer 
Health Department 
Health Nurse 2,700.00 
Health Officer 100.00 
Plumbing Department: 
Inspector’s Fees 916.50 
Inspecior’s Salary 900.00 
State of Maine Share of Fees 305.50 
4922.00 
Unexpended, December 31, 1981 100.90 5,022.90 
Appropriation 3,710.00 
Balance, 1980 90.90 
Received: Plumbing Permit Fees 1,222.00 5,022.90 


REPORT OF THE PLUMBING INSPECTOR 


A total of 28 Permits were issued during 1981 as follows: 


Internal Plumbing 18 
y External (Sewage Disposal) 10 
Number of Approvals ZS 
Number of Approvals Pending 3 


Respectfully submitted, 


Percy E. Coombs 
Locai Plumbing Inspector 
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Refuse Collection and Disposal 


General Expense 

Maintenance of Equipment 
Solid Waste (Hill Grant) 
Transfer (Gas and Oil) 

Truck Drivers and Labor Hire 
Worcester’s Dump Contract 


Appropriation 
Balance, 1980 
Received: 
Interest on Invested Funds 
Island High School Contract 
Solid Waste Subsidy 
Transfer from Federal Revenue Sharing 


Overdrawn, December 31, 1981 


Sewers Maintenance 
Labor Hire 
Materials, etc. 
Transfer (Use of Equipment) 


Unexpended, December 31, 1981 


Appropriation 
Balance, 1980 
Received: 
Entrance Fee 
Interest on Invested Funds 
Use of Equipment and Materials 


105.30 
7,384.21 

~ 64.00 
6,288.75 
32,503.98 


___ 34,119.36 


52,206.00 
ae Wd 


698.66 
1,300.00 
954.23 


22,000.00 


78,371.62 


2,093.98 


2,306.39 
231.02 


140.00 


2,677.41 


3,349.09 


354.00 
3,196.00 


25.00 
2,333.02 


118.48 


Otter Creek Sewerage Facilities 


Chemicals 

Electric Power 

Heating 

Insurance 

Labor Hire 

Misc. Expense and Repairs 
Plant Operators 

Transfer (Gas and Oil) 
Transfer (Sewer Trucks) 


Appropriation 

Received: 
Acadia National Park Fee 
Refund 


Overdrawn, December 31, 1981 


77.25 
3,100.66 


5,105.07 
7.50 


11,422.57 
1,205.04 


80,465.60 


80,465.60 


6,026.50 


6,026.50 


12,627.61 


12,627.61 


Northeast Harbor Sewerage Facilities 


Chemicals 

Electric Power 

Heating 

Insurance 

Labor Hire 

Laboratory 

Misc. Expense and Repairs 
Plant Operators 
Telephone 

Transfer (Gas and Oil) 
Transfer (Sewer Trucks) 


Appropriation 
Received: Refund 


Qverdrawn, December 31, 1981 


1,958.26 
12,205.40 
564.03 
1,516.35 
24.72 
444.47 
8,180.54 
10,331.45 
319.21 
18.75 


646.87 


33,627.00 
7.50 


33,634.50 


2,575.55 


Seal Harbor Sewerage Facilities 


Chemicals 

Electric Power 

Heating 

Insurance 

Misc. Expense and Repairs 
Plant Operators 

Transfer (Gas and Oil) 
Transfer (Sewer Trucks) 


Unexpended, December 31, 1981 


Appropriation 
Received: Refund 


Somesville Sewerage Facilities 


Chemicals 

Electric Power 

Heating 

Insurance 

Misc. Expense and Repairs 
Plant Operators 

Septic Tank Charges 
Transfer (Gas and Oil) 
Transfer (Sewer Trucks) 


Unexpended, December 31, 1981 


Appropriation 
Insurance Refund 
Refund 


475.39 
6,128.17 
364.70 
1,128.12 
2,437.99 
7,513.66 
30.00 


646.87 


18,424.90 


1,214.60 


19,632.00 
7.50 


365.88 
5,574.35 
312.73 
795.59 
eed ae 
7,827.03 
495.00 
30.00 
646.88 


18,164.68 
oy 65:82 


18,722.00 
37.00 
7.50 


33 


36,210.05 


36,210.05 


19,639.50 


19,639.50 


18,816.50 


18,816.50 
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HIGHWAYS 


General Roads 


Receipts: : 
Appropriation 100,917.00 
Balance, 1980 ACL AER 
Excise Taxes 90,086.88 
Rental-School Bus Garage 3,000.00 
Sale of Equipment 457.00 
Sale of Materials 807.35 
Snow Removal 3,094.00 

Transfer from Federal Revenue Sharing 36,648.00 

Expenditures: 

Cutting Bushes 881.54 
General Repairs of Roads 69,382.35 
New Equipment 5,345.53 
Sidewalks 6,242.26 
Snow Removal 90,393.22 
Tar Treatment and Paving 56,236.88 
228,481.78 
Unexpended, December 31, 1981 24,164.16 
Cutting Bushes 
Labor Hire 331.54 
Equipment Hire 550.00 
General Repairs of Roads 

Labor Hire 26,416.10 

Equipment Hire 652.58 

Equipment, Materials and Repairs 4,043.17 

Materials 1,123.79 

Culverts 3,223.26 

Transfer (Equipment Use) 4,706.00 

Transfer (Gas, Oil & Diesel) 13,074.95 

Transfer (Garages) 9,442.52 

Transfer (Sweeper) 6,699.98 

New Equipment 

Heil Truck, Body, etc. 3,973.00 

Tilt Trailer 1,222.53 

Gas Pump 150.00 

General Repairs of Sidewalks 
Labor Hire 2,266.63 
Equipment Hire 540.00 


Materials, etc. 3,435.63 


252,645.94 


252,645.94 


881.54 


69,382.35 


5,345.53 


6,242.26 


Snow Removal 


Labor Hire 36,048 .94 
Equipment, Materials and Repairs 14,583.02 
Materials 31,789.26 
Transfer (Use of Equipment) 7,972.00 
Tar Treatment and Paving 
Labor Hire 4,917.55 
Materials, etc. 6,840.74 
Paving: 
Sargeant Drive 37,755.97 
Sea Street 6,722.62 


Garages Maintenance 


Fuel 3,230.13 
' Insurance 601.36 
Pumps Repair 109.29 
Salt Shed Demolition 400.00 
Repairs 1,370.99 
Shop Fan 178.00 
Supplies 119.94 
Tools 566.08 
Utilities 2,028.78 
Carpenter Shop Tools, etc. 837.95 


Towns Roads Improvements 
(State Funds) 


Paving: 
Beech Hill Cross Roads 14,870.15 
Hall Quarry Road 10,741.86 
Oak Hill Road | 13,066.75 
Ripple Road 6,889.36 
Received from State of Maine 45,567.97 
Overdrawn, December 31, 1981 0.15 

Garage Extension 

Labor 8,107.74 
Materials 7,391.09 
Transfer (Use of Equipment) 112.00 
Appropriation 10,900.00 


Overdrawn, December 31, 1981 4,671.43 
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56,236.88 


228,481.78 


9,442.52 


45,568.12 


45,568.12 


15,571.43 


15,571.43 
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CHARITIES 


(Poor Relief) 


Assistance furnished: 


Recipient #1 365.15 
Recipient #2 34.45 
Recipient #3 381.09 
Recipient #4 73.00 
Recipient #5 83.00 
Recipient #6 149.10 
1,085.79 

Unexpended, December 31, 1981 8,914.25 
Appropriation 778.00 


Balance, 1980 9,222.04 


10,000.04 


10,000.04 


=e 


UNCLASSIFIED 


NORTHEAST HARBOR LIBRARY 


During the past year the Northeast Harbor Library has seen the greatest archi- 
tectural change and redistribution of its collection since construction in 1950. The 
Patterson Room extention has been completed, the Astor Room constructed, and 
the Harris Room extension improved as shelving areas. A third of the library’s 
30,000 volume collection has been moved to take advantage of new space. The 
original rear wall of the building now serves to divide children’s services from 
adult services. As before, generous gifts have made it possible for these im- 
provements to be made at no taxpayer expense. 

Loan transactions have continued to increase in the midst of this activity. A 
record 30,077 loans were provided to 23,165 patrons. Of these, roughly 11,000 
loans and 10,000 visits resulted from our function as Mount Desert Elementary 
School’s library. Total loans during a given year have increased by half in the last 
decade. 

Through purchase and gift, 939 new books have been added to the collection. 
Five hundred and thirty-nine old books have been removed, leaving a year-end 
collection of 30,134 volumes. 

In other activities: The Scholarship Committee made two awards at commence- 
ment as well as 42 educational loans during the year. The Storytelling Program 
operated successfully from January through June. Picture puzzles have been 
added to the loan collection. The Art Committee produced four commercial ex- 
hibitions in the Patterson Room in July and August as well as five other shows 
throughout the year. 

Particular gratitude is due Mrs. Girolamo Vitelli and her companions, who 
have organized and produced a number of attractive exhibitions that have kept 
the walls of the Patterson Room continuously in use. Thanks are also due to 
several friends of the library who have regularly volunteered their time and skills 
to lighten the workload and promote special projects throughout the year. 


Respectfully submitted, 


Robert R. Pyle 
Librarian 


CIRCULATION STATISTICS 


Adult non-fiction 7,270 Periodicals 4,834 
Adult fiction 7,109 Miscellaneous 558 
Juvenile 10,306 Total loans 30,077 


SOMESVILLE LIBRARY REPORT 


Again, as the year 1981 draws to a close, I submit the following report of the 
Somesville Library. 

The Community supports the Library with its weekly crafts fairs on the Library 
lawn, its big yearly rummage and bake sale, its Christmas fair, a Harvest supper, 
and with its support in general. 
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The Literary Club and interested people make gifts of books and subscriptions 
to magazines. 

The Somesville Library makes frequent uses of the Inter-Library Loan for the 
aid of students and those making Christmas gifts, such as doll houses, etc. 

The summer residents make frequent visits and use of our Library. 

With the help of Gary McDonald, our Library was shingled this year. 

Our Book Committee has been faithful in its choice of books. 


Respectfully submitted, 


Carolyn Grant 
Librarian 


SEAL HARBOR LIBRARY 


Circulation continued to increase this past year. 4,723 volumes were loaned to 
3,946 patrons. 

The major fund raising event held this past summer, book and baked food sale, 
was the most successful one yet. Plans for an even bigger and better one next year 
are already in motion. 

The book exchange with the Northeast Harbor Library continues with its 
popularity. 

Due to the generosity of the friends of the library, the badly needed repairs on 
the building are going to be accomplished. The repairs needed are painting of the 
building, roof repairs, and additional shelving. 

This past summer the library held two art exhibits featuring the works of Ot- 
tora Maria Reimer and Vallmore Hillicker. 


Trustees 
Mrs. Jeffrey Smith Mrs. Norman Hawes 
Mrs. William W. Fitler, III Mrs. Morris Kellett 
Mrs. Warren Lindquist Mrs. Allan Stone 


Mrs. Edward Walsh Mrs. Edgar Walls 
Mrs. Rosecrans Baldwin 


Mrs. Alfred Burch 
Librarian 


Aid to Libraries 


Northeast Harbor Library 3,744.00 
Seal Harbor Library 1,640.00 
Somesville Library 1,550.00 6,934.00 
Appropriation 6,600.00 
Received: 

Donations for Seal Harbor Library 100.00 


State Stipend 234.00 6,934.00 
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SOMESVILLE KINDERGARTEN ASSOCIATION 


The Somesville Kindergarten Association, a summer nursery/recreation. pro- 
gram for pre-schoolers, met in the Somesville Parish House five mornings a week 
from June 29, 1981 to August 21, 1981. 

Ten children regularily attended with Barbara Fisher teaching and Selena 
Hamblen assisting. A days program would include organized games, music, 
reading, free play inside and out, arts and crafts or perhaps a field trip to Sand 
Beach, Sieur de Monts Spring or Echo Lake. Several mornings were spent at a 
child’s home for Birthday parties, eating blueberries or swimming in Long Pond. 

The Somesville Kindergarten Association pays the weekly salaries of the 
Teacher and Assistant, the rent for the Parish House and the cost for basic sup- 
plies. Parents pay a program fee at the beginning of the summer to cover costs for 
snacks and field trips. 


Respectively submitted, 


Priscilla Hartson 
Treasurer, S.K.A. 


Aid to Kindergartens 


——— oS SS Se 


Northeast Harbor Kindergarten 900.00 
Somesville Kindergarten 700.00 1,600.00 
| Appropriation 1,600.00 
. Horace and Mary Reynolds Scholarship Trust 
| Awarded Scholarship to Gary Davis 400.00 
| General Expense 25.00 
| Unexpended, December 31, 1981 1,855.23 2,280.23 
Balance, 1980 1,472.04 
Received on Invested Funds 808.19 2,280.23 


| 425.00 
Frank F. Stanley Scholarship Fund 


Awarded Scholarship to James Rothe 200.00 
) Grammar School Athletic Field 50.00 
250.00 
Unexpended, December 31, 1981 587.03 837.03 
Balance, 1980 491.03 


Received on Invested Funds 346.00 837.03 
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1981 SUMMER RECREATION PROGRAM 


Barry Stratton, Supervisor 
Jan Parady and Roger Agnese, Assistant Supervisors 


The summmer program ran for eight weeks, starting June 22nd and continuing 
until August 14 with daily schedules from 8:30 a.m. to 3:30 p.m. Children ages 5 
through 12 participated in the program which was conducted at the Mount Desert 


Elementary School and playground. 


The program, under the direction of Principal Patricia McFarland and the 
school committee, saw both a rise in attendance and an increase in activities. 

The average attendance for the program was between 50-65 children per day. 
The addition of golf, tennis and archery proved to boost their interest and par- 
ticipation. Athletic programs were held outdoors or in the gymnasium on rainy 
days, with arts and crafts activities taking place in the cafeteria. 

Questionnaires were handed out to the students at the beginning of the school 
year, asking both children and parents for ideas to improve the recreation pro- 
gram. Most of the forms were returned and some interesting ideas were presented 
to improve the program. The outlook for next summer’s program is good. 


Respectfully submitted, 


Barry W. Stratton 
Supervisor 


Recreation Program 


Supervision 
Supplies and Equipment 
Transportation: 
Bus Drivers (1980 and 1981) 
Transfer (Gas and Oil) 
Wading Pool: 
General Expense 
Painting and Materials 
Utilities 


Unexpended, December 31, 1981 


Appropriation 
Balance, 1980 


3,490.00 
462.67 


1,600.00 
286.90 


425.33 
483.76 
80.00 


6,828.66 
501.94 7,330.60 


5,612.00 
1,718.60 7,330.60 
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COASTAL STUDY PROJECT III 


The third and final period of this Project which began in December 1980 and 
will end March 31, 1982 continued 4 subprojects: Coordinating Town Or- 
dinances, development proposals for the municipal lot in Northeast Harbor, 
Shoreland Management (tree removal and erosion survey), and Long Pong water 
level regulation. 


Priority was given to Long Pond’s water level regulation, mainly through 
repairing and improving the dam at Ripples Brook. It is a pleasure to report this 
project is now completed, with highly satisfactory results. Conditions and re- 
quirements for maintaining normal water levels of Long Pond had been fully 
determined by the start of 1981. Property owners on the Pond contributed $3,100 
toward reconstructing the dam. Town Meeting in March 1981 voted that the 
Town shall own and maintain the Long Pond dam, and appropriate $3,190 
toward costs of its repair. At the end of summer Brian E. Hamor was awarded the 
contract to repair and improve the dam with Harvey Norwood & Sons doing the 
coffer dam and masonry work. New gates and outflow controls in the spillway 


- and fishway are very good and will facilitate maintaining the Pond’s level at 62 


feet, more or less, from Memorial Day to Labor Day, and also drawing more 
water off the Pond at ice-out time than in the past, thus helping reduce shoreline 
erosion. 


Project work was also completed on plans and preparations to develop the 
municipal lot in Northeast Harbor through construction of a paved walkway 
from the upper (Main Street) area to the lower waterfront area, and at the same 
time, grading and planting the “Crusher Pit” embankment to beautify that 
longstanding eyesore. Hopefully the work will be finished before June 1982 
without cost to the Town thanks to funding by private donors. 


Under Shoreland Management, tree and brush removal in shoreland areas was 
carried forward by the Northeast Harbor Village Improvement Association and 
the Seal Harbor Village Improvement Society, supported by Project grants of 
$750 to the former and $500 to the latter. Shoreline erosion around Long Pond 
and Echo Lake was surveyed in May and September. (Plans for erosion survey of 
tidal shorelines have been indefinitely postponed.) Significant erosion was 
observed on eastern shores of Long Pond, which had been caused mainly by 
strong wave action when the Pond’s level is highest in early spring ice-out, thaw 
periods. No serious erosion, however, was found along the shores of Echo Lake 
except for several deteriorating sites on land of Acadia National Park. This is- 
mainly due to the fairly stable year-round level of Echo Lake which has a smail 
watershed compared to 6.5 square miles that drain into Long Pond. 


Nearly 100 ordinances now on the books of this Town have been reviewed for 
preliminary proposals for recisions (perhaps 20), coordination, and compilation 
in a compact, handy and up-to-date format; this might group all ordinances 
under 14 headings. Ordinances in several important policy areas, such as harbors, 
parking, and health, call for tightening up and other work. As changes or addi- 
tions to ordinances can be approved only by Town vote, codification could make 
substantial progress in 1982 if appropriate town meetings can be arranged. 
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Goals of this Project were approved in advance by the Selectmen and program 
activities were under the general supervision of the Planning Board. Financial 
assistance for the Project was provided through Maine’s Coastal Program with 
U.S. funds under the Coastal Zone Management Act of 1972, as amended, ad- 
ministered by the U.S. Department of Commerce. 


Chadbourne Gilpatric 
Project Manager 


Coastal Study Project III 


Coordination of Town Ordinances 263.90 
Municipal Lot Development 1,807.18 
Shoreland Management-Woodland Management 1,000.00 
Water Level Regulation 1,421.21 
4,492.29 

Unexpended, December 31, 1981 3,472.71 7,965.00 
Received from State of Maine 7,965.00 


DUTCH ELM DISEASE 


Since 1974 the town has given generous support to a program to control the 
spread of Dutch Elm Disease. Although Somesville has the most elms— more 
than one hundred —there are many in other sections of the town as well, and the 
Elm Fund, administered by the Village Improvement Societies, is available 
wherever it is needed. 

The preservation program has been largely concentrated in Somesville, where 
the loss of the large trees would be a serious blow. Constant surveillance, prun- 
ing, fertilizing, and occasional injecting have kept most elms in good condition, 
and in eight years only one important tree has had to be removed. The disease has 
appeared in lesser trees, however, and through the years several have been taken 
down. This year a large tree at the southern end of the village has developed the 
disease, and it was injected last fall with a newly-developed product in the hope 
that it can be saved. 

Dutch Elm Disease is a constant threat in every part of Mount Desert, and it is 
hoped that the town meeting will again vote to maintain the Elm Fund at its usual 
modest level. 


Robert W. Patterson 
for The Somesville Village 
Improvement Society 


Dutch Elm Disease 


Labor Hire 31.04 
Contract Payments, etc. 1,540.38 
1571 42 
Unexpended, December 31, 1981 928.58 
Appropriation | 
| Shellfish Conservation 
Clam Warden 500.00 
Unexpended, December 31, 1981 567.66 
Appropriation 397.00 
Balance, 1980 603.16 
Received: (15 Clam Licenses) 67.50 


HARBOR COMMITTEE REPORT 
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2,500.00 
2,500.00 


1,067.66 


1,067.66 


The Harbor Committee met several times during the past year to discuss recom- 
mendations to the Selectmen. Changes from this committee were an increase in 
the finger float rental, an increase in the price of the boat and float storage in the 
town parking lots, and in the ticket selling in the Marina area. A major change in 
the harbor this year was leaving one set of finger floats in for the winter months. 
These floats have been rented to the fishermen and to the residents of the town. 
We believe this is a benefit to the town and a welcome opportunity to the 
fishermen. I would like to thank the members for their time spent at the meetings 
and look forward to working with the new members that have been added to this 


committee. 


Respectfully submitted, 


Dana R. Haynes, Chairman 


Bartlett’s Island Landing 
Harbor Master Salary 
Labor Hire 
Materials, etc. 
Transfer (Equipment Use) 


508.00 
1,349.89 
253.90 
96.00 


2,207.79 


Unexpended, December 31, 1981 
Balance, 1980 


10,015.40 


12223219 


12,223.19 


4d 
NORTHEAST HARBOR AND MARINA 


Among the four harbors within Town limits which all represent an inestimable 
resource, the harbor in Northeast enjoys growing popularity. It is well sheltered, 
close to stores, has a full-service marina, and is the northernmost convenient 
stopover point for cruises. This resource has finite limits, a condition which 
demands sound management, proper administration, and an impartial enforce- 
ment of laws and ordinances. 

A first effort this year to tighten controls produced good financial returns 
which ensure that the operation of the harbor will not be a tax burden and that 
funds are available to maintain and upgrade the facilities so that they can be used 
equitably and enjoyed by all. 

Space limitations for moorings and gradual silting are two major problems 
which will require hard decisions and some expenditures in the near future. 

Improvements were made in lighting on the concrete pier. A flagpole and yard- 
arm for colors and signals was installed. More convenient privacy gates were pro- 
vided. Some of these additions were donated to the Town. 

A change from prior years was the decision to keep finger floats in the water 
during winter months in support of local commercial fishermen. This expands the 
value of the harbor and gives balance to its use. 


Respectfully submitted, 


Victor J. Layton 
Harbormaster 


Northeast Harbor Landing 
Floats Maintenance: 


Labor Hire 6,477.43 
Materials, etc. 4,619.07 
Transfer (Equipment Use) 494.00 
General Expense 6,386.79 
Harbor Boat: 
Labor and Materials 2,233.80. 
Transfer (Gas and Oil) 178.75 
Harbor Masters’ Salaries 8,525.95 
Ice Breaking 252.00 
New Dock Lights 1,553.00 
Pilings Replacements 1,250.00 
Utilities 5,646.68 
Watchman 1,606.00 
39,223.47 
Non-lapsed Overdraft, December 31, 1980 29,529.41 
68,752.88 
Unexpended, December 31, 1981 6,394.48 75,147.36 


Received: 
Donations 
Interested on Invested Funds 
Misc. Receipts 
Pepsi Cola Receipts 
Rental of Finger Floats, 1980 
Rental of Finger Floats, 1981 
Storage of Boats 
Telephone Booths Commission 
Use of Power 


1,550.00 
3,406.49 
500.00 
826.23 
1,367.82 
66,567.36 
203.30 
226.16 


500.00 


Sea Street Park and Parking Areas 


Labor Hire 

Materials, etc. 

New Mower 

Transfer (Gas and Oil) 
Utilities 


Unexpended, December 31, 1981 


Appropriation 
Balance, 1980 
Received: 
Donation (Town of Cranberry Isles) 


Seal Harbor Landing 

Comfort Station 
Floats Maintenance: 

Labor Hire 

Materials, etc. 

Transfer (Use of Equipment) 
General Expense 
Harbor Master’s Salary 
Utilities 
_ Appropriation 


Balance, 1980 
Sale of Old Float 


Overdrawn, December 31, 1981 


4,906.94 
397.79 
129-55 
106.25 


662.52 


6,403.05 


296.63 


5,357.00 
342.68 


1,000.00 


305.03 


5,583.78 
6,146.11 
90.00 
537.51 
508.00 


313.41 


8,905.00 
2,053.00 
128.00 


11,086.00 
2,397.84 
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75,147.36 


6,699.68 


6,699.68 


13,483.84 


13,483.84 
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In Memory Of 


CECIL B. CARTER 


Who faithfully administered his duties as Seal Harbor’s Harbormaster 
since 1964, as well as a dedicated member of the Town’s Harbor Com- 
mittee and Mount Desert Housing Authority for a number of years. 


Seal Harbor Village Green and Beach 


-Insurance 70.24 
Labor Hire 120.17 
Tractor-Mower Purchase 2,828.00 
Transfer (Use of Equipment) 42.00 
Village Improvement Society 4,500.00 
Appropriation 4,700.00 
Received: 
Village Improvement Society 2,828.00 
7,528.00 
Overdrawn, December 31, 1981 32.41 


Picnic Area 


Labor Hire 491,47 
Unexpended, December 31, 1981 108.11 
Appropriation 545.00 
Balance, 1980 54.58 
Boat Ramp 
Labor Hire 257.08 
Materials, etc. 224.98 
. 482.06 
Unexpended, December 31, 1981 5,174.48 
Balance, 1980 3,835.89 
Received: 
Boat Ramp Fees 1,384.00 
Interest on Invested Funds 436.65 


Tennis Courts 


Labor Hire 194.36 

Materials, etc. 75.76 

270.12 

Unexpended, December 31, 1981 10,692.60 

Balance, 1980 7,968.11 
Received: 

Interest on Invested Funds 975.61 


Tennis Court Fees 2,019.00 
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7,560.41 


7,560.41 


599.58 


$99.53 


5,656.54 


5,656,54 


10,962.72 


10,962.72 
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MOUNT DESERT CHAMBER OF COMMERCE: 


The Mount Desert Chamber of Commerce is dedicated to furthering the civic, 
cultural and industrial goals of our Town and provides several services for the 
Town and our summer visitors. 

Each year the Chamber prints and distributes and Island map supported by 
local advertising, answers hundreds of letters requesting information, and holds 
public meetings to encourage open discussion of current town affairs. 

The Information Bureau adjacent to the Town Marina is open daily from mid 
June to mid September and weekends only from Memorial Day to the end of 
September. In addition to supplying information and services such as a reading 
area, coin changing and cold drink machine, the building houses four showers to 
supplement the excellent Town services already available at the Marina. Reserva- 
tions and fees for use of the Town owned tennis courts are also handled by the 
Bureau Staff. 

As always, we are indebted to our fine staff of Laura Cross, James and Greg 
Rothe, Jane Liscomb and Gladys Harding for their diligence on our behalf. 


Respectfully submitted, 


Daniel M. Kimball 
President 


Chamber of Commerce 
Paid Chamber of Commerce 3,000.00 


Appropriation 3,000.00 


PLANNING BOARD 


During 1981 the Planning Board met in 19 regular sessions, including Public 
Hearings on minor amendments to the Land Use Zoning and Subdivisions Or- 
dinances, and nine conditional use applications. After site inspections of each 
conditional use application and hearings, seven were granted and two denied. 

Considerable study and discussion was given to options for the future disposi- 
tion of the old Municipal Building and in the fall a recommendation was made to 
the Selectman. 

The Board studied changes, suggested by Town Counsel, in the Building Code 
and Litter Ordinances. At the request of the Selectmen, the Board held Public 
Hearings on these in January with the view of recommending their inclusion in 
the 1982 Warrant. 

The Board continued supervision of the continuing Coastal Study Project. 
Elsewhere is the report in detail of the Project Manager. 


Respectfully submitted, 


Reginald L. Flanders 
Chairman 


. Planning Board 
Non-Lapsed Overdraft, December 31, 1980 
Enforcement Officer: 

Salary 
Expense 
General Expense 
Legal Expense 
Printing and Advertising 
Secretaries Expense 


Appropriation 
Received from: 
Advertising for Hearings, etc. 
Building Permits (73) 
Dividends from Stock 


Non-Lapsed Overdraft, December 31, 1981 


13,695.83 


6,018.00 
1,000.00 
116.33 
1,109.12 
339.70 


405.00 


6,668.00 


9,668.65 


13,015.33 
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22,683.98 


22,683.98 


Employees’ Retirement Fund 
Paid Maine State Retirement System 
Unexpended, December 31, 1981 


Appropriation 
Received (School Dept. Payrolls) - 


; Employees’ Group Insurance 
District Premium (Town Share) 
Unexpended, December 31, 1981 


Balance, 1980 

Received: 

- Dividend on Policy 
School Dept. Payrolls 


40,975.71 


295.88 


33,657.00 


7,614.59 


1,065,14 


4,804.16 


4,651.92 


1,059.00 


158.38 


Federal Insurance Contribution Act 


(Social Security) 
Town Share of Salaries 
Unexpended, December 31, 1981 


Appropriation 
Received: 
Refunds 
School Dept. Payrolls 


State Income Tax 
Paid State Treasurer 


Withheld from Employees’ Payrolls 


32,435.23 
eloee 


26,719.00 


148.03 


5,645.42 


41,271.59 


41,271.59 


5,869.30 


5,869.30 


32,512.45 


32,512.45 


13,928.83 
13,928.83 
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| Withholding Taxes 
Paid Director of Internal Revenue 104,356.75 
Due Internal Revenue Service 388.70 


Withheld from Employees’ Payrolls 


Blue Cross-Blue Shield 


Coverage Payments 20,969.07 

Unexpended, December 31, 1981 298.88 
Appropriation 19,533.00 
Balance, 1980 563.51 
Received 1,171.44 

Compensation 

Compensation Policy 15,000.54 
Appropriation 14,070.00 
Balance, 1980 930.54 


Federal Revenue Sharing 
Transfer by Town Vote to: 


General Roads Fund 36,648 .00 
Refuse Collection 22,000.00 
Street Lighting 11,000.00 
69,648.00 

Overdrawn, December 31, 1980 148.09 
Received: United States Treasurer 69,650.00 
Overdrawn, December 31, 1981 146.09 


Unemployment Compensation 


Employees Benefits Paid 1,644.86 
Unexpended, December 31, 1981 1355.35 
Appropriation 4,189.00 
Balance, 1980 4,811.21 
Fleet Insurance 

Ambulance Insurance 684.00 
Collision and Liability Insurance 12,315.00 
Appropriation 11,000.00 
Balance, 1980 1,286.00 
‘Received: Ambulance Insurance 684.00 
12,970.00 

Overdrawn, December 31, 1981 29.00 


104,745.45 
104,745.45 


21,267.95 


21,267.95 


15,000.54 


69,796.09 


69,796,09 


9,000.21 


9,000.21 


12;999700: 


12,999.00 


a a 


Fishways 


Repairs 
Balance, 1980 [3¥.32 
Received: Alewive Contract 160.00 
| 297.32 
Overdrawn, December 31, 1981 2.68 
Long Pond Dam 
Repairs 5,900.00 
Unexpended, December 31, 1981 400.00 
Appropriation 3,190.00 
Balance, 1980. 2,810.00 
Received: Donations 300.00 
Lurvey-Wright Post 103, American Legion 
Appropriation 
Outgoing Agencies 
M.D.I. Family Counseling Service 660.00 
M.D.I. Pony Baseball 240.00 
M.D.I. Sheltered Workshop 1,500.00 
Eastern Task Force Meals for Me 285.00 
Ellsworth Homemaker Services 608.00 


Appropriation 


300.00 


300.00 


6,300.00 


6,300.00 


200.00 
200.00 


3,293.00 
3,293.00 
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ASTICOU TERRACES REPORT FOR 1981 


The year 1981 was a fine one for Asticou Terraces, both in improvements ac- 
complished and in fiscal stability and flexibility. 

The most important accomplishment was the cataloging of the 1,800-volume 
Thuya Lodge Library of which two-thirds are botanical in subject matter. This 
high cost project, many years overdue but impossible to do much earlier because 
of lack of funds, was executed by the library staff and telephonic-computer 
resources of the Missouri Botanical Garden of St. Louis on an at-cost basis. 
Thanks greatly to the generosity of Mrs. M. M. Jenks of Northeast Harbor and 
St. Louis who donated $4,000 toward the payment for this $8,185 project, this 
unique Asticou Terraces library becomes far more valuable and useful not only to 
professional botanists and scholars but to the public in general. 

Special thanks also go to Mr. James R. Reed, Director of Libraries of the 
Missouri Botanical Garden for his fine cooperation in carrying this cataloging 
through to completion which resulted in the production of more than 8,000 in- 
dividual cards. Mr. Reed also generously updated the valuations for some of the 
Thuya Lodge Library’s rarest and most valuable books, another important Ter- 
races’ need. As a result of this knowledge, the Trustee increased the Library’s 
security by installing locked, wire-mesh doors to enclose some of the most 
valuable and vulnerable books, by heavily increasing theft/fire insurance to cover 
the most valuable books, and by other steps. 

During the year, nearly 100 additional botanical books were donated to the 
library by Mrs. Charles K. Savage, Time-Life Books, Inc., Mr. and Mrs. Frank 
Graham, and the Missouri Botanical Garden. 

Another important and vital accomplishment was the installation of a brand 
new sewer for Thuya Lodge. The old one gave up the ghost in late August, 1980 
and had to be completely replaced. 

Major repairs were also made to the 45-year-old Asticou Landing. Special ear- 
marked donations helped to offset the cost of these repairs. 

Superintendent Timmy Taylor made a fine improvement to the Thuya Garden 
by inlaying weathered granite flagstones just within the carved Garden gates en- 
trance. The flagstones replaced the plain dirt surface where heavy concentrated 
foot traffic completely prevented grass from growing. 

By mid-July, the Trustee finally got out a printed brochure for the Terraces 
after a three-decade lapse from the early one produced by former Trustee Charles 
Savage. 

Despite the heavy expenses encountered during the year, the Terraces wound 
up 1981 with $4,000 more in cash assets over 1980. Had it not been for Mrs. 
Jenks’ gift of $4,000, the difference in this respect between the two years would 
have been very even. As it stands now, the Terraces is in good shape to handle 
non-normal, relatively heavy expenses which seem to crop up every year. 


Paul Favour 
Trustee 


Oe et he a el 


: 
, 


53 


ASTICOU TERRACES 
FINANCIAL STATEMENT FOR 1981 


Beginning of year checkbook balance 142.71 
Receipts: 
Curtis Trust endowment 40,255.00 
Town of Mount Desert trust fund 160.00 
Redemptions of short term investments 34,662.30 
Dividends and interest from investments 2,100.03 
Net transfer from savings account 2,200.00 
Thuya Garden voluntary admissions 3,912.97 
Donations (for use of Asticou Landing) 935.00 
Insurance payment for stolen books 1,578.00 
Sale of two books 2,595.00 
The Island Foundation (Azalea Garden) GA EF RNR: FC Ph Ps 
97,598.63 
Disbursements: 
Supervision and labor 24,185.00 
Social Security taxes 1,149.49 
*Operational expenses 7,250.46 
Insurances 3,772.04 
Library 6,008.29 
Asticou Landing repairs 1,828.13 
New Thuya Lodge sewer 3,326.77 
Short term investment purchases 40,000.00 
Azalea Garden 
Supervision and labor 6,522.75 
Social Security taxes 433.76 
Insurances 446.20 
Supplies, services, etc. 927.11 
Shrubs 231.00 
- New storage shed 496.80 9,057.62 
96,577.80 
End of year checkbook balance 1,020.83 
97,598.63 


*Supplies, services, plants, truck, repairs, audit, etc. 


Savings on hand as of December 31, 1981 
Short term investments purchased in Nov. 
, and Dec. 1981 20,000.00 
Statement savings account balance (including 
$548.46 in earned interest from 12/8/80 


thru 12/31/81) 1,635.17 
Short term investment dividends 80.56 
21-715. 73 


Paul Favour 
Trustee 
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THE TOWN OF MOUNT DESERT HOUSING AUTHORITY 


The Town of Mount Desert Housing Authority has provided housing for 18 
elderly families during this year. The Maple Lane Apartments, consisting of 18, 
one bedroom units, operated on a Federal Operating Subsidy of $17,299.00. 

The utility rates continue to increase at an unbelievable rate. Total utility costs 
for the year were $23,155.00. The total income was $20,185.00. The utility cost 
exceeding the income from tenants results in a zero payment of monies in lieu of 
taxes. 

The Housing Authority is most appreciative of the support received from the 
Police Dept., Fire Dept., and Highway Dept. 


Respectfully submitted, 


Arthur Coombs 
Mount Desert Housing Authority 
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SEAL HARBOR VILLAGE IMPROVEMENT SOCIETY 


Beverly J. Coleman, President 
Nathan M. Pusey, Chairman 
Mrs. William Fitler, III, Vice-President 
Arthur Gibbs, Jr., Vice-President 
Mrs. Alfred J. Burch, Treasurer & Secretary 


The Seal Harbor Village Improvement Society is responsible for the 
maintenance of the Seal Harbor Beach, the Village Green and several trails in and 
around the village. During the spring and summer of 1981 the Seal Harbor Beach 
and the Village Green were kept clean and well-tended by our caretaker, Maynard 
Blanchard. The two beach overlook park areas and the Neighborhood House 
Triangle were groomed as well. In the fall, with less maintenance needed in these 
areas, time was spent clearing underbrush and pruning around the Hunter’s 
Beach overlook. Improvements and drainage repairs were made on the Ox Hill 
and Seaside Trails. Several volunteers have assisted with pruning and grooming of 
other trails. The board of directors is very appreciative of this assistance and of 
the dedicated and conscientious work of Mr. Blanchard. 


Respectfully submitted, 
Beverly J. Coleman 


President 


CASH RECEIPTS AND DISBURSEMENTS 
YEARS ENDED JUNE 30, 1981 AND 1980 


1980/1981 1979/1980 
Income: 

Contributions $ 6,246.00 $ 6,146.00 
Town of Mt. Desert 4,500.00 3,000.00 
Interest 831.39 1,016.62 
Edwin Smith Jackson Bequest 2,500.00 
Miscellaneous 121.17 
$11,577.39 $12,783.79 

Expenses: 
Park and Green $ 4,566.04 $ 4,234.91 
Paths 18.00 623.00 
Beach 2,446.13 1,536.59 
Comfort Station 1,446.29 661.44 
Employer’s FICA and Unemployment Taxes 677.78 485.78 
Insurance 488.00 377.00 
Administrative 730.91 690.67 
Miscellaneous 77.59 86.60 
$10,450.74 $ 8,695.99 
Excess of income over disbursements $ 1,126.65 $ 4,087.80 
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Other disbursements: 
Construction of utility building 
Employees’ taxes withheld (net) 


Excess (deficiency) of receipts over expenditures 
Cash and reserves: 
At beginning of year 


At end of year 


FINANCIAL POSITION 
JUNE 30, 1981 


Assets 


Cash and reserves: 
Checking account 
Savings account 
Scudder Cash Investment Trust 


Fixed assets, at cost: 
Utility building 
Mowing equipment 
Other assets, at nominal values: 
475 shares of Seal Harbor Water 
Company capital stock 
Unimproved real estate in Seal Harbor 


Liabilities and Funds 


Employees’ taxes withheld 
Fund balances: 

Operating fund 

Plant fund 


190.54 


(183.17) 
$ 7.37 


$ 1,119.28 


5,990.52 
$ 7,109.80 


$ 1,047.58 


$13,116.79 


2,825.30 


1.00 
1.00 


$ 6,591.67 


15,942.09 


12,926.25 


(2.86) 
$12,923.39 


($ 8,835.59) 


14,826.11 
$ 5,990.52 


$ 7,109.80 


15,942.09 


2.00 


$23,053.89 


$ 520.13 


Po PRE NH 
$23,053.89 


Interest 


Interest on: 
Otter Creek Sewer Loan 
Sewer Projects Loan 
Temporary Loans 


Unexpended, December 31, 1981 


Balance, 1980 

Received: 
Interest on Invested Funds 
Interest on Taxes 


Payment of Bonds 
Bonds Payable, December 31, 1980 
Less Bonds Paid in 1981: 
Otter Creek Sewer Issue 
Sewer Projects Issue 


Bonds Payable, December 31, 1981: 
Otter Creek Issue 
Sewer Projects Issues 


Temporary Loans 
1981 Loans 


1981 Loans Repaid 


County Tax 
Paid County Treasurer 
To Surplus Account 


Assessed — 


DEBT and INTEREST 


3,250.00 
53,654.40 


49,078.93 


105,983.33 


97,932.06 


37,919.49 


161,825.02 


4,170.88 


3,000.00 


33,000.00 


62,000.00 


1,029,000.00 


81,581.40 


418.60 
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203,915.39 


203,915.39 


1,127,000.00 


36,000.00 


1,091 ,000.00 


1,091 ,000.00 


650,000.00 
650,000.00 


82,000.00 
82,000.00 
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EDUCATION 


MOUNT DESERT ISLAND . 
REGIONAL SCHOOL DISTRICT 


Office of the Secretary 
Mt. Desert, Maine 04660 


January 15, 1981 


To the Municipal Officers of the 
Towns of Bar Harbor, Mount Desert, 
Southwest Harbor and Tremont 


In accordance with the requirements of Section 2 and Section 8, Chapter 176, 
Private and Special Laws of 1963, we submit the following report of the Mount 
Desert Island Regional School District Board of Trustees covering the year ending 
December 31, 1981. 

The following Trustees were elected with terms expiring as indicated: 


William J. Carey Bar Harbor 1982 
Sandy McFarland Bar Harbor 1983 
Vinal McNeal Bar Harbor 1984 
Arnold Allen Mount Desert 1982 
Carlo Ninfi Mount Desert 1983 
James Murray Mount Desert 1984 
Keith Clark Southwest Harbor 1982 
David Benson Southwest Harbor 1983 
Leslie W. Thurston Southwest Harbor 1984 
Stanley Reed Tremont 1982 
P. Jean Sargent Tremont 1983 
Carol Seavey Tremont 1984 


The Mount Desert Island High School Trustees are given the task of overseeing 
the payment of debt and upkeep of the building and facilities. 

During 1981 the driveways were resurfaced. This action was made necessary 
due to the weathering of the existing black top. This action should protect the 
pavement for some years to come. 

The Trustees and School Committee reviewed the status of the roof. The sec- 
tion over the academic wing needs to be replaced in the foreseeable future. It is 
not leaking now; however, due to the deterioration of the asphalt paper, eventual 
difficulties are eminent. The Trustees are investigating a variety of permanent 
remedies. 

The Trustees have also been seeking a solution to the overcrowded locker 
rooms. They reviewed the proposed addition as well as some interior renovations 
which would provide for an additional girls’ visiting team locker room. The pro- 


blem is that we now have three locker rooms, two boys’ and one girls’, and there . 


are frequent times involving physical education classes when an extra locker room 
is needed. It is hoped that a way to remedy this situation can be found. 


The Trustees have also requested the administration to give them further infor-- 


- mation on energy conservation measures which could cut operational costs. 
I appreciate the assistance of the other Trustees, the School Committee and the 
staff for their continuing effort to maintain and improve our school. 


Se ae eee 


— 
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Below is a summary of funds received and expended by the Trustees. 
_Cash on Short Term 


Investments, 1/1/81 $ 2,242.30 
Special Locker Room Donations $8,100.00 
Interest & Money Market Receipts 1,427.28 9,527.28 
Receipts: 
Interest on Investments $ 64.21 
State of Maine Bond Payment 90,000.00 
State of Maine Bond Interest Payment 31,050.00 
$132,883.79 $132,883.79 
Expenditures: - 
Bonds Payment $ 90,000.00 
Bonds Interest Payment 31,050.00 
Special Locker Room Fund & Interest 9,527.28 


$130,577.28 
Cash & Short Term Investments on Hand, 12/31/81 2,306.51 


$132,883.79 $132,883.79 
Respectfully submitted, 
James Murray, Chairman 


Mount Desert Island Regional 
School District Board of Trustees 
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MOUNT DESERT ISLAND REGIONAL SCHOOL COMMITTEE 
Report of the Chairman | 


Mount Desert Island School Committee submits its annual report for the year 
1981 as prescribed by Section 8, Chapter 176 of the private and special laws of 
1963. The current membership of the School Committee is as follows: 


V.S. McFarland, Jr., Chairman Bar Harbor 
Joanne Smith, Vice Chairman Mount Desert 
Mary Ratner, Secretary (Non-voting member) Bar Harbor 
Merrill Elias Mount Desert 
Ann Rich Tremont 
Roland Salsbury Bar Harbor 
H. Lee Judd Bar Harbor 
Daniel Kimbail Mount Desert 
Guy Dunbar Southwest Harbor 
Thomas Lawson Southwest Harbor 
David Reed Tremont 
Carol Horner (Non-voting member) Bar Harbor 
Sandra Chalmers (Non-voting member) Southwest Harbor 
Barbara Brooks (Non-voting member) Tremont 


As I write this annual report the temperature outside is slightly above zero, tax- 
ing our bodies as well as our pocketbooks with the rising energy costs. Most of us 
have followed up on all the simple energy saving suggestions we have heard so 
much about, and we must now either accept the rising costs or make even greater 
investments in alternative sources. 

These choices are not unlike those facing the School Committee of MDIHS. 
Last year, due to the results of a study conducted by the administration, we were 
able to adjust the size of the faculty, bringing the size of the staff more in line 
with our declining enrollment. This allowed for a near zero increase in the budget 
presented at the 1981 Annual Meeting, without adversely affecting the quality 
education we all want to offer the students of Mount Desert Island. 

Now we face a new budget year and the choices are not so simple. The Board 
has wrestled with the needs to maintain existing programs, but recognizing this 
must be balanced with the public’s willingness and ability to pay. As last year, we 
feel that at this 1982 Annual Meeting we will be presenting a responsible budget 
capable of funding existing programs with some slight modifications. Our pro- 
posed budget will still allow for a greater commitment to Vocational Education at 
the local level, a priority now, as in past years. 

Finally, I want to take this opportunity to officially welcome Larry Coughlin, 
our new Principal, to Mount Desert Island High School and the Mount Desert 
Island commmunity. Those of us who have had the pleasure of working with Mr. 
Coughlin the last six months have developed a great respect for his positive 
leadership in adjusting old programs to meet new needs as in Industrial Arts and 
Driver Education. I am sure MDIHS will continue to be a source of pride for the 
people of Mount Desert Island under his stewardship. 


Respectfully submitted, 


V.S. McFarland, Jr. 
Chairman 
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ANNUAL REPORT 


Superintendent’s Office 


The year of 1981 was one which can best be described as a year of change for 
Mount Desert Island High School. We have changed personnel in the positions of 
Superintendent, Assistant Superintendent (now entitled Curriculum Coor- 
dinator), Principal, and one guidance counselor. Each change brings with it new 
insights which are of assistance in improving the educational offerings at the 
school. Thus, even though we lose the experience and strengths of outgoing pro- 
fessional staff, a change in staff allows for new perspective on existing problems. 

The teachers and school committee have come to contractual agreement on the 
comprehensive contract for both this year and next. This is the first time this has 
been accomplished in the past few years and is very helpful in the budgetary pro- 
cess. Both the teachers and the school committee are to be commended on their 
flexibility and understanding in allowing this agreement to be reached. 

At this time of adversity between teacher associations and school committees, it 
is a real privilege to work in a school system where cooperation still exists. 

As part of the self-evaluation and accreditation process, the high school has 
begun building upon the strengthening its curriculum. Efforts will be ongoing to 
establish an academic bridge between the eighth and ninth grades in order to pro- 
vide a natural flow from one level to the next. 

The Local Staff Development Committee offered a variety of courses to its 
staff in an effort to encourage personal and professional growth. The following 
were presented: Computers in Schools, Assessment of Individual Learning 
Needs, Mount Desert Island: Then and Now. A number of other teachers com- 
pleted University course work. There will be major emphasis on inservice ex- 
perience for the upcoming year. 

Again it has been a privilege to have the opportunity to work with the school 
committee, staff, students, parents and citizens of Mount Desert Island. Our high 
school is one of the best in the State and we look forward to continued excellence. 


Respectively submitted, 


Richard E. McFalls 
Superintendent of Schools 


Paulette C. Savoie 
Curriculum Coordinator 
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SCHOOL UNION #98 
SUPERINTENDENT'S OFFICE 
BUDGET 1982-1983 


1981-1982 1982-1983 
Proj. Exp. Budget 


1981-1982 
Account Budget 


Administration Salaries: 


Superintendent $ 28,600.00 $ 28,600.00 $ 30,888.00 


Curriculum Coordinator 22,350.00 19,325.00 21,600.00 
Office Salaries 32,000.00 31,980.00 34,557.00 
Blue Cross/Blue Shield 3,600.00 3,560.00 4,440.00 | 
Substitutes 800.00 400.00 800.00 | 
Other Expenses: 
Travel 3,600.00 3,000.00 3,600.00 | 
Copier Rental 2,400.00 2,300.00 2,100.00 | 
Conferences 1,200.00 800.00 1,200.00 
Telephone 2,400.00 2,200.00 2,400.00 
Postage 1,800.00 1,800.00 2,000.00 
Auditor 800.00 400.00 400.00 | 
Supplies & Equipment 1,600.00 1,600.00 1,800.00 
Rent 5,000.00 5,000.00 5,000.00 
Insurance 2,000.00 2,500.00 2,000.00 
Petty Cash 100.00 0.00 0.00 
Miscellaneous & Contingency 2,000.00 2,000.00 2,500.00 
Equipment Reserve 0.00 0.00 1,500.00 
Total Budget $110,250.00 $105,465.00 $116,785.00 
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MOUNT DESERT SCHOOL DEPARTMENT 
SCHOOL COMMITTEE 


Mr. Merrill Elias, Chairman 
Mrs. Joanne Smith 
Mr. Danial Kimbell 


Richard E. McFalls 
Paulette C. Savoie 
Betty Reed 

Sandra Gott 
Nancy Stork 


Patricia McFarland 
Georgette Stratton 


- Jean Fernald 
Emma Richards 
Phyllis Partridge 
Mary Jane Graves 
Pauline Sala 
Gene Hollis 
Blanche Johnson 
Mary Lou Smith 
Louise Mills 
Patrick Carlton 
William Johnston 
James Underwood 
Joseph Smith 
Ninette Ferm 
Schuyler Beebe 
Edward Savoie 
Jeanne Ott 
Herbert Watson 
Donald Wood 
Langdon Wood 


Gary Tyler 
Merle Meader 


Gerard Graves 
David Dawson 
Russell Gray 
Joseph Wieland 


Jean Gray 


ADMINISTRATION 
Superintendent of Schools 
Curriculum Coordinator 
Secretary 
Bookkeeper 
Bookkeeper 


SCHOOL PERSONNEL 


Supervising Principal 
Secretary 


TEACHERS 
Kindergarden 
Grade 1 
Grade 2 
Grade 3 
Grade 4 
Grade 5 
Grade 5 
Grade 6 
Grade 6 
Grades 7/8 Science/English 
Grades 7/8 Math/English 
Grades 7/8 Language Arts 
Grades 7/8 Social Studies/English 
Learning Disabilities 
Learning Disabilities 
Industrial Arts 
Speech Therapist 
Physical Education 
Music 
Art 


MAINTENANCE 
Head Custodian 
Custodian 


Bus Drivers ; 
Head Bus Driver 
Bus Driver 

Bus Driver 

Bus Driver 


Foop SERVICES 
Marjorie Taylor 
Patricia Hamor 
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1981 ADMINISTRATIVE REPORT 


To the School Committee and Citizens of Mount Desert: 


The enrollment at the Mount Desert Elementary School has remained quite 
consistent in the past year. There were 250 students in September of 1980 and 244 
in September of 1981. The distribution is as follows: 


Kidiithint ee.) 4 5: 6G: eh Ae Total 
ZO e2iaiso 15s 29 28 33 4434 244 


We have missed Mrs. Virginia Wilbur who retired in the Fall of 1981, as well as 
Dianna Savage and Randall Harvey who have gone on to other work. They served 
the youth of Mount Desert faithfully and many of our students have fond 
memories of them. We wish them all the best in the future. 

We are pleased to welcome the following new teachers to our school: Mrs. 
Louise Mills, who replaced Mrs. Wilbur as a sixth grade teacher; Mr. James 
Underwood, who replaced Mrs. McFarland as a Junior High Reading and 
Language Arts teacher; Mr. Edward Savoie, who replaced Randall Harvey as the 
Industrial Arts teacher; Mrs. Barbara Fisher, who has replaced Dianna Savage as 
an emotional support teacher. 

The curriculum work continues with further implementation of the math 
COMP and reading programs along with further work in the junior high science 
and language arts programs. The work of curriculum changes and updating is a 
continuous effort which must respond to current successful innovations and 
parental requests. 

The school maintenance projects have continued. The outside woodwork has 
been completely painted and the southerly exposure of brickwork has been water- 
proofed. This summer we anticipate a major project on the roof in order to 
preserve it. 

We wish to thank the School Committee and Citizens for their commitment to 
the youth of the Town of Mount Desert. We look forward to 1982 with the an- 
ticipation that, with the continuing support of citizens, we will continue to pro- 
vide quality education for our children. 


Respectfully submitted, 
Richard E. McFalls 


Superintendent of Schools 


Paulette C. Savoie 
Curriculum Coordinator 


Patricia McFarland, Principal 
Mount Desert Elementary School 
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AUDITOR’S REPORT | 


STATE OF MAINE 
DEPARTMENT OF AUDIT 


Board of Selectmen 
Town of Mount Desert 
Mount Desert, Maine 


We have examined the financial statements of the various funds of the Town of 
Mount of Desert for the year ended December 31, 1981, listed in the foregoing 
table of contents. Our examination was made in accordance with generally ac- 
cepted auditing standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the cir- 
cumstances. 


The Town has not maintained a record of its general fixed assets, and accordingly 
a statement of general fixed assets, required by generally accepted accounting 
principles, is not included in financial report. 


In our opinion, the financial statements listed in the aforementioned table of con- 
tents present fairly the financial position of the Town of Mount Desert at 
December 31, 1981, and the results of its operations for the year then ended, in 
conformity with generally accepted accounting principles applied on a basis con- 
sistent with that of the preceding year. 


The accompanying supplemental information is not necessary for a fair presenta- 
tion of the financial statements, but is presented per statutory requirements and 
as additional analytical data. The information has been subjected to the tests and 
other auditing procedures applied in the examination of the financial statements 
mentioned above, and, in our opinion, is fairly stated in all material respects in 
relation to the financial statements taken as a whole. 


In connection with our examination, we also (1) performed tests of compliance 
with the Revenue Sharing and Antirecession Fiscal Assistance Acts and regula- 
tions as required by Sections II.C.3 of the Audit Guide and Standards for 
Revenue Sharing and Antirecession Fiscal Assistance Fund Recipients (Guide) 
issued by the Office of Revenue Sharing, U.S. Department of the Treasury, and 
(2) compared the data on Bureau of Census Form RS-9 with the audited records 
of the Town of Mount Desert as required by Section II.C.4 of the “Guide.” 


Based on these procedures, we noted no instance of noncompliance with the 
regulations and no differences between the data on Bureau of Census Form RS-9 
and the records of the Town of Mount Desert for the year ended December 31, 
1981. 


George J. Rainville 
State Auditor — 
January 15, 1982 
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TOWN OF MOUNT DESERT 
NOTES TO FINANCIAL STATEMENTS 
December 31, 1981 


Summary of Significant Accounting Policies 


The accounting policies of the Town of Mount Desert conform to generally 
accepted accounting principles as applicable to governmental units. 


A. Basis of Presentation 


The accounts of the Town are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self- 
balancing accounts that comprise its assets, liabilities, fund balance, 
revenues and expenditures. The various funds are grouped by type in the 
financial statements. 


Governmental Funds 


General fund - The general fund is the general operating fund of the 
Town. All general tax revenues and other receipts that are not allocated by 
law or contractual agreement to another fund are accounted for in this 
fund. From the fund are paid the general operating expenditures, the 
fixed charges and the capital improvement costs that are not paid through 
other funds. 


Special Revenue Fund - Special revenue funds are used to account for 
revenues derived from specific taxes or other earmarked revenue sources, 
.including federal revenue sharing funds. 


Capital Projects Fund - Capital project funds are used to account for all 
resources and project authorizations used in the acquisition or construc- 
tion of capital facilities and other fixed assets. 


Fiduciary Funds 


- Trust Funds - Trust funds are used to account for assets held in trust by the 
Town for others. 


Account Group 


General Long-Term Debt - This account group is established to account 
for the long-term debt that is backed by the Town’s full faith and credit. 


B. Basis of Accounting 


The modified accrual basis of accounting is followed by the General, 
Special Revenue, Capital Projects, Trust and Special Reserve Funds. The 
modified accrual basis of accounting is defined as the basis of accounting 
under which expenditures are recorded as incurred and revenues are re- 
corded when received in cash except for material and/or available 
revenues which are accrued to reflect properly the taxes levied and the 
revenues earned. 
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C. General Fixed Assets 


The Town does not maintain a record of its general fixed assets. Expendi- 
tures for property and equipment are charged against departmental opera- 
tions whenever such items are purchased. 


Property Tax 


The Town’s property tax for the current year was levied on the assessed value 
listed as of April 1, 1981 for all real and personal property located in the 
Town. Taxes were due on July 1, 1981 with interest at 6% to be charged on all 
unpaid taxes after September 1, 1981. 


3. Long-Term Debt 


The statutes of the State of Maine limit the Town debt outstanding to a 
percentage of its last full State valuation. At December 31, 1981 the Town’s 
direct debt totaled $1,091,000.00. 


. Pension Plan 


Eligible Town employees are covered under both the Maine State Retirement 
System and Social Security. The Town’s contribution for the Maine State 
Retirement System and Social Security was approximately $33,500.00 and 
$26,700.00 respectively. 


Employees participating in the Maine State Retirement System are eligible for 
normal retirement upon attaining the age of sixty and early retirement after 
completing twenty-five or more years of creditable service. As of July 1, 1981, 
the unfunded accrued liability approximated $33,839.00 and is being amor- 
tized over a two year period. 


General Fund Budget 


The Town operates on a net budget as compared with a gross budget. All 
revenues are not estimated, but are credited to the particular operating 
account. Certain revenues are dedicated for particular purposes by vote of the 
townspeople at the annual town meeting or at special town meetings. 


At the annual town meeting, held in March of each year, the townspeople vote 
on various articles, on which, amounts for appropriations have been 
recommended by the Board of Selectmen and/or the Budget Committee. 


Appropriated Fund Balance 


Historically the townspeople vote to carry certain departmental unexpended 
balances and/or overdrafts forward to the ensuing year for expenditure, 
except those which are required by statutory provision. This is usually in lieu 
of additional appropriations in any particular account. 


At December 31, 1981 the following account balances and/or overdrafts were 
carried forward: 


General Government $ 15,869.64 


Protection 25,343.36 
Employee Benefits 12,831.49 
Health and Sanitation (40,428.02) 
Highways and Bridges 194,682.07 
Equipment 19,422.10 
Welfare 8,914.25 
Education 171,089.32 
Recreation 3,872.26 
Interest 97,932.06 
Unclassified 6,152.74 
Total $515,681.27 


7. Capital Projects Fund 


The sewer construction projects reflected a fund balance of $47,563.14 at 
December 31, 1981. There was no activity in this account during the year. 


As a result of a vote at a special town meeting, held September 3, 1980, con- 
struction was started on a new municipal building. Donations and other 
revenue totaled $707,691.51 during the current year. Expenditures made for 
construction amounted to $625,879.28. The fund balance of $85,342.80 was 
available for further expenditures at December 31, 1981. 


At the annual town meeting, held March 2, 1981, the Town voted to accept 
a parcel of land on the westerly side of the Jordan Pond Road from Mr. and 
Mrs. David Rockefeller and a donation of private funds sufficient for con- 
struction of a dormitory for Jordan Pond House employees, all at no expense 
to the Town. 


Construction was started and, at December 31, 1981, the fund balance 
amounted to $17,035.77. 


8. Special Reserve Funds 


Special reserve funds for various purposes have been established in the past by 
statutory provision or vote of the townspeople. These funds were invested in 
various types of investments at year end. 


9. General — 


The reappropriation of various prior year departmental balances, a transfer 
from surplus, the use of excise tax revenue and the allocation of federal 
revenue sharing funds to supplement appropriations by taxation for specific 
current year operations were authorized by the voters. 
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ASSETS 


TOWN OF MOUNT DESERT 
COMPARATIVE BALANCE SHEET 


December 31, 1981 
GENERAL FUND 


Cash on Hand and in Bank: 


December 31, 1980 


Demand Deposits $ 137,423.60 $ 74,125.00 
Petty Cash 100.00 100.00 
$ 137,523.60 $ 74,225.00 
Investments 774,693.60 524,693.60 
Due from Special Revenue 
Fund 146.09 148.09 
Taxes Receivable 31,983.76 22,910.62 
Tax Liens 2,678.08 7,451.54 
Sheriff's Deeds 799.94 799.94 
Tax Acquired Property 73.31 73.31 
TOTAL $ 947,898,38 $ 630,302.10 
SPECIAL REVENUE FUND 
ASSETS 
TOTAL $ $ — 
CAPITAL PROJECTS FUND 
ASSETS 
Due from General Fund $ 149,941.71 $ 51,093.71 
TOTAL $ 149,941.71 $ 51,093.71 
GENERAL LONG-TERM DEBT 
ASSETS 
Amount to be provided for 
retirement of long-term debt $1,091 ,000.00 $1,127,000.00 
TRUST FUNDS 
ASSETS 
Investments $ 17,759.26 $ 17,759.26 
Due from General Fund .30 
TOTAL $ 17,759.26 $ 17,759.56 
SPECIAL RESERVE FUNDS 
ASSETS ; 
Investments $ 142,275.91 $ 142,275.91 


See accompanying notes to financial statements. 
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December 31, 1981 
GENERAL FUND 
LIABILITIES, RESERVES AND FUND BALANCE 
Liabilities: 
Due Capital Projects Fund §$ 149,941.71 
Prepaid Taxes 26,600.00 
Due Trust Funds 
Due Governmental Agencies 
Trust Funds — 
Income & Expense 


388.70 


252.29 


$ 177,182.70 
Reserves: 
State Revenue Sharing 
Fund Balance: 
Appropriated 
Unappropriated 


2,338.83 


515,681.27 
252,695.58 
768,376.85 
$ 947,898.38 


SPECIAL REVENUE FUND 
LIABILITIES AND FUND BALANCE 
Liabilities: 
Due to General Fund $ 
Fund Balance (Deficit): 
Federal revenue sharing 


BOTAL ., .. Este 
CAPITAL PROJECTS FUND 


TOTAL 


146.09 


FUND BALANCE 


New Construction Projects $ 47,563.14 
Municipal Building 85,342.80 
Jordan Pond Dormitory WAR Yey) 
TOTAL’ — $ 149,941.51 


(146.09 ) 


$ 


GENERAL LONG-TERM DEBT 


LIABILITIES 


Bonds Payable $1,091 ,000.00 


TRUST FUNDS 
FUND BALANCE 


Principals $ 17,609.69 
Premium on Bonds 149.57 
Unexpended Income 

TOTAL — $ 17,759.26 


SPECIAL RESERVE FUNDS 
FUND BALANCE 


Various $ 142,275.91 
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December 31, 1980 


51,093.71 


.30 


363,610.09 


215,598.00 


$ 51,094.01 
579,208.09 

$ 630,302.10 
$ 148.09 
(148.09) 
Piao aed th 
$ 47,563.14 
3,530.57 

$ 51,093.71 
$ 17,609.69 
149.57 

.30 

$ 17,759.56 
$142,275.91 


TOWN OF MOUNT DESERT 
STATEMENT OF DEPARTMENTAL OPERATIONS 
YEAR ENDED DECEMBER 31, 1981] 


Appropriations Other Credits 
GENERAL FUND 
General Government 
Administration $ 22,003.00 $ 46,897.01 — 
Finance and Accounts 38,979.00 
Contingent 4,681.00 1,284.11 
Elections and Registrations 1,800.00 
Municipal Building Maintenance 2,207.00 3,292.76 
Sick Leave 6,273.17 
New Municipal Puilding 5,000.00 
Protection 
Civil Defense 2,147.14 
Police Department 90,495.00 3,768.40 
Street Lighting 10,109.00 
Dispatchers 48,830.00 
Fire Chief's Expense 102.00 48.60 
Hydrant Rental 36,500.00 
Fire Departments - 
Northeast Harbor 7,400.00 224.50 
Otter Creek 5,625.00 112.50 
Seal Harbor 6,750.00 12.50 
Somesville 5,600.00 231.00 
Somesville Fire Truck 4,000.00 
Fire Hose Fund 3,000.00 3,589.00 
Fire Labor Fund 919.27 
Fire Water Holes 89.00 910.72 
Fleet Insurance 11,000.00 1.970.00 
Employee Benefits . 
Blue Cross/Blue Shield 19,533.00 1,734.95 
Workers’ Compensation 14,070.00 ' 930.54 
Unemployment Compensation 4,189.00 4,811.21 
Employees Retirement Fund 33,657.00 156.72 
Employees Group Insurance 5,710.92 
Social Security 26,719.00 148.03 
Health and Sanitation 
Refuse Collection 52,206.00 4,165.62 
Health Department 3,710.00 1,312.90 
Sewer and Facilities Maintenance 354.00 5,672.50 


Total Available Expenditures 


$ 68,900.01 $ 56,098.83 $ 1,813.39 S$... 109879 


38,979.00 38,979.00 

5,965.11 meee 

1,800.00 1,800.00 

5,499.76 4,118.60 1,381.16 

b273:47 2,772.48 3,500.69 

5,000.00 19,560.26 (14,560.26) 

2,147.14 300.00 1,847.14 
94,263.40 83,610.04 10,653.36 
10,109.00 6,869.32 3,239.68 
48 830.00 49,478.85 (648.85) 

150.60 98.56 52.04 
36,500.00 36,500.00 

7,624.50 6,581.35 1,043.15 

J, tofu 5,737.50 

6,762.50 6,762.50 

5,831.00 5,831.00 

4,000.00 4,000.00 

6,589.00 6,589.00 

919.27 919.27 
O99 72 ope ees 
12,970.00 12,999.00 (29.00) 
21,20) 95 20,969.07 298.88 
15,000.54 15,000.54 

9,000.21 1,644.86 45355235 
33,813.72 33,517.84 295.88 

5,710.92 906.76 4,804.16 
26,867.03 26,789.81 eisee 
56,371.62 58,465.60 (2,093.98) 

5,022.90 4,922.00 100.90 

6,026.50 2,677.41 3,349.09 


STATEMENT OF DEPARTMENTAL OPERATIONS (Continued) 


Health and Sanitation (Continued) 
Sewerage Facilities - 
Northeast Harbor 
Otter Creek 
Seal Harbor 
Somesville 
Cooksey Drive Sewer 
Solid Waste Disposal 
Water Infiltration of Sewers 


Highways and Bridges 
General Roads Fund 
Off-Street Parking 
State Aid Road Construction 
Diesel Fuel 
Gasoline, Oil 
Town Garage Extension 
Salt Shed 
Town Roads Improvement Fund 


Equipment 
General Road “Sinking Fund” 
Case Backhoe 
Caterpiller Grader 
Lorain Loader 
Wayne Sweeper 


Welfare 
Poor Relief 


Education 
General School Fund 
Elementary School Energy Conservation 
Title II 
Island District School 
Hancock County Vocational Education 
Horace and Mary Reynolds 
Scholarship Fund 
Frank F. Stanley Trust 
Kindergartens 
Uniform Tax for School Purposes 


Library 
Aid to Libraries 


Appropriations 


33,627.00 

6,310.00 
19,632.00 
18,772.00 
20,000.00 


100,917.00 


27,150.00 


10,900.00 


778.00 


555,508.00 


389,125.00 


1,600.00 


6,600.00 


Other Credits 


$ 


7.50 
Sshieeoe 
7.50 
44.50 


570.92 
2,500.00 


112,080.94 
yey BF 
134,599.00 
5,824.75 
45,493.32 


6,867.43 
45,567.97 


10,000.00 
12,358.76 
T,70L91 
1,935.77 
5735235 


9,222.04 


162,253.10 
24,000.00 
87.41 

CF es 


2,280.23 
837.03 


3,583.56 


334.00 


Total Available 


$ 33,634.50 
11,422.57 


212,997.94 
ets Pe 
161,749.00 
5,824.75 
45,493.32 
10,900.00 
6,867.43 
45,567.97 


10,000.00 
12,358.76 
7,701.91 
|b 
oe Ree 


10,000.04 


717,761.10 
24,000.00 

_ 87.41 
389,125.00 
9,937.23 


2,280.23 


6,934.00 


Expenditures 


$ 36,210.05 
12,627.61 
18,424.90 
18,164.68 
68,815.35 


188,833.78 


6,495.24 
45,493.32 
15,571.43 


45,568.12 


ej 1Gg 1s 
3.934.13 
6,478.04 
Wha .aD 


1,085.79 


574,813.36 
11,908.88 


389,125.00 


425.00 
250.00 
1,600.00 


6,934.00 


eeoeresresesereos 


($ 


2,91 555)" VS 
(1,205.04) 
1,214.60 
651.82 
(48,815.35) 
570.92 
2,500.00 


24,164.16 
apa 1 abe Bt 
161,749.00 
(670.49) 


(4,671.43) 
6,867.43 
(345) 


10,000.00 

10,196.59 
3,767.78 

(4,542.27) 


8,914.25 


142,947.74 
12,091.12 
87.4] 
9,937.23 


1,855.25 
587.03 


3,583.56 


77 


78 


STATEMENT OF DEPARTMENTAL OPERATIONS (Continued) 


Recreation 


Bartlett Island Landing 

Boat Launching Ramp 

Cola Sales 

Fishways 

Harbor Project 

Northeast Harbor Moorings 
Northeast Harbor Town Landing 
Otter Creek Landing 

Picnic Area 

Recreation Program 

Sea Street Park and Parking Area 
Seal Harbor Dock 

Seal Harbor Town Landing 

Seal Harbor Village Green and Beach 
Tennis Courts 


Municipal Indebtedness 


Bond Payments 


Interest 


General 


Special Assessments 


County Tax 
Overlay 


Unclassified 


Chamber of Commerce 
Coastal Study III 

Dogs Welfare Fund 

Dutch Elm Disease 

Long Pond Fund 

Medical Center 

Memorial Expense 

Eastern Task Force on Aging 
Ellsworth Homemaker Service 
M.D.I. Family Council 
M.D.I. Pony League 

M.D.I. Sheltered Workshop 
Planning Board 

Shellfish Conservation 

Tax Abatements 
Supplemental Taxes 


TOTAL GENERAL FUND 


Appropriations 


545.00 
5,612.00 
5,357.00 

18,000.00 
8,905.00 
4,700.00 


36,000.00 


82,000.00 
70,485.61 


6,000.00 


2,500.00 
3,190.00 


200.00 
285.00 
608.00 
660.00 
240.00 
1,500.00 
6,668.00 
397.00 


$1,899,379.61 


Other Credits 


$ 12,223.19 
5,656.54 
Dy Needed 

297.32 
11,143.56 
860.00 
45,617.95 
500.00 
54.58 
1,718.60 
1,342.68 


2,181.00 
2,828.00 
10,962.72 


203,915.39 


(3,000.00) 
7,965.00 
342.00 


3,110.00 
2,226.00 


2,761.94 
670.66 


644.30 
$1,027,982.48 


ye 


ee ee tacae RAIANICES se .5 0 sven a0 
Total Available Expenditures Lapsed Carried 
S 612,223.19 $ 2,207.29 $ $ 10,015.40 
5,656.54 482.06 5,174.48 
Dleeune 7 RLM O 
297.32 300.00 (2.68) 
11,143.56 11,143.56 
860.00 6,290.00 (5,430.00) 
45,617.95 39,223.47 6,394.48 
500.00 : 500.00 
599.58 491.47 108.11 
7,330.60 6,828.66 501.94 
6,699.68 6,403.05 296.63 
18,000.00 42,381.38 (24,381.38) 
11,086.00 13,483.84 
7,528.00 7,560.41 
10,962.72 270.12 10,692.60 
36,000.00 36,000.00 
203,915.39 105,983.33 97,932.06 
“* 82,000.00 81.581.40 
70,485.61 2,772.00 
3,000.00 3,000.00 
7,965.00 4,492.29 3,472.71 
342.00 342.00 
2,500.00 1,571.42 928.58 
6,300.00 5,900.00 400.00 
2,226.00 2,226.00 
200.00 200.00 
285.00 285.00 
608.00 608 .00 
660.00 660.00 
240.00 240.00 
4 1,500.00 1,500.00 
9,429.94 8,988.15 - 441.79 
1,067.66 500.00 567.66 
1,418.69 (1,418.69) 
644.30 644.30 


$2,927, 362.09 $2,359,583.24 $ 52,097.58 $ 515,681.27 
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STATEMENT OF DEPARTMENTAL OPERATIONS (Continued) 


Appropriations Other Credits 
FEDERAL REVENUE SHARING 
Public Safety 


Street Lighting © $ 11,000.00 $ 
Public Health 

Refuse Collection 22,000.00 
Public Transportation 

General Roads Fund 36,648.00 
TOTAL FEDERAL REVENUE SHARING 69,648.00 


TOTAL $1,969,027.61 $1,027 ,982.48 


Total Available 


$ 11,000.00 
22,000.00 
36,648.00 


69,648.00 
$2,997,010.09 


Expenditures 


$ 11,000.00 
22,000.00 
36,648.00 


69,648.00 


$ 


52,097.58 


ha Oe aT PRPAUCCR ves cruiiescr nines 
Lapsed Carried 

$ 

$ 515,681.27 
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ANNUAL REPORT 
of 


Town of Mount Desert 
for 1982 


Population 1980 - 2063 
Incorporated February 17, 1789 


The cover photo is the new Jordan Pond House by Robert HYLANDER. 


Parkman Corporation 


IN MEMORY OF 


Woodbury A. Stanley 


Town Fire Warden 1949-1972 
Member - Zoning Board of Appeals 1958-1981 
Member - Fire Protection Committee 1966-1972 
Member - Park Boundaries Committee 1968-1969 
Member - Elementary School Committee 1973 
Member - Warrant Committee 1956-1958 

1966-1982 


His many years of faithful and unselfish dedicated service to the Town of Mount 
Desert will serve as an inspiration for all to follow. To have known “Toad” is to have 
known an individual possessing honest consideration and understanding for his 
fellow man, which is certainly a rare commodity in today’s world. 


ELECTIVE TOWN OFFICERS 


SELECTMEN 
John S. Fernald, Jr., Chairman 
Durlin E. Lunt, Jr., Secretary 
Miles K. Grindle 


TREASURER & COLLECTOR 
Carlo A. Ninfi 


TOWN CLERK 
Frederick F. Brown 


SCHOOL COMMITTEE 
Merrill F. Elias, 1983 Daniel Kimball, 1984 
Joanne Smith, 1985 


M.D.I. REGIONAL SCHOOL DISTRICT TRUSTEES 
Arnold P. Allen, 1985 James S. Murray, 1984 
\ Carlo A. Ninfi, 1983 


APPOINTIVE TOWN OFFICERS 


TOWN MANAGER 
Leonard H. Kyle 


ASSESSING OFFICER 
Pearl Bordeaux 


SUPERINTENDENT OF SCHOOLS 
Richard McFalls . 


REGISTRAR OF VOTERS 
Carlo A. Ninfi 


HEALTH OFFICER 
Karol Hagberg, R.N. 


SEALER OF WEIGHTS & MEASURES 
Tyrone M. Smith 


CIVILIAN EMERGENCY PREPAREDNESS DIRECTOR 
Ernest S. Coombs 


BUILDING INSPECTOR 
Donald J. Cote 


CODE ENFORCEMENT OFFICER 
Donald J. Cote 


PLUMBING INSPECTOR 
Percy E. Coombs 
Paul Renault, Sr., Deputy 


RECREATION DIRECTOR 
Pamela Bush 


CLAM WARDEN 
John Doyle 


FIRE CHIEFS 
Brian E. Hamor** Sherwood Muise** 


Dana R. Haynes** ' Maynard Wescott** 
(**Deputy Fire Wardens) | | 


DISPATCHERS : bres ’ 
Peter W. Bucklin rnest S. Coombs 
Ronald J. Chase Albert L. Hamor 
Domenic Scalfone 


ENGINE DRIVERS 


Samuel W. Blanchard Elwood B. Reed, Jr. 
Jerry Nichols John Sharp 
FIRE WARDEN FIRE INSPECTOR 
Lloyd Norwood, Jr. Tyrone M. Smith | 


DEPUTY STATE FIRE WARDEN 
Douglas Getchell 


CHIEF OF POLICE 
Tyrone M. Smith 


POLICE SERGEANT 
Matthew J. Stewart, Resigned 


PATROLMEN 
John Doyle 
Larry Killian 

Jerry Michaud .- 


POLICE RESERVES AND CONSTABLES 


Linden Buzzell Robert A. Merchant 
Samuel W. Blanchard Scott Merchant 
David Donnan Maitland Murphy 
Donald Hagberg Robert R. Pyle 
Harvey Heel Elwood B. Reed, Jr. 
Arthur Lawrence Burnham G. Richardson, Jr. 
Victor Layton Jeffrey T. Smith 
Peter Lynk, Jr. Frederick Solari 
George M. Merchant Cindy Stewart 
CONSTABLES | 
Peter W. Bucklin Jerry Michaud 
Ronald J. Chase _ Eugene Merchant 
Ernest S. Coombs Domenic Scalfone 
John C. Doyle Tyrone M. Smith 
Albert L. Hamor Patricia McFarland 
Larry iz Killian Matthew J. Stewart 
Miles McIntire Gary R. Tyler 
; HARBORMASTERS 
Richard Allen Allen Freeman 


Victor Layton Charles Richards 
Earl Richardson, Deputy 


Russell Butcher, 1984 
Paul G. Favour, Jr., 1982 


Ernest S. Coombs 
Douglas S. Gray 
Brian E. Hamor 
Dana R. Haynes 


John E. Jordan, Jr. 


Leonard H., Kyle 
Edgar N. Walls 


Robert Brown 
John Butler 
David Donnan 
David Graves 
Dana R. Haynes 
David Hyde 
Gordon King 


Laura I. Carter, 1983 
Ruth Coombs, 1984 


Reginald L. Flanders, 1987 
Robert E. Garrity, 1986 
Chadbourne Gilpatric, 1984 


Frederick F. Brown 


Percy E. Coombs 


*George Grover, 1983 
Mary W. James, 1984 
*Daniel M. Kimball,1985 


Gail Meier, 1983 


CONSERVATION COMMISSION 
Norma Fernald, 1985 
Mary L. Garrity, 1983 
Dorothy Richardson, 1986 


FIRE PROTECTION COMMITTEE 
Scott Merchant 
Sherwood Muise 
Lloyd Norwood, Jr. 
Matthew J. Stewart 
Tyrone M. Smith 
Maynard Wescott 


HARBOR COMMITTEE 
Connie Madeira 
Harry Madeira 
Peter Smallidge 
Richard Savage II 
Clayton J. Wallace 
Paul M. Walton 


HOUSING AUTHORITY 
Arthur Coombs, 1986 
Rose Leddy, 1987 
Chauncey Somes, 1985 


PLANNING BOARD 
Paul S. Richardson, 1985 
Richard M. Savage, II, 1983 
*Lydia Lyman, 1984 
*John F. Rich, 1983 
(*Alternates) 


SEWER COMMITTEE 
Robert W. Patterson 
Paul S. Richardson 
John E. Jordan, Jr. 


ZONING BOARD OF APPEALS 
*Eugene Sordyl, 1984 
Willard Stewart, 1986 
Edgar N. Walls, 1987 


(*Alternates) 


y SHELLFISH CONSERVATION COMMITTEE 


Stuart Burr 
Richard Davis 
Lawrence E. Flye 
Edward Mandell 


Home Address: 


Telephone: 


-Scott Merchant 
Charles Richards 
Nathan Smallidge 
Timothy Taylor 
STATE SENATOR 
Thomas R. Perkins 
Box 353 
Blue Hill, Maine 04614 


374-5321 


Legislative 
Address: 


Telephone: 


Home Address: 


Telephone: 


Capitol 
Address: 


Telephone: 


State House 
Augusta, Maine 04333 


289-3601 
REPRESENTATIVE TO LEGISLATURE 
Stephen M. Zirnkilton ~ 
P.O. Box 343 
Seal Harbor, Maine 04675 
276-3242 


House of Representatives 
State House, Station #2 
Augusta, Maine 04333 


289-2866 


REPORT OF THE TOWN MANAGER 
OR 1982 IN REVIEW 


A. Completed Projects: 

1. 1,578 tons of hot bituminous paving applied to seven Town roads and streets at 
a cost of $31.70 per ton. 

2. Two year Agreement signed with Worcester Associates to dispose of the 
Town’s solid waste and refuse at their facility in Southwest Harbor at an agreed 
price of $18.00 per ton, plus $383.33 per month for individual vehicle loads of 
brush, demolition materials, white goods and automobiles. 

3. A new Personnel Policy, as prepared by the Town Manager, adopted May 3, 
1982. 


B. Continuing Projects. 

1. Dredging of Northeast Harbor Marina. 

2. Reconstructing a deficient section of State-Aid Highway 257 on Peabody Drive 
(Route 3) in Northeast Harbor, approximately 50 feet westerly of Harbor Brook 
Bridge and extending northwesterly 0.300 mile. 

C. Future Projects: 

1. Conveyance of land at Pond’s End from the State of Maine Bureau of Parks and 
Recreation to the Town of Mount Desert, so the Town will have operation and 
control over this area rather than the State of Maine. 

. Installation of a recycling program for solid waste products. 

. To find a satisfactory solution of the Island’s solid waste dilemma. 
. Adoption of new Business Directional Sign Regulations. 

. Coordinating all Town Ordinances. 


On & GW LO 


A special thanks to the Board of Selectmen, appointed Committees and Boards, and 
fellow Employees for their continued support and guidance that is so essential if we 
are to get things done in a satisfactory manner. The difficult we do at once, but the 
impossible takes a little longer!! 


Respectfully submitted, 
Leonard H. Kyle 
Town Manager 
ASSESSORS’ REPORT 
VALUATION OF THE TOWN OF MOUNT DESERT 
April lst, 1982 


Resident Real Estate $39,006,260 
Non-Resident Real Estate 70,200,190 
Resident Personal Estate 666,650 
Non-Resident Personal Estate 1,525,940 
Total Real & Personal Property $111,399,040 
Tax Rate $18.00 per $1,000.00 Valuation 
Appropriations $858 ,672 .00 
Elementary School | 598,773.00 
Island School District 402 527.00 
County Tax 80,964.00 
Overlay 96,512.28 
Total 2,037 ,448.28 
Revenue Sharing 32 265.56 


Commitment $2 005,182.72 


The Assessments and tax rolls are kept current by means of information 
received from the Registry of Deeds, the Town Records, and the declaration of 


personal lists. 
Tax maps are constantly kept up to date, as the transfers are received; and new 


maps are made frequently. 
Veterans, or widows, mothers etc. of veterans, desiring exemptions, if they 


qualify, must file an application by April 1. 
The records in the office are open for inspection at all times, and citizens are 


welcome. 
Respectfully submitted, 


Pearl Bordeaux, Assessor 


Comparison of costs of classified Town Government operating functions for 
1982 by total appropriations and Tax Commitment: 


1982 Tax Commitment - $2,005, 182.72 


Education 50.5% 
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TOWN CLERK’S REPORT 


The following documents were duly recorded under vital statistics: 


1980 1981 1982 
Birth Certificates iW) 15 25 
Death Certificates 14 5 31 
Marriage Certificates 42 29 38 
Licenses issued were as follows: 
Resident Fishing 122 133 122 
Hunting 149 117 126 
Jr. Hunting 29 a 25 
Comb. Hunting & Fishing 143 130 122 
Service Men comb. 0 1 2 
Muzzle Load 4 
Archery 9 7 10 
Atlantic Salmon Stamp 10 16 15 
Non-Resident Licenses: 
Fishing Season 12 15 10 
Fishing 15 Day 0 9 4 
Fishing 7 Day 11 5 9 
Fishing 3 Day 15 Bl 34 
Fishing Junior 3 3 12 
Hunting Small Game 18 14 7 
Hunting Big Game 0 0 2 
Dog Licenses 
Female i 13 13 
Male By 97 87 
Spayed Female 137 126 124 
Neutered Male 34 24 37 
Shellfish Licenses 
Old Ordinance 14 15 a 
Resident Commercial 0 
Resident Recreational 16 
Non-Resident Nonreciprocating: 
Commercial 1 
Non-Resident Nonreciprocating: 
Recreational 2 


The regular Town Meeting was held on March 1 at the New Town Meeting Hall. 
The State Primary election was on June 8 and the General Election was on 
November 2. 
Respectfully submitted, 
¥ Frederick F. Brown 
Town Clerk 
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REPORT OF THE TREASURER 


Cash on Hand, December 31,1981 
Taxes: 
Excise 
Inventory Tax (State) 
Property, Current Year 
Property, Prior Years 
Sale, Ludington Property 
Snowmobiles Refund (71) 
Sheriff Deeds 
Supplementary Taxes 
Tax Liens 
Tree Growth (State Refund) 
Veterans Exemption (State Refund) 


General Funds Investments 
Revenue Sharing: 

Federal 

State 


Education: 
Aid to Libraries (State Stipend) 
Grant 
Refunds, Sales, Etc. 


Salary Reimbursement (Special Education) 


Tuition 
Protection: 
Civilian Defense 
Police Dept.: 
District Court 
Donations 
Misc. Receipts 
Ordinance Fines 
Parking Fines 
Northeast Harbor Fire Dept.: Donation 
Somesville Fire Dept.: Donation 


Health and Sanitation: 
Plumbing Permit Fees 
Refuse: 
Container sales 
Contracts 
Sewers Maintenance: 
Entrance Fees 
Use of Equipment and Materials 
Sewer Treatment Plants: 
Northeast Harbor: Refund 
Otter Creek: Park Maintenance Fee 
Highways: 
Gas, Oil, etc. 
Garage Rental (Elem. School) 
Insurance Claim 
Sale of Materials 
Snow Removal (State) 


100,749.73 


522.80 


1,949 341.79 


18,527.81 
64,432.52 
426.00 
767.48 
318.60 
8,364.88 
834.85 


328.83 


79,452.00 


32,956.23 


280.00 
1,757.00 
2,672.59 
7,975.26 


1,717.27 


150.00 


545.00 
294.00 
285.02 
100.00 
1,162.00 
204.00 


___ 102.00 


1,251.00 


284.32 
1,900.00 


200.00 
216.55 


59.61 


5,318.44 


7,449.18 
3,000.00 

408.03 
3,050.54 


12,143.60 


137,423.60 


2,144,615.29 
650,000.00 


112,408.23 


14,002.12 


2,842.02 


9,229.92 


26,051.35 


_™ , ee 


ated 


Interest: 


Asticou Terraces Fund 

Boat Ramp Fund 

Case Backhoe 

Case Loader W 14 

Cemetery Trust Funds 

Fire Hose Fund 

Investments 

Lorain Loader 

Northeast Harbor Landing Fund 
Off Street Parking 

Refuse Truck Fund 

Horace & Mary Reynolds Scholarship Fund 
Salt Shed Fund 

Sewers Maintenance Fund 

Solid Waste Fund 

Frank F. Stanley Scholarship Fund 
Taxes 

Tennis Courts 


Municipal Indebtedness: 


Temporary Loans 


‘Unclassified: 


Acadia National Park 
Lieu of Taxes 
Blue Cross - Blue Shield 
Boat Ramp Fees 
Coastal Study III 
Contingent: (Misc. Receipts) 
Dog Welfare Fund 
Dutch Elm Disease: Donation 
Elections & Registration 
Employees Dependent 
Insurance (Deductions) 
Employees Group Insurance: 
Deductions 
Dividend on Policy 
Employees Retirement: (Deductions) 
F.I.C.A.: (Social Security) 
Deductions 
Refunds 
Fleet Insurance 
Jordan Pond Dorm: Refund 
Long Pond Fund: Donations 
Medical Center 
Municipal Building: 
Insurance Claim 
Telephone Booth Commissions 
Northeast Harbor Marina: 
Donations 
Pepsi Cola Receipts 
Rental of Finger Floats, 1981 
Rental of Finger Floats, 1982 
Storage of Boats 
Telephone Booth Commissions 
Use of Power 


170.00 
836.35 
400.00 

3,942.78 
355.06 
1,218.68 
131,518.85 
1,027.51 
5,313.57 
1,362.05 
1,338.15 
956.64 
3,512.66 
4,468.48 
286.75 
346.00 
4,315.93 


1,637.95 


3,864.00 
1,497.16 
869.00 
736.32 
375.29 
300.00 
256.00 
2439 


165.66 


3,334.20 
2,663.00 
27,297.44 


35,018.74 
146.32 
1,108.00 
426.00 
3,525.00 
2,184.00 


612.90 . 


265.65 


1,815.00 
2,341.18 
5,336.48 
76,518.59 
409.60 
1,147.74 
500.00 


163,007.41 


650,000.00 


| 
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Park Fee Sharing: Long Pond 63.87 
Planning Board: 
Advertising Fees 192.50 
Building Permits (71) 343.00 
Dividends on Stock 2,899.20 
Sub-Division Fee 25.00 
Rental of Building: Otter Creek School -2,000.00 
Sea Street Park & Parking Area: 
Donation 1,000.00 
Dividends on Stock 2,496.00 
Seal Harbor Landing 210.00 
Sealer of Weights and Measures 117.00 
Shellfish Conservation: Licenses 220.00 
State Income Tax 17,383.57 
Tennis Court Fees 1,794.00 
Trailer Park Licenses (2) 50.00 
Victualer Licenses (17) 170.00 
Withholding Taxes 112,615.15 314,313.95 
Total Receipts 4,086,470.29 
Cash on Hand, December 31, 1981 137,423.60 
Total Available 4,223,893.89 
Less Total Warrants Paid 4,027,518.06 
Cash on Hand, December 31, 1982 196,375.83 


TAXES: A tax commitment of $2,005,182.72 was committed on June 1, 1982. This 
amount represents an increase of $134,469.57 over the 1981 commitment of 
$1,870,713.15. Tax collections and credits for the year amounted to $1,979,009.11 or 
98.7% of the commitment. This leaves an uncollected balance of $26,173.61. All taxes 
for prior years have been collected except $170.00 for the year 1981. Twelve tax liens 
in the amount of $7,395.15 remain unpaid for 1981 tax year. 

Excise taxes amounting to $100,749.73 were collected on automobiles, highway 
equipment and vehicles. This amount was transferred to the General Roads account 
as voted by the annual town meeting. 


REVENUE SHARING: 


Federal Revenue Sharing funds totaling $79,452.00 were received and disbursed 
as per Town vote to the following accounts: 


General Roads Account $41,303.00 
Refuse Collection & Disposal 27,000.00 
Street Lighting 11,000.00 

$79,303.00 


State Revenue Sharing funds totaling $32,956.23 were received and were used in 
the Tax Commitment to lower taxes as provided by State Statutes. 
SEA STREET MARINA: 
Total charges on the finger floats amounted to $79,524.79. Total 1982 collections 
amounted to $76,518.59, leaving three uncollected rentals in the amount of $3,006.20. 
INDEBTEDNESS: 


$36,000.00 was paid on the Sewer Projects bond indebtedness, leaving a balance 
of $1,055,000.00 on the four sewerage facilities. 

The Cooksey Drive Sewer Project debt was reduced by $20,000.00 as 
appropriated by town meeting leaving a debt of $28,815.35. 
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The Seal Harbor Dock Project debt was reduced by $18,000.00 as appropriated 
by town meeting leaving a debt of $6,381.38. 

Temporary Loans for tax anticipation in the amount of $650,000.00 were made 
for 1982 and repaid in full before December 31, 1982. 


| RESERVE FUNDS: 
| The following funds are invested in New England Telephone bonds and U.S. 
Treasury bonds: 


| Boat Ramp Fund $ 4,233.11 
| Case Backhoe Fund 5,000.00 
Case Loader W 14 Fund 19,802.19 
Fire Hose Fund 6,069.39 
Lorain Loader Fund 5,100.00 
Northeast Harbor Landing Fund 36,779.64 
Off-Street Parking Fund 6,808.40 
Refuse Truck Fund 6,669.58 
Salt Shed Fund 17,654.13 
Sewers Maintenance Fund 22,479.51 
Solid Waste Fund 1,500.00 7 
Tennis Courts 10,179.96 $142,275.91 


Respectfully submitted, 


Carlo A. Ninfi, 
Tax Collector and Treasurer 
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COMPARATIVE BALANCE SHEET 


ASSETS 
December 31, 1982 


Cash 

Petty Cash 

General Funds Investments 

1982 Taxes 

1981 Taxes 

Tax Liens 

Sheriff Deeds 

Tax Acquired Property 

Trust Funds: 
Asticou Terraces Trust Invested Cash 
Cemetery Trusts Invested Cash 
Horace & Mary Reynolds 

Scholarship Invested Cash 

Frank F. Stanley Scholarship Fund Invested Cash 

Special Sinking Funds: 
Boat Ramp Fund Invested Cash 
Case Backhoe Fund Invested Cash 
Case Loader W 14 Invested Cash 
Fire Hose Fund Invested Cash 
Lorain Loader Fund Invested Cash 
N.E. Harbor Landing Invested Cash 
Off Street Parking Invested Cash 
Refuse Truck Fund Invested Cash 
Salt Shed Fund Invested Cash 
Sewers Fund Invested Cash 
Shovel Fund Invested Cash 
Solid Waste Fund Invested Cash 
Tennis Courts Invested Cash 

Unclassified: 
Diesel Fuel 
Federal Revenue Sharing 
Case Loader W 14 
Lorain Loader 
N.E. Harbor Moorings 
Planning Board 
Seal Harbor Dock 
Sewer Project: Cooksey Drive 


Total Assets 
Debt Fund, December 31, 1982 


LIABILITIES 


Trust Funds: 
Asticou Terraces Invested Reserve 
Cemetery Trusts Invested Reserve 
Horace & Mary Reynolds Trust Invested Reserve 
Frank F. Stanley Trust Invested Reserve 


100.00 


750,000.00 


0.00 
31,983.76 
2,678.08 
799.94 
73.31 


2,000.00 
3,100.00 


9,509.69 
3,000.00 


4,233.11 
5,000.00 
0.00 
6,069.39 
5,100.00 
36,779.64 
6,808.40 
6,669.58 
17,654.13 
22,479.51 
19,802.19 
1,500.00 
10,179.96 


670.49 
146.09 
0.00 
4,542.27 
5,430.00 
13,015.33 
24,381.38 


48,815.35 


1,179,945.20 
1,091,000.00 


2,270,945.20 


2,000.00 
3,100.00 
9,509.69 
3,000.00 


Dec. 31, 1981 Dec. 31, 1982 


_ 137,423.60 196.375.83 


100.00 


800,000.00 


26,173.61 
170.00 
7,395.15 
32.46 
73.31 


2,000.00 
3,100.00 


9,509.69 
3,000.00 


4,233.11 
5,000.00 
19,802.19 
6,069.39 
5,100.00 
36,779.64 
6,808.40 
6,669.58 
17,654.13 
22,479.51 
0.00 
1,500.00 
10,179.96 


903.91 
0.00 
10,638.38 
0.00 


- 5,430.00 


11,979.20 
6,381.38 
28,815.35 


1,254,354.18 
1,055,000.00 


2,309,354. 18 


2,000.00 
3,100.00 
9,509.69 
3,000.00 


Special Sinking Funds: 
Boat Ramp Fund Invested Reserve 
Case Backhoe Fund Invested Reserve 
Case Loader W 14 Fund Invested Reserve 
Fire Hose Fund Invested Reserve 
Lorain Loader Fund Invested Reserve 
N.E. Harbor Landing Fund Invested Reserve 
Off Street Parking Fund Invested Reserve 
Refuse Truck Fund Invested Reserve 
Salt Shed Fund Invested Reserve 
Sewers Maintenance Fund Invested Reserve 
Shovel Fund Invested Reserve 
Solid Waste Fund Invested Reserve 
Tennis Courts Fund Invested Reserve 
Unexpended Balances: 
Gen. Government: 
Administration 
Old Municipa! Building 
New Municipal Building Construction 
Protection: 
Civilian Defense 
Fire Chiefs’ Expense 
Fire Hose Fund 
Fire Labor Fund 
Fire Water Holes 
Fleet Insurance 
N.E. Harbor Fire Dept. 
Police Dept. 
Street Lighting 
Health and Sanitation: 
Health Dept. 
Otter Creek Sewer Plant 
Refuse Collection & Disposal 
Refuse Truck Fund 
Seal Harbor Sewer Plant 
Sewer Contracts Summary 
Sewers Maintenance 
Solid Waste Disposal 
Somesville Sewer Plant 
Water Infiltration 
Highways: 
Case Backhoe 
Caterpillar Grader 
General Roads Fund 
Off Street Parking 
Roads Equipment Fund 
Salt Shed 
State Aid Roads 


Charities: 
Poor Relief 
Education: 
Elementary School Energy Conservation 
Elementary School Generator 
Hancock County Vocational Education 


4,233.11 
5,000.00 
0.00 
6,069.39 
5,100.00 
36,779.64 
6,808.40 
6,669.58 
17,654.13 
22,479.51 
19,802.19 
1,500.00 
10,179.96 


10,987.79 
1,381.16 
85,342.80 


1,847.14 
52.04 
6,589.00 
919.27 
999.72 
0.00 
1,043.15 
10,653 36 
3,239.68 


100.90 
0.00 

0.00 

0.00 
1,214.60 
47,563.14 
3,349.09 
570.92 
651.82 
2,500.00 


10,196.59 
3,767.78 
24,164.16 
2,571.97 
10,000.00 
6,867.43 
161,749.00 


8,914.25 
12,091.12 


0.00 
9,937.23 


4,233.11 
5,000.00 
19,802.19 
6,069.39 
5,100.00 
36,779.64 
6,808.40 
6,669.58 
17,654.13 
22,479.51 
0.00 
1,500.00 
10,179.96 


0.00 
0.00 
30,365.77 


1,697.14 
150.04 
9,807.68 
919.27 
OO97IZ 
3,631.00 
7,754.83 
7,686.12 
3,489.98 


104.90 
595.10 
3,567.24 
10,000.00 
808.85 
46,300.14 
9,025.14 
857.67 
427.90 
2,900.00 


13,837.75 
5,411.03 
16,927.06 
3,934.02 
13,500.00 
10,380.09 
148,165.00 


8,605.40 
0.00 


26.80 
9,937.23 
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Horace & Mary Reynolds Scholarship 


Frank F. Stanley Scholarship 

L.D. 1944 and 1452 Legal Expense 
School Department 

Title I] Funds . 


Revenue Sharing: 


Federal 
State 


Unclassified: 


1982 Taxes 

Bartlett Island Landing 

Blue Cross - Blue Shield 
Boat Ramp 

Cemetery Trusts Income 
Coastal Study Project III 
Dogs Welfare Fund 

Dutch Elm Disease 
Employees Group Insurance 
Employees Retirement Fund 
Jordan Pond Dormitory 
Long Pond Fund 

Ludington Property Sale 
Otter Creek Landing 
Northeast Harbor Landing 
Picnic Area 

Recreation 

Sea Street Park and Parking Area 
Seal Harbor Beach & Green 
Shellfish Conservation 

Sick Leave 

Social Security 

Tennis Courts 
Unemployment Compensation 
Withholding Taxes 


Debt and Interest: 


Bonds Payable 
Interest 


Total Liabilities 
NET SURPLUS, December 31 


1,855.23 
587.03 
3,583.56 
142,947.74 
87.41 


0.00 
2,338.83 


26,600.00 
10,015.40 
298.88 
5,174.48 
252:29 
3,472.71 
342.00 
928.58 
4,804.16 
295.88 
17,035.77 
400.00 
0.00 
500.00 
6,394.48 
108.11 
501.94 
296.63 
0.00 
567.66 
3,500.69 
fx Be 
10,692.60 
I fess 
388.70 


1,091,000.00 


97,932.06 


2,029,486. 10 


241,459.10 


2,270,945 .20 


2,386.30 
783.03 
3,583.56 
128,388.19 
87.41 


2.91 
3,029.50 


0.00 
8,333.51 
139.20 
6,863.83 
0.00 

0.00 
642.00 
593.27 
6,364.07 
1,593.22 
0.00 
3,876.06 
64,432.52 
500.00 
30,717.71 
150.11 
0.00 
5,933.19 
220.00 
680.76 
4,000.35 
924.28 
14,124.55 
8,874.46 
0.00 


1,055,000.00 
122,801.49 


2,005,883.95 
303,470.23 


2,309,354.18 


SUMMARY OF ACCOUNTS DROPPED 
December 31, 1982 


Overdrafts Unexpended 


Administration 1,566.44 
Compensation 7,439.65 
Dispatchers 143.84 
New Municipal Building 297.86 
N.E. Harbor Sewer Plant 5,470.32 
Old Municipal Building Maintenance Seria 
Recreation 445.86 
Seal Harbor Landing 2,277.65 
| Supplementary Taxes 318.60 
| Overlay 93,161.28 
| 19,464.35 93,479.88 
Balance to Surplus Account 74,015.53 
93,479.88 93,479.88 


UNPAID TAXES DECEMBER 31, 1982 


Alley, Robert A. & Deborah S. S s2390:00 
Baltzell, Francis D. 1,426.68 
Barrows, Robert Allen, Sr. & Anne H. 669.24 
Berzinis, Michael A. & Carolyn M. 131.40 
Bracy, Ruth 103.50 
Brophy, Deborah 310.92 
Cardano, John W. 250.20 
Carr, Norris E. & Marion F. 311.76 
Chambers, Mervyne K. & Mary E. 199.80 
Cousins, Samuel 108.00 
Crofoot, Edward 9.00 
Donovan, Jean 115.20 
Eaton, Arthur W. Heirs of & Verna C. Heirs of 72.00 
Eaton, Maxine 63.00 
_ Eaton, Verna L. Heirs of & Maxine 555.30 
Farley, Charles 117.00 
Fitzgerald, Ben 45.00 
Gentl, Raymond 238.14 
Grant, Cheryl D. 592.92 
Graves, Dorothy M. 518.58 
Greenlaw, Shirley & Betty A. 152.46 
Grindle, Orris P. Heirs of 16.20 
Haynes, Dana R. & Lucille D. 135.90 
Haynes, Terrance L. | 74.16 
Hendrickson, Joyce 740.34 
Herrick, David A. & Arnold, Gayle M. 246.24 
Irvin, Richard Davis, Jr. 180.00 
Jordan, Janet R. 871.02 
Keefe, Christopher 90.00 
Kelley, Paul F. 217.26 
Kibbe, Frank dr. 27.00 
Landau, Emil 178.20 


Lanpher, Marilyn 565.38 
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Lauriet, George B., Jr. 

Lawrence, Suzanne 

Leonard, Millie Adelle 

Levenson, Frank 

Lincoln, Robert K. & Nancy F. 
Liscomb, Jane T. 

Madden, Robert T. 

Manookian, William 

Menzietti, Anthony P. & Jean Marie 
Merchant, Harry G. 

Merchant, Robert A. 

Michaud, Dale D. & Linden N. Buzzell, Jr. 
Mitchell, Gary & Joyce 

Nash, Morey 

Neal, Brenda 

Norwood, Gerald W., Jr. 

Palmer, Robert 

Pappas, George 

Phelps, Wayne 

Phillips, Asa S., Jr. 

Ramsdell, Richard W. 

Rasmussen, Ivan C. & Sherry J. 
Redfield, George E. & Rita T. 
Richards, Emma L. 

Rumill, Fred, Jr. 

Sharp, John C. 

Shaw, Barry Michael & Dorothy Ann 
Simmons, Kent P. & Judith C. Morse 


~ Smoke, Fire & Burn Institute, Inc. 


Sprengnether, John L. 

Taylor, Martin K. & Margaret L. 
Turner, Patricia L. 

Walls, Frank M. & Karel L. 

Walls, Glenwood M. & Catherine A. 
Walls, Richard G. & Joanne 
Wescott, Maynard L. & Jeanne L. 
Woolette, Laurie 


72.00 

- 949.50 
204.30 
117.00 
799.84 
563.22 
72.00 
135.00 
682.92 
62.28 
568.26 
232.74 
273.06 
72.00 
99.00 
252.36 
144.00 
126.00 
18.00 
886.50 
753.30 
158.40 
1,578.42 
1,407.24 
108.00 
9.00 
72.00 
144.00 
5,162.04 
97.20 
104.40 
25.20 
118.62 
182.67 
46.80 
212.94 
201.60 


$26,173.61 


Year 


1982 
1981 


SUMMARY OF UNCOLLECTED TAXES 


Uncollected Commitment 
Dec. 31, 1981 1982 
0.00 2,005 182.72 
31,983.76 
31,983.76 2,005, 182.72 


Commitment 1982 
Uncollected, December 31, 1981 


Less Tax Credits 


Tax Liens 


1980 Tax Liens 
1980 Tax Liens Paid 


1981 Tax Liens 


Deborah Brophy 

Dorothy M. Graves 

Shirley & Betty A. Greenlaw 
Jane T. Liscomb 

Morey Nash 

Richard W. Ramsdell 
Smoke, Fire Burn Institute 
Smoke, Fire Burn Institute 
Smoke, Fire Burn Institute 


Percy P. Walls 


Credits 

1982 
1,979,009.11 
31,813.76 


2,010,822.87 
2,005, 182.72 


31,983.76 


2,037, 166.48 


2,010,822.87 


2,678.08 


2,678.08 


316.86 
489.77 
143.99 
531,93 

68.00 
711.45 
297.50 

4,271 76 
306,00 
257.89 


7,395.15 


Uncollected 
1982 
26,173.61 
170.00 


26,343.61 


26,343.61 
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GENERAL GOVERNMENT 


Assessing Expense: 
Assessing Services 
Clerk 
General Expense 
Supplies and Equipment 
Telephone 

Legal Expense 

Selectmen’s Expense 

Selectmen’s Services 

Town Clerk and Expense 

Town Manager’s Expense 

Town Manager’s Salary 


Abatements 

Audit 

Bonds (Employees) 

Office Expense: 
Envelopes and Postage 
New Equipment 
Office Help 
Supplies, etc. 
Telephone 

Printing 


Treasurer, Collector and Accountant 


Administration 


22,478.40 


Finance and Accounts 


Contingent 


Ambulance Attendants’ Expense 


Cemeteries Maintenance 
Copying Machine 


Employees Retirement (Actuary Expense) 


Insurance 
Misc. Expense 
M.D.I. League of Towns 


Municipal Association Dues 


Somesville Harbormaster 


Town Meetings: 
Ballot Clerks 
General Expense 
Moderators 

Registrar of Voters 

State Elections: 
Ballot Clerks 
General Expense 


550.75 


Elections and Registration 


100.00 


19,742.08 


9,950.00 


931.38 
1,047.56 
320.82 
174.15 
147.84 
1,800.00 
1,000.00 
1,500.00 


3,271.32 
1,913.48 
392.00 


1,307.28 
375.00 
13,452.64 
984.02 
916.70 
2,273.00 


18,246.80 


43.80 
342.50 
2,944.89 
430.46 
907.00 
4,497.36 
462.00 
1,377.00 


134.00 
162.09 


1,203.93 


263.01 


59,092.23 


43,132.24 


‘11,555.76 


396.09 
100.00 


1,466.94 


115,743.26 


| 
| 
| 


Appropriation 
Balance, 1981 
Acadia National Park: 

Lieu of Taxes for Services 
Inventory Taxes Reimbursement 
Misc. Receipts 
Park Sharing Fee (Long Pond) 
Rental of Otter Creek School Bldg. 
Sealer of Weights and Measures 
Snowmobiles (State Refund - 71) 
State Tree Growth Reimbursement 
Trailer Park Licenses 
Victualers Licenses 
Veterans Exemption (State Refund) 


94,415.00 
10,987.79 


3,864.00 
522.80 
396.68 

63.87 

2,000.00 
117.00 
426.00 
834.85 

50.00 
170.00 
328.83 


114,176.82 


Overdrawn, December 31, 1982 


1,566.44 


Old Municipal Building Maintenance 


Fuel 

Insurance 

_ Repairs 

Supplies 

Utilities 

Balance, 1981 

Insurance Claim 

Received: Telephone Booth Comm. 


Overdrawn, December 31, 1982 


New Municipal Building 

Fuel 
Grounds 
Insurance 
New Equipment 
Repairs 
Supplies 
Utilities 
Appropriation | 

Overdrawn, December 31, 1982 


156.72 
995.93 
2,345.06 
805.56 
179.17 


1,381.16 


612.90 


265.65 


2209.11 


1,822.73 


rabta he Vle Be 
263.61 
1529.51 
621.36 
242.47 
722.02 


3,011.36 


8,945.00 


297.86 


115,743.26 


4,082.44 


4,082.44 


9,242.86 


9,242.86 


as 


PROTECTION 


Civilian Defense 


Director’s Salary — 300.00 

Unexpended, December 31, 1982 1,697.14 1,997.14 
Balance, 1981 1,847.14 
Received: (Director’s Salary Matching Funds) 150.00 1,997.14 


1982 POLICE DEPARTMENT REPORT 


An emphasis on neighborhood patrol resulted in a greatly reduced incidence of 
burglary in 1982. Three burglaries were committed, down from 43 in 1981, and all 
were solved. Crime overall was reduced from 165 cases in 1981 to 147 in 1982. 88 of 
these were solved. 

The Mount Desert Police Reserves, donating 487 hours, were once again a great 
asset to the Police Department and the community. Four members of the reserves 
are currently involved in a 100-hour course given by the Maine Criminal Justice 
Academy. 

On behalf of the Department and the Police Reserves, I would like to thank the 
community for their continued support. 


DEPARTMENT ACTIVITY - 1982: 


Accident Investigations. > .0.... 6.005. «sc sas ee 10 en) er 160 
Building Checkswcs pence ss cscsescnceeveues aus Gee 23 226 
Complaints ‘Lodged 0 e023) 00... od duces os ana ee 2,114 
Burglar Alarms ss 6.0. 5 « s a:s-siliyes:2) bac dele ofadbenaeste’ oo 343 
Criminal Investigations ..............-s+«0 ccs nue 5s ee 147 
Patrol Checks i i000 ooo els cae cacedcs cease dss ye 283 
Patrol Hours, 2 oie. cirovs vote ev ee vee Gancn's ee sees un 6,870 
Total Contacts Madey... 5. aun. duces es nceuss cate a 7,080 
Donated Time'--Police"Reserve? 0)... .. 4.2.5... 0, 487 
Total Hours Worked: :..5.2..0.2.:cc000ss cette 11,437 
Total Value-Recovered Property ........4,<+..ss+.. 0) $28,069 
Total Calls for Police Services 8,201 


Respectfully submitted, 
Tyrone M. Smith 
Chief of Police 


Duty of Officers 
Police Chief if a te 
Police Sergeant 9,438.94 
Police Patrolmen 28,936.44 
Police Reserve 3,578.94 
Reserve Equipment "300.00 
Supplies and General Expense 4 421.16 
Transportation: ae 
Materials and Repairs 5,908.84 
New Cruiser 3,367.50 


Transfer (Gas, Oil, etc.) 8,774.36 


| 


Uniforms 910.73 


Utilities 595.02 
91,964.26 

Unexpended, December 31, 1982 7,686.12 99,650.38 
Appropriation 86,611.00 
Balance, 1981 10,653.36 

Received: 

District Court 545.00 
Donations 294.00 
Misc. Receipts 285.02 
Ordinance Fines 100.00 

Parking Fines 1,162.00 99,650.38 

Dispatchers 

Salaries 52,411.84 52,411.84 
Appropriation 52,268.00 

Overdrawn, December 31, 1982 143.84 52,411.84 


NORTHEAST HARBOR FIRE CO. 


During the year 1982 the Northeast Harbor Fire Co. responded to twenty-three 
calls as follows: 

2 Assist to Somesville 

1 Assist to Seal Harbor 

4 Chimney fires 

1 Grass fire 

1 Dumpster fire 

1 Smoke call 

1 Car fire 

1 Electrical Appliance fire 

11 Fire alarms as follows: 
1 False alarm called in 
8 Faulty alarm systems 
2 Alarms set off by smoke 

1982 completed our first full year in our new station and it has been very 
beneficial to all involved. 

Our new ambulance had the busiest year to date with 193 calls for a total of 
10,766 miles traveled. The trips included 148 trips to M.D.I. Hospital, 31 to Bangor, 1 to 
Boston, 4 to Portland, 2 to Ellsworth, 1 to Waterville, 1 to Philadelphia, 2 to Northeast 
Harbor Medical Center, 1 Standby for Lions Club, 2 Standby for fires. Only because 
of the time and devotion of the ambulance attendants, and the continued support of 
the Towns of Mt. Desert and Cranberry Isles, is the Fire Co. able to offer this free 
service for the 44th year. 

The Fire Protection Committee met several times and made Pecommendatiene to 
the Selectmen pertaining to the four departments of the Town of Mt. Desert. 

I would like to thank the company members and the town officials for their 
cooperation. 


Respectfully submitted, 
Dana R. Haynes, 
Fire Chief 


Zs 
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Northeast Harbor Fire Department 


Alarm Systems 584.79 
Buzzer 203.67 
Engine Drivers 150.00 
Fire Chief 300.00 ~ 
Fire Labor 400.00 
Firemen’s Fund 200.00 
Hose Tower SO a 
New Equipment 3,328.54 
Supplies & Maintenance 1,852.41 
Transfer (Gas and Oil) 278.64 
Utilities 1,158.18 9,016.57 


SEAL HARBOR FIRE DEPARTMENT 


In the Seal Harbor Fire Department our year runs from March to March, and 
even though it is only February, I’ll say that it has been a basically good year. We had 
one major structure fire last month, but with quick turn out by our members and 
backup from Northeast Harbor Fire Department we were able to contain the fire to 
part of the basement and western wall. We also responded to 16 fire related calls 
during the past year. 

It was also a good year for gifts and donations from our local and summer 
residents. They totaled over $2.500 and I wish to take this time to thank you one and 
all from every member of the department. It will enable us to purchase equipment not 
included in the budget. 

I want to give special thanks to Elwood “Elkie” Reed who because of illness has 
had to step down as Assistant Chief and engine driver. He was a great help to me and 
the department and was always there and did whatever had to be done. Thanks 
Elkie! 

With some regret I am submitting my resignation effective March 2, 1983. I feel 
that because of an increased workload in my business I will not have the time to 
donate that a chief should devote to a department. 

Thanks to all the members that helped and supported me and were there when 
they were needed. I’ve enjoyed the past two years and hope that I can continue to help 
the department and the new chief in any way I can. 


Respectfully submitted, 
Maynard L. Wescott 


Engine Drivers 

Fire Chief aan 
Firemen’s Fund 125.00 
Fire Labor 250.00 
's uel 954.04 
Janitor Service 75.00 
a Equipment 155.94 

upplies and Maintenance 

Utilities ae 


_ eee, 3,279.30 


OTTER CREEK FIRE COMPANY 


During 1982 we were very lucky. We only answered: 
1 Chimney fire 
1 False alarm 
_ Grass burning was done in the Spring. We had training and practice sessions 
throughout the year. 
I would like to thank everyone for their cooperation and support. 


Respectfully submitted, 
Sherwood Muise 


Fire Chief 
Engine Drivers 200.00 
Fire Chief 300.00 
Fire Labor 125.00 
Firemen’s Fund 125.00 
Fuel 690.09 
Janitor Service 75.00 
Supplies and Maintenance 970.43 


Utilities 482.28 2,967.80 


SOMESVILLE FIRE COMPANY 


During the year 1982, the Somesville Fire Company responded to 10 alarms as 
follows: 


4 Chimney fires 
1 Building fire 

3 Grass fires 

1 Car fire 

1 False alarm 


Grass burning and hose testing took place as usual. We had a few practice 
sessions with the fire trucks and some classroom work as well. 

We redecorated the inside of the meeting room this year. 

I would like to thank all Fire Co. members, dispatchers, police, and town officials 


for all the help and cooperation I| received last year. 
Respectfully submitted, 


Brian Hamor 


Z 


Engine Drivers 200.00. 
Fire Chief 300.00 
Fire Labor 200.00 
Firemen’s Fund 125.00 
Fuel 584.93 
Janitor Service 75.00 
New Equipment 1,575.00 
Supplies & Maintenance 474.06 
Transfer (Gas & Oil) 131,52 


Utilities 347.14 4,012.65 
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Fire Departments Summary 


Expenditures: 
Northeast Harbor Fire Dept. 
Otter Creek Fire Dept. 
Seal Harbor Fire Dept. 
Somesville Fire Dept. 


Unexpended, December 31, 1982 


Receipts: 
Appropriation 
Balance, 1981 
Donations 


Hydrants Rental 
Northeast Harbor Water Co. 
Seal Harbor Water Co. 


Appropriation 


9,016.57 
2,967.80 
3,279.30 


4,012.65 


25,682.00 
1,043.15 


306.00 


20,000.00 


16,500.00 


19,276.32 


7,754.83 


27,031.15 


27,031.15 


36,500.00 
36,500.00 


SS See 


HEALTH and SANITATION 


PUBLIC HEALTH NURSE’S REPORT 


The Mount Desert Public Health Nursing Association is a community home 
health care service which is available to all residents of the Town of Mount Desert. Its 
governing body is made up of a 27-member Board of Directors. The Directors are 
interested summer and winter citizens who work hard to guide the functions of the 
agency. 

The services which our agency provides to our residents are: 

A. Home Health Care: This involves professional nursing care in the home ona 
part-time basis (under orders from the client’s physician) for the purpose of following 
up on persons discharged from hospitals, nursing homes, and extended care facilities; 
and assisting with the care of any person who is elderly, acutely or chronically ill, or 
someone who has had an injury not requiring hospitalization. Included in this service 
is support given to the families who are caring for the ill in their home. During 1982 a 
total of 1629 home visits and 154 office visits were provided by the full-time nurse, 
Ruth Westphal, RN and the part-time nurses, Katherine Olson, RN and Deirdre 
Wilson, RN. 

B. Assessing health care needs, health teaching, coordinating other social and 
health services available to our residents, and making referrals to physicians when 
necessary. 

C. Loan of hospital and health care equipment to any resident of the Town. 
These items are available at no cost to the client and are made possible through gifts 
and memorial gifts of patients, family and friends. 

D. Prenatal and post-partum home visits. 

E::Coordinating the school health programs for the Mount Desert Elementary 
School. This includes daily visits to care for emergencies or illness occurring during 
school hours, conducting vision and -hearing clinics, immunization clinics, 
tuberculosis testing on faculty and staff, kindergarten and seventh grade students, 
and working with the school physician, Dr. Barry W. Serpell, MD in performing 
physical exams on school entrants, fourth and eighth grade students and all sports 
participants. 

The Home Health Care Services are provided on a sliding fee scale to the client. 
However, no one is denied service because of inability to pay. There are no charges 
for the assessment visits of maternal and infant care home visits. 

Support for this agency comes from private contributions, allotments from the 
Town (including the school health budget appropriation) and from fees paid by 
clients. The agency appreciates and needs the continued financial support and 
personal interest of the community in order to continue to provide this personal and 
professional service as an independent service and at as low a fee ($0-$15) per visit as 
possible. 

The Public Health Office is open Monday through Friday from 8:30 a.m. to 12 
noon and from 1:00 p.m. to 3:30 p.m. Our secretary-receptionist is Ruth Wieland. 
Referrals for visits may be made by any Town resident by calling 276-5184. 

The Staff and Directors wish to submit this report with thanks to all who support 
this agency. 

Respectfully submitted, 
Ruth Westphal, RN 
Director/Public Health Nursing 
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BOARD OF DIRECTORS - 1982-1983 


Mr. Edward Bonville 
Mr. Alfred Burch 

Mrs. Dennis Carr 
Mrs. Douglas Coleman 
Mrs. Linwood Eliason 
Mrs. Frederick Fraley 
Mrs. Cheryl Grant 
Mrs. Carol Howatt 
Miss Ruth Jordan 
Mrs. Percy Leddy 
Mrs. Warren Lindquist 
Mrs. Durlin Lunt, Jr. 
Mrs. John MacRae 


Miss Elizabeth Madeira 
Mrs. Hans Meier 

Mrs. Gene Niblett 
Mrs. Clifford Olson 
Mrs. Bernard Parady 


_Mrs. Charles S. Partridge 


OFFICERS 


President 
Vice President 
Secretary 
Treasurer 


Health Department 


Health Nurse 
Health Officer 
Plumbing Department: 
Inspector’s Fees 
Inspector’s Salary 
State of Maine Share of Fees 


Unexpended, December 31, 1982 


Appropriation 
Balance, 1981 
Received: Plumbing Permit Fees 


Mr. David Scull 

Dr. Alice Shubert 

Mrs. Kendrick Smith 
Mrs. Leroy Stevens 

Mr. William Strawbridge 
Mrs. Robert Suminsby 
Mrs. Barrett Young 
Mrs. Jane Zirnkilton 


Mrs. Douglas Coleman 
Mrs. Hans Meier 

Mrs. Durlin Lunt, dr. 
Mrs. Frederick Fraley 


3,000.00 
100.00 


935.29 
900.00 


311.75 


5,247.00 
104.90 5,351.90 


4,000.00 


100.90 


1,251.00 5,351.90 


REPORT OF PLUMBING INSPECTOR 


A total of 42 Permits were issued during 1982 as follows: 


Internal Plumbing 32 
External Sewage Disposal 10 
Number of Approvals 37 
Number of Approvals Pending 5 


Respectfully submitted, 


Percy E. Coombs 


Local Plumbing Inspector 


Refuse Collection and Disposal 


General Expense 
Maintenance of Equipment 
Solid Waste 

Solid Waste (Hill Grant) 
Transfer (Gas and Oil) 

Truck Drivers and Labor Hire 
Worcester’s Dump Contract 


Unexpended, December 31, 1982 


Appropriation 

Received: 
Container Sales 
Interest on Invested Funds 
Contracts 

Transfer from Federal Revenue Sharing 


Sewers Maintenance 
Labor Hire 
Materials, etc. 


Unexpended, December 31, 1982 


Appropriation 
Balance, 1981 
Received: 
Entrance Fees 
Interest on Invested Funds 
Use of Equipment and Materials 


180.92 
9,524.03 
2,375.00 

64.00 
6,103.32 
34, 102.00 


46,969.96 


99 319:23 


3,967.24 


72,364.00 


284.32 
1,338.15 
1,900.00 


27,000.00 


1,948.95 
911.03 


2,859.98 
9,025.14 


3,651.00 
3,349.09 


200.00 
4,468.48 


216.55 


Otter Creek Sewerage Facilities 


Chemicals 

Electric Power 

Heating 

Insurance 

Labor Hire 

Misc. Expense and Repairs 
Plant Operators 

Transfer (Gas and Oil) 
Transfer (Sewer Trucks) 


Unexpended, December 31, 1982 


Appropriation 
Received: Acadia National Park Fee 


157.50 
2,613.14 
767.48 
299.05 
192.14 
1,440.36 
9,879.27 
19.68 
961.72 


12 330.34 
595.10 


7,607.00 


5,318.44 - 


Northeast Harbor Sewerage Facilities 


Chemicals 

Electric Power 

Heating 

Insurance 

Labor Hire 

Laboratory 

Misc. Expense and Repairs 


787.50 
12,121.08 
1,444.89 
1,815.58 
368.81 
826.90 
8,362.95 


102,886.47 


102,886.47 


11,885.12 


11,885.12 


12,925.44 


12,925.44 
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Plant Operators 10 ae 
Telephone wt 
Transfer (Gas and Oil) j 
Transfer (Sewer Trucks) 961.73 
Transfer (Use of Equipment) 108.00 
iat 32,408.00 
Appropriation 32, 
Received: Refund 59.61 
32,467.61 
Overdrawn, December 31, 1982 5,470.32 


Chemicals Seal Harbor Sewerage Facilities 
Electric Power 236.26 
Heating 5,985.35 
Heating 963.20 
Insurance 1,349.79 
Labor Hire 102.25 
Misc. Expense and Repairs 2,879.02 
Plant Operators 7,839.27 
Transfer (Gas and Oil) 20.88 
Transfer (Sewer Triickc) 961.73 
Transfer (Use of Equipment) 42.00 
20,379.75 
Unexpended, December 31, 1982 808.85 
Appropriation 19,974.00 
Balance, 1981 1,214.60 


Somesville Sewerage Facilities 


Chemicals 80.25 
Electric Power 6,103.94 
Heating 722.29 
Insurance 952.14 
Misc. Expense and Repairs 1,768.38 
Plant Operators 8,165.51 


Transfer (Gas and Oil) 19.68 


Transfer (Sewer Trucks) 961.73 
18,773.92 

Unexpended, December 31, 1982 427.90 
Appropriation 18,550.00 
Balance, 1981 651.82 

Sewer Contracts Summary 

U.S. Environmental Protection Agency 1,263.00 
Unexpended, December 31, 1982 46,300.14 


Balance, 1981 


37,937.93 


37 ,937.93 


21,188.60 


21,188.60 


19,201.82 


19,201.82 


47 563.14 
47,563.14 


HIGHWAYS 


General Roads 
Receipts: 
- Appropriation 
Balance, 1981 
Excise Taxes 
Insurance Claim 
Rental Garages 
Sale of Materials 
State of Maine (Block Grant) 
Transfer from Federal Revenue 
Sharing 
Expenditures: 
Cutting Bushes 
General Repair of Roads 
Sidewalks 
Snow Removal 
Tar Treating & Paving 


Unexpended, December 31, 1982 


Cutting Bushes 
Labor Hire 


Equipment Hire 


109,033.00 
24,164.16 
100,284.62 
408.03 
3,000.00 
3,050.54 
12,143.60 


41,303.00 


3,424.92 
84 067.17 
1,091.22 
120,874.24 


67,002.34 


276,459.89 


16,927.06 


2,694.92 


730.00 


General Repairs: of Roads 


Labor Hire 

Equipment Hire 

Equipment, Materials and Repairs 
Materials 

Transfer (Equipment Use) 
Transfer (Gas, Oil, etc.) 

Transfer (Garages) 

Transfer (4% Highway Pickup) 
Transfer (Sweeper) 


27,671.74 
84.00 
8,714.99 
3,220.12 
1,816.00 
17,974.99 
15,125.88 
3,500.00 


5,959.45 


General Repairs of Sidewalks 


Labor Hire 
Equipment Hire 
Materials, etc. 


4 Snow Removal 
Labor Hire 

Equipment, Materials and Repairs 

Materials 

Transfer (Use of Equipment) 


620.96 
80.00 


390.26 


47,692.88. 
17,903.00 
41,130.36 


14,148.00 


293,386.95 


293,386.95 


3,424.92 


84,067.17 


1,091.22 


120,874.24 
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Labor Hire 
Materials 
Paving: 

Sargent Drive 


Rock End Rd. ~ 


Millbrook Rd. 
Summit Rd. 
Kimball Rd. 
Huntington Rd. 
Gilpatrick Lane 


Extension 

Fans 

Fuel 

Insurance 
Lighting 

New Compressor 
Pumps 

Repairs 

Shop Tools, etc. 
Supplies 

Tools 

Utilities 


Bangor Hydro Electric Co. 
Unexpended, December 31, 1982 


Appropriation 
Balance, 1981 


Transfer from Federal Revenue Sharing 


Tar Treatment and Paving 


Garages Maintenance 


Street Lighting 


7,755.67 
9,219.95 


24,425.80 


1,882.98 
12,103.06 
1,503.21 
4,524.86 
3,688.93 


1,897.88 


996.65 
391.47 
2,618.65 
725.83 
1,622.00 
1,641.50 


1,519.92 


660.95 
601.68 
1,066.44 
864.11 


2,416.68 


18,509.70 


3,489.98 


7,760.00 
3,239.68 


11,000.00 


67,002.34 


15,125.88 


21,999.68 


21,999.68 


CHARITIES 


Poor Relief 
Assistance furnished: 
Recipient #1 1,254.85 
Recipient #2 140.00 
1,394.85 
Unexpended, December 31, 1982 8,605.40 10,000.25 
Appropriation 1,086.00 


Balance, 1981 8,914.25 10,000.25 
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UNCLASSIFIED 


NORTHEAST HARBOR LIBRARY 


I am pleased to report for the Northeast Harbor Library a record increase in both 
loan transactions and patron visits in 1982. A total of 26,847 patrons borrowed 32,172 
books and other materials. This represents increases over 1981 of 13% and 6% 
respectively. Mount Desert Elementary School accounts for more than 12,000 of 
these visits and equivalent loans. 

The collection continues to increase. Four hundred and twenty-two volumes 
were removed from the collection and 1,080 new ones added, leaving a collection of 
30,792 at the year’s end. No new services were inaugurated in 1982, nor were any 
services eliminated. Effort has been concentrated upon existing services as follows: 


SCHOLARSHIP. Directed by Mrs. Raymond Hawtin, The Scholarship 
Committee made two awards at graduation and 48 other loans to students from 
the town. 


EXHIBITIONS. Mrs. Girolamo Vitelliis Art Committee produced four 
commercial shows in summer and eight cultural/historical exhibitions during 
the balance of the year. Much credit for 3,000 additional patron visits is due the 
ladies who produce this fine program. 


STORYTELLING. Mrs. W.B.D. Stroud and her committee have 
reconstructed this program in cooperation with the elementary school. Mrs. 
James Stanton, Supervisor, has begun a series of presentations that bode well 
for this the oldest of the library’s non-book services. 


VOLUNTEERS. Present library operations would be impossible without the 
help of several loyal volunteers. Seven people gave of their time regularly in 
1982 to help with public and technical services, providing about ten weekly 
hours of labor. 


I would like to thank the library’s staff and volunteers for their diligent effort; and 
would like to extend particular thanks to the administration and staff of Mount Desert 
Elementary School, whose concern and cooperation is such that the two facilities 
function jointly for the children’s sake. 


Respectfully submitted — 
Robert R. Pyle, Director 


CIRCULATION STATISTICS 


Adult non-fiction 6,977 Periodicals 4,967 
Adult fiction 9,225 Miscellaneous 428 
Juvenile 10,575 Total loans 32,172 


SOMESVILLE LIBRARY REPORT 


During the summer, many tourists visit our little Library on the Millpond and 
express their interest, especially in our list of recently published books, which have 
so many readers in big city libraries that it is almost impossible to get recent books to 
read. They express, also, their delight in the view from our windows of beautiful 
Somes Sound and the hills beyond. 

Rummage and craft sales, and a blueberry festival during the summer, and a 
Christmas sale and coffee hour add greatly to our library treasury. 

The circulation of our books was 2,421 and of magazines 336. Since the Town 
and School libraries have Inter-Library Loan in their own libraries, little use has been 
made of that great favor during this past year. 


Respectfully submitted, 
Carolyn Grant 
Librarian 


SEAL HARBOR LIBRARY 


Circulation continued to increase this past year. 5,323 volumes loaned to 4,694 
patrons. 

Many capital improvements were made. The exterior has been painted, the roof 
repaired, new shelves installed, and a redesigned desk area. 

The book exchange with the Northeast Harbor Library continues with its 
popularity. 

The community was very responsive to the fund-raising event held this past 
summer. 

An active book committee keeps the library up to date with frequent new book 
selections. 


Trustees 
Mrs. Jeffrey Smith Mrs. Norman Hawes 
Mrs. Rosecrans Baldwin Mrs. Morris Kellett 
Mrs. Jane Zirnkilton Mrs. Alan Stone 
Mrs. Edward Walsh Mrs. Warren Lindquist 


' Mrs. Joan K. Fitler 


Mrs. Alfred Burch 
Librarian 


Aid to Libraries 


Northeast Harbor Library 3,744.00 
Seal Harbor Library 1,588.00 
Somesville Library 1,548.00 6,880.00 
Appropriation 6,600.00 


Received: State Stipend 280.00 6,880.00 
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NORTHEAST HARBOR KINDERGARTEN 


The Northeast Harbor Summer Kindergarten was in operation from June 26, 
1982 to August 20, 1982. The eight-week program was set up and run by Jan Bueche. 
Hired as helpers were Jeannie Wallace and Stephanie Fernald. Both girls did an 
outstanding job, proving to be very responsible, dependable and self-motivated. 

Twelve pre-school children took advantage of the program, which met from 8:30 
to 11:30 Monday through Friday. The daily program included outside play, music, a 
snack, a story, a project and organized indoor play. 

The children worked on many interesting projects during the summer, including 
crafting a pinata for an Open House held during the last week of the session. Activities 
also included a movie at the Neighborhood House, a visit to the library, anda walk to 
the town dock. 


Respectfully submitted, 
Jan Bueche, teacher 


SOMESVILLE KINDERGARTEN ASSOCIATION 


The Somesville Kindergarten Association, a summer recreation and nursery 
program for pre-schoolers, met June 28th through August 20th, five days a week for 
2¥, hours each day. For economic reasons we moved from the Parish House to the 
Somesville Fire Station and we sincerely thank all members of the Somesville Fire 
Company for their generosity and cooperation in helping us renovate the meeting 
room. 

Barbara Fisher was the teacher again this year and Rachel Contreni was her 
assistant. There were ten (10) children regularly in attendance. 

The children enjoyed lots of special trips, such as Echo Lake Beach, swimming in 
Long Pond, picnicing at Seur de Monts Spring, to name a few. 

The Somesville Kindergarten Association pays the weekly salaries of the teacher 
and assistant, the rent, and supplies and toys for the children. 


Respectfully submitted, 
Priscilla Hartson 
Treasurer, SKA 


Aid to Kindergartens 


Northeast Harbor Kindergarten 900.00 
Somesville Kindergarten 850.00 1,750.00 
Appropriation 1,750.00 
Horace and Mary Reynolds Scholarship Trust 
Awarded Scholarship to Michael Heel 400.00 
General Expense 25.57 
425.57 
Unexpended, December 31, 1982 2,386.30 2,811.87 
Balance, 1981 1,855.23 
Received on Invested Funds 956.64 2,811.87 
Frank F. Stanley Scholarship Fund 
Awarded Scholarship to Michael Mandell 100.00 
Grammar School Athletic Field 50.00 
150.00 | 
Unexpended, December 31, 1982 783.03 933.03 
Balance, 1981 587.03 


Received on Invested Funds 346.00 933.03 


————————— 


1982 SUMMER RECREATION PROGRAM 
Pamela E. Bush, Director 
Michael Bush and Kim Wilson, Staff Members 


The program ran for eight weeks, commencing on June 28 and ending on August 

20. It started at 9:00 a.m. and ended at 3:00 p.m. 
. Previous to the start of the program, I was given last summer’s evaluation sheets. 
The criticisms of the program were as follows: no shaded-in area, no communication 
to parents about field trips, no hikes, more arts and crafts, and more supervision. 
Keeping these in mind and the equipment already existing at recreation, I developed 
an eight-week program. 

The program consisted of weekly newsletters and schedules that were sent 
home every Friday. We took a hike every Tuesday or Thursday morning, depending 
upon the weather. On those afternoons we had a Library exchange. Every week we 
had one or two sessions of arts and crafts for all ages. Each Wednesday we hada field 
trip. We varied the trips and tried to include all major points on the Island and then 
visited other interests off the Island that were nearby. All of this was noted every week 
in the Newsletter. A tarp was constructed for the tar area and was especially 
successful in the childrens’ opinions. This tarp will be used for all other summers and 
is stored in the Town Garage. 

Supervision was the only area that we felt we couldn’t control. With only three 
Staff members, we were taxed to keep direct supervision over all play areas. 
Therefore, strict rules and regulations were set forth and all children were required to 
follow them or suffer the consequences. We had only one injury during the summer, 
so we felt the strict attitude helped all. 

In the middle of the sixth week, we were asked by Bob Suminsby if we could use a 
Boy Scout for the rest of the summer. Timmy was young and this presented a 
problem in his working relationship with the older participants. I would recommend 
not having this arrangement in other summers, unless the age difference is greater. 

We had 80 children registered by the end of the summer. We usually averaged 
55-60 children a day in the first six weeks of the program. For the last two weeks, we 
averaged 45-50 a day. I did try to find out the reason for this and found that a lot of the 
children were away on family trips or working. 

Overall, I felt the program was a success and we received a lot of positive 
reinforcement from the parents. 

My own recommendations for the program are as follows: delete the position 
held by the principal and use the money for a staff member that has direct contact 
with the children, more money should be appropriated for the staff, and lastly, have 
some type of evaluation done each summer so that the staff for the next summer will 
have something to go on. 


Respectfully submitted, 
Pamela E. Bush, Director 


2 


Recreation Program 


Supervision 3,500.00 
Supplies and Equipment 1,036.44 
Transportation: 
Bus Driver 800.00 
Transfer (Gas and Oil) 458.16 
Wading Pool: 
General Expense 141.16 
Painting and Materials 611.04 


Utilities 80.00 6,626.80 
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Appropriation 5,679.00 
Balance, 1981 501.94 
6,180.94 

Overdrawn, December 31, 1982 445.86 — 6,626.80 


COASTAL STUDY PROJECT III 


This project using federal funds was the third and final phase which began 
January 1, 1981 and ended March 31, 1982. It included four sub-projects: Long Pond 
water level regulation, development proposals for the Municipal lot in Northeast 
Harbor, shoreland woodland management, and coordination of Town Ordinances. 

Priority was given to water level regulation of Long Pond. Repair and 
improvement of the Long Pond Dam and its fish and spillways was completed in 1981. 
This permitted effective management of pond outflow in 1982, successful to the 
extent that throughout the summer the Pond’s surface never dropped ¥ inch of the 
desired level. The new facilities will serve the continuation of this stability for many 
years ahead. A related job has been to repair the Somes Pond dam through which the 
Pond also drains. 

The project planned and initiated for the Municipal lot in Northeast Harbor has 
been a pedestrian walkway and embankment landscaping between the upper level on 
Main Street and the lower waterfront mall and marina. The completion of this 
attractive improvement in 1982 was made possible by a generous contribution from 
the Northeast Harbor Village Improvement Association. 

The Town’s extensive shoreland is mostly wooded, much of which is untended 
and overgrown. Selective cutting is needed for good new growth and desirable vistas. 
This project has aided selective cutting programs by Village Improvement Societies in 
Northeast Harbor, Seal Harbor and Somesville. 

Town Ordinances have accumulated over 75 years and now number more than 
40. Many are obsolete or need tying together and updating. When the more important 
Ordinances have been revised for Town approval, the whole body of Ordinances will 
be compressed in a compact form for acceptance at a Town Meeting. Preliminary 
compilation and recommendations have been completed. 

Goals of this project were approved in advance by the Selectmen and program 
activities were under the general supervision of the Planning Board. Financing for the 
project was provided through Maine’s Coastal Program with U.S. funds under the 
Coastal Zone Management Act of 1972, as amended, administered by the U.S. 
Department of Commerce. 


Chadbourne Gilpatric 
Project Manager 


Coastal Study Project III 
Expenditures January 1 - March 31, 1982 


Water Level Regulation 700.00 

Municipal Lot Development 829.50 

Shoreland Woodland Management 2,150.00 

Coordination of Town Ordinances 529.53 4,209.03 
Balance, 1981 3,472.71 


State of Maine (Grant) 736.32 4,209.03 


DUTCH ELM DISEASE 


The elm tree program in Mount Desert has been supported by the Town since 
1974. The level of funding has been $2500 budgeted each year in recent years. 

The program includes surveillance of trees for Dutch Elm Disease, pruning trees, 
and removal of diseased trees. Control of the disease is primarily accomplished by 
removal of afflicted trees, as these will infect other elm trees. Several nearby towns 
have lost most of their elms because no efforts were made to eliminate diseased trees. 
Last year, a tree was injected to curb the progress of the disease, but it was 
unsuccessful. 

There are about 125 elms listed in Somesville. These were all inspected in May by 
our contractor, the Wanning Tree Service. Twenty-five of these trees required 
pruning. Another inspection has been completed and there are three trees which 
should be removed. Part of this work has been completed. 

The trees in Somesville and Northeast Harbor account for much of their 
delightful ambience and the continued support of the elm tree program is urged. 

The same level of funding as last year is recommended. 


Respectfully submitted, 
John H. Sweeney 


Dutch Elm Disease 


Labor Hire 285.11 
Contract Payments. etc. 1,870.20 
Transfer (Use of Equipment) 48.00 
2,203.31 ; 
Unexpended, December 31, 1982 eo a 2,756.58 
Appropriation 1,572.00 
Balance, 1981 928.58 
Donation Received 256.00 2,756.58 


Shellfish Conservation 


Clam Warden 500.00 
General Expense 39.90 
539.90 
Unexpended, December 31, 1982 680.76 1,220.66 
Appropriation 433.00 
Balance, 1981 567.66 
Received: (Licenses) 220.00 1,220.66 
2 HARBOR COMMITTEE REPORT 


The Harbor Committee has held many meetings during the past year and with 
the new members of the committee we have updated the Harbor Ordinance. We have 
also recommended maintenance dredging, building and adding new finger floats, and 
changes in float use for the new season at the Marina. The winter floats are all rented 
for the winter and make a welcome addition to the harbor. 

I would like to thank all the members for their many hours of work on the 
committee. 


Respectfully submitted, 
Dana R. Haynes, Chairman 
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NORTHEAST HARBOR AND MARINA 


The past year was a busy one for the harbor and the marina. It is evident that this 
protected site, its location on the Maine coast, and the dockage facilities attract an 
ever growing number not only of seasonal and transient mariners, but also fishermen 
from a widening radius. During the summer, our harbor is approaching a nearly 
saturated condition which must be controlled. Failure to do so is a trap into which 
many popular harbors have fallen with the result that boat owners who are free to 
choose have switched their allegiance. 

The financial returns of the marina show an increase in revenue over last year 
without a raise in rates and despite the poor June weather. This was caused by an 
intensified use of the facilities, improved communications, more responsive dock and 
security services. Earnings above costs should serve to maintain what we have, 
upgrade the facilities where they show wear and tear, and steer towards a modest slip 
space expansion program without crowding. That is the order or priorities. 

The mooring situation in our harbor is still in disrepair and so determined and 
perhaps unpopular steps are necessary to correct it before the problem grows out of 
hand. 

A change in management brings us to another crossroads for 1983. Simply put, 
we must decide if the harbor and the marina should lean to serve our traditional 
general summer trade or if it should be weighted to serve specific local marine 
interests. This is a difficult choice because the issues are not that distinct nor are they 
entirely incompatible. A harbor master can steer a course between these two 
objectives, but without a heading and a helping hand it’s a tough act. 


Victor J. Layton 
Harbor Master 


Northeast Harbor Landing 


Dredging 6,480.00 
Electrical Contract 2,746.00 
Floats Maintenance: 
Labor Hire 9,629.08 
Materials, etc. 13,200.03 
Transfer (Equipment Use) 70.00 
General Expense 7,735.18 
Harbor Boat: 
Labor and Materials 1,423.30 
Transfer (Equipment Use) 48.00 
Transfer (Gas and Oil) 60.60 
Harbor Masters’ Salaries 11,457.41 
1980 Mooring Expense 5,202.62 
Radio 503.61 
Utilities 6,020.46 
Watchman 2,600.00 
67,176.29 
Unexpended, December 31, 1982 30717574 97,894.00 
Balance, 1981 6,394.48 ' 
Received: 
Donations 1,815.00 
Interest on Invested Funds 5,313.57 
Pepsi Cola Receipts 458.54 
Rental of Finger Floats, 1981 5,336.48 


Rental of Finger Floats, 1982 


76,518.59 


Storage of Boats 
Telephone Booths Commission 
Use of Power 


409.60 
1,147.74 


500.00 


Sea Street Park and Parking Area 


Labor Hire 
Materials, etc. 
Transfer (Gas & Oil) 
Utilities 


Unexpended, December 31, 1982 


Appropriation 

Balance, 1981 

Received: 
Donation (Town of Cranberry Isles) 
Interest on Invested Funds 


Seal Harbor Landing 
Bait Shed 


~ Comfort Station 


Floats Maintenance: 

Labor Hire 

Materials, etc. 

Transfer (Use of Equipment) 
General Expense 
Harbor Master’s Salary 
Utilities 
Appropriation 
Misc. Receipts 


Overdrawn, December 31, 1982 


Bartlett’s Island Landing 


Harbor Master Salary 

Labor Hire 

Materials, etc. 

Transfer (Use of Equipment) 


Unexpended, December 31, 1982 
Balance, 1981 


5,189.47 
982.15 
114.48 
677.34 


6,963.44 
Doo: 19 


8,704.00 
296.63 


1,000.00 


2,496.00 


858.10 
710.76 


4,289.15 
6,506.29 
240.00 
235.41 
548.00 
347.94 


11,248.00 


210.00 


11,458.00 
2,277.65 


548.00 
714.27 
355.62 

64.00 


1,681.89 
8,333.51 


97,894.00 


12,496.63 


12,496.63 


13,735.65 


13,735.65 


10,015.40 
10,015.40 
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IN MEMORY OF 


Arthur W. McCrae 


Arthur Watson McCrae lived his entire life in the Town of Mount Desert. His 
philosophy was to share all that was good. In this endeavor he served in many roles, 
including membership in St. Jude’s and St. Mary’s vestry, the Old Timers Society, the 
Seal Harbor Cemetery Association, and on many Town of Mount Desert 
committees, including the warrant committee, various study committees over the 
years and as a member of the School Trustees. } 

Arthur’s combined love of life, sports and young people kept him an active 
participant and fan of sporting events. His gardening ability was a gift he shared with 
many. 


A constant smile, ahelpinghandand outstanding citizenship is the lasting memory 
of Arthur. 


Seal Harbor Village Green and Beach 


Village Improvement Society 4,500.00 
Unexpended, December 31, 1982 220.00 4,720.00 
Appropriation 4,720.00 
Picnic Area 
Labor Hire 350.00 
Unexpended, December 31, 1982 150.11 500.11 
Appropriation 392.00 
Balance, 1981 108.11 500.11 


MOUNT DESERT CHAMBER OF COMMERCE 


The concerns of the Mount Desert Chamber of Commerce, in addition to an interest 
in the business community, have been dedicated to the welfare of the total 
community. This is reflected in its membership where approximately one third have 
direct business interests. 


In 1982 a committee was formed to study possible uses for the old municipal building. 


- The consensus of chamber members was in support of the Old Firehouse Museum. 


The Information Booth located at the end of Sea Street was open daily from mid June 
to mid September and on weekends into October. Service to the public continued by 
offering maps and other information, show facilities, and collecting fees for the Town 
tennis courts. An assessment of needed repairs has been completed andimprovements 
to the building will be made as funds become available. Gladys Harding, Laura Cross, 
James and Gregg Rothe, Lisa Redfield and Doreen Stillman should be commended 
for their efforts on behalf of the Chamber, by organizing and maintaining the 
information booth and welcoming the public. 


New officers elected in October were: President, Rita Redfield; Vice President, David 
Burr; Executive Secretary, Glady Harding; and Treasurer, Ruth Jordan. 


Weare indebted to Daniel Kimball for his interest and commitment to the Chamber 
during his term as president, and to Mary James for her support as vice president. 


A new Thompson Island Welcome Center in conjunction with the National Park 
Service has been in the planning stage for some years, and is now a reality. 
Construction will begin on or before June 1, 1983. Since an attractive facility and the 
dispersement of information of the head of the island affects all of us directly or 
indirectly, the Chamber will seek support for Mount Desert’s share in this project 
from the whole community. 


I look forward to serving the Town of Mount Desert as president of the Chamber of 
Commerce. 


Respectfully submitted, 
Rita Redfield, 
President 


Chamber of Commerce 
Paid Chamber of Commerce 5,000.00 
Appropriation 5,000.00 
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PLANNING BOARD 


During 1982, the Planning Board met in 19 regular and special meetings. Included 
in these were hearings on 9 applications for conditional use permits and 1 application 
for a subdivision. Site inspections were made and all were granted, four with 
ee were held on suggested amendments to the Land Use Zoning 
Ordinance and the Board recommended their adoption. 

The Board met with Selectmen and State officials at Pond’s End to discuss the 
Town assuming management and acquiring title to the area. 


Respectfully submitted 
Reginald L. Flanders, Chairman 


January 24, 1983 


Planning Board 


Non-Lapsed Overdraft, December 31, 1981 13,015.33 
Enforcement Officer: 
Salary 6,218.00 
Expense 1,000.00 
General Expense 113.62 
Legal Expense 481.36 
Printing and Advertising 643.59 
Secretaries Expense ___ 385.00 21,856.90 
Appropriation 6,418.00 
Received from: 
Advertising for Hearings, etc. 192.50 
Building Permits (71) 343.00 
Dividends from Stock 2,899.20 
Sub-Division Fee 25.00 
9,877.70 
Non-Lapsed Overdraft, December 31, 1982 11,979.20 21,856.90 
Employees’ Retirement Fund 
Paid Maine State Retirement System 41,009.76 
Unexpended, December 31, 1982 1,593.22 42 602.98 
Appropriation 34,739.00 | 
Balance, 1981 295.88 
Received (School Dept. Payrolls) 7,568.10 42 602.98 
sit Employees’ Group Insurance 
District Premium (Town Share) 1,278.57 
Unexpended, December 31, 1982 6,364.07 7,642.64 
Balance, 1981 4,804.16 
Received: 
Dividend on Policy 2,663.00 
School Dept. Payrolls 175.48 7,642.64 
Federal Insurance Contribution Act 
(Social Securit 
Town Share of Salaries u 35,018.11 
Unexpended, December 31, 1982 924.28 35,942 39 


Appropriation 


29,370.00 


Balance, 1981 
Received: 
Refunds 
School Dept. Payrolls 


. State Income Tax 
Paid State Treasurer 
Withheld from Employees’ Payrolls 


Withholding Taxes 
Paid Director of Internal Revenue 
Withheld from Employees’ Payrolls 


Blue Cross - Blue Shield 


Coverage Payments 
Unexpended, December 31, 1982 
Appropriation 
Balance, 1981 
Received 


Compensation 
- Compensation Policy 
Appropriation 


Overdrawn, December 31, 1982 


Federal Revenue Sharing 


Non-Lapsed Overdraft, December 31, 1981 
Transfer by Town Vote to: 

General Roads Fund 

Refuse Collection 

Street Lighting 


Unexpended, December 31, 1982 
Received: United States Treasurer 


Employees Benefits Paid 
Unexpended, December 31, 1982 

Appropriation 

Balance, 1981 


Fleet Insurance 
Ambulance Insurance 
Collision and Liability Insurance 


Unexpended, December 31, 1982 
Appropriation 
Received: Ambulance Insurance 
Insurance Refund 


Memorial Expenses 
Lurvey-Wright Post 103, American Legion 
Appropriation 


vee 


146.32 


6,348.85 


26,771.84 
139.20 


25,115.00 


298.88 


1,497.16 


29 424.00 


7,439.65 


146.09 


41,303.00 
27,000.00 


11,000.00 


79 303.00 


“Se 


Unemployment Compensation 


125.89 


8,874.46 


1,645.00 


7,355.35 


680.00 


9,797.00 


10,477.00 


3,631.00. 


13,000.00 
680.00 


428.00 


35 ,942 39 


17 383.57 
17 383.57 


113,003.85 
113,003.85 


26,911.04 


26,911.04 


36 863.65 


36,863.65 


79,452.00 
79,452.00 


9,000.35 


9,000.35 


14,108.00 


14,108.00 


200.00 
200.00 
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Outgoing Agencies 


M.D.I. Family Counseling Service 751.00 

M.D.I. Pony Baseball 240.00 

M.D.I. Sheltered Workshop 1,200.00 

Eastern Task Force Meals for Me 300.00 
Ellsworth Homemaker Services 540.00 3,031.00 
Appropriation 3,031.00 


ASTICOU TERRACES REPORT FOR 1982 


There was a fairly healthy gain over 1981 in the Terraces’ end-of-year cash assets 
on hand despite the rising inflated costs of labor, services, supplies, plants, and other 
expenses. This gain was in part attributable to the most welcome “out-of-the-blue” 
donation of nearly $1100 by Mr. and Mrs. John Pepper. 

Superintendent Timmy Taylor came up with the finest display of flowers in 
Thuya Garden over the past half dozen years. 

Relations with the Missouri Botanical Garden were further cemented when 
Trustee Paul Favour went to St. Louis in April and there gave an illustrated talk on 
Asticou Terraces to a group of members of the Missouri Botanical Garden. This 
famous botanical institution very kindly covered the cost of the Trustee’s round-trip 
air fare to St. Louis. 

There were a number of welcome accessions to the Thuya Lodge Library during 
the year with some books donated and others purchased. The most outstanding of 
these newly added books was a magnificent 10-volume set of the New York Botanical 
Garden Illustrated Encyclopedia of Horticulture which was donated to Asticou 
Terraces by the Missouri Botanical Garden. 

Major improvements and repairs accomplished in 1982 were painting the outside 
trim of Thuya Lodge, repairs at Asticou Landing of the walkway leading to the ramp, 
and the long-needed installation of electricity wiring to and of the Superintendent’s 
workshop. 

A small fraction of an acre of Terraces land was sold to the State Department of 
Transportation in connection with this Department’s current project of widening and 
greatly improving the quarter-mile-long stretch of Peabody Drive (Route 3) extending 
westerly from the Little Harbor Brook Bridge toward Asticou. 


Paul Favour, Trustee 
January 13, 1983 


FINANCIAL STATEMENT FOR 1982 


Beginning of year checkbook balance $ 1,020.83 
Receipts: 
Curtis Trust endowment $35,615.00 
Town of Mount Desert trust fund 170.00 
Donations (general) 1,186.21 
Donations (for use of Asticou Landing) 1,264.99 
Thuya Garden voluntary admissions 3,908.41 
Sale of books 2400.00 
Sale of land 450.00 
The Island Foundation (Azalea Garden) 7,511.84 
52,506.45 


53,527.28 


Disbursements: 
Supervision and labor 
Social Security taxes 
| *Operational expenses 
Insurances 
: - Net library expenses 
Major repairs 
Investment purchase 
Net transfer to savings account 
Azalea Garden: 
Supervision and labor 
Social Security taxes 
Insurances 
Supplies, services, truck, etc. 
Capital Improvements 


End of year checkbook balance 


| _ *Supplies, services, plants, repairs, truck, etc. 


Savings on hand 
Statement savings 
| Beginning balance Jan. 1, 1982 
| Net transfer from checking account 
4 Earned interest for 1982 
| 


Balance as of Dec. 31, 1982 


Short-term investments 
Beginning balance Dec. 2, 1981 
Added investment Jan. 16, 1982 
Earned dividends Dec. 3, 1981-Nov. 30, 1982 
Less bank charge Nov. 18, 1982 


Balance as of Nov. 30, 1982 


Paul Favour 
Trustee 
January 8, 1983 


Taxes. 


Chairman 


25,400.81 
1,409.19 
9,323.09 
4,314.86 

337.93 
3,242.96 
1,086.21 

150.00 


6,050.00 
405.35 
444.34 
528.15 


52,777.39 
749.89 


53,527.28 


1,635.17 
150.00 
402.00 


2,187.17 


20,080.56 
1,086.21 
2,588.46 

-110.00 


23,645.23 


THE TOWN OF MOUNT DESERT HOUSING AUTHORITY 


The Town of Mount Desert Housing Authority has provided housing for 18 
elderly families during this year. The Maple Lane Apartments, consisting of 18 one- 
bedroom units, operated on a Federal Operating Subsidy of $18,019.00. 

“ The utility rates continue to increase at an unbelievable rate. Total utility costs 
for the year were $24,430.00. The total income was $21,713.00. The utility cost 
exceeding the income from tenants results in a zero payment of monies in Lieu of 


The Housing Authority is most appreciative of the support received from the 
Police Department, Fire Department and Highway Department. 


Respectfully submitted, 
Arthur Coombs 


Mount Desert Housing Authority 


_ 84.00 7,511.84 
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SEAL HARBOR VILLAGE IMPROVEMENT SOCIETY, INC. 


Nathan Pusey, Chairman 

Beverly J. Coleman, President 

Mrs. Joan K. Fitler, Vice President 

Mrs. Warren Lindquist, Vice President 
Mrs. Alfred J. Burch, Secretary/Treasurer 


The Seal Harbor Village Improvement Society is responsible for the maintenance 
of the Seal Harbor Beach, the Village Green, the Neighborhood House Park and 
several trails in and around the village. During the summer of 1982 this work was done 
by our caretaker, Elmer Greene. The Seal Harbor Beach and Village Green are 
becoming increasingly popular. The comfort station is in need of painting and repair. 
Landscaping andthe planting of trees and shrubs at the Neighborhood House Park was 
done by the Garden Club of Mount Desert under the supervision of Mrs. William G. 
Foulke, Sr. and Mrs. Edward Browning, Jr. A grant from the Coastal Study Project of 
Mount Desert enabled us to clear vistas of the shore and ocean at the Highway 3 
Champlain Monument area and the Cooksey Drive - Hunters Cove area. This work 
was done by Herb Watson anda group of young boys from the village. During the past 
year Norman Hawes, trail committee chairman, has been active clearing trails. He has 
been assisted by Mr. Greene and a group of volunteers. Although much has been 
accomplished in 1982, the general maintenance and upgrading of all these areas for the 
enjoyment of the residents of the Town of Mount Desert and their guests is a never 
ending process. 


Respectfully submitted, 
Beverly J. Coleman 
President 


CASH RECEIPTS AND DISBURSEMENTS 
Years ended June 30, 1982 and 1981 


Excess of income over expenses 


$ 3,208.11 


Income: 1981/1982 1980/1981 
Contributions $ 6,840.00 $ 6,246.00 
Town of Mt. Desert - Annual Grant 4,500.00 4,500.00 
Town of Mount Desert - 

Coastal Study Project 500.00 
Interest 835.32 831.39 

Sale of old tractor 576.00 

Miscellaneous 4.57 
$13,255.89 $11,577.39 

Expenses: 

Park and Green $ 3,539.22 $ 4,566.04 
Paths 948.84 18.00 
Beach 1,894.41 2,446.13 
Comfort Station 1,168.80 1,446.29 
Employer’s FICA and 

Unemployment Taxes 903.32 677.78 
Insurance 461.00 488.00 
Administrative 723.43 730.91 
Clearing brush and trees at two 

Seal Harbor locations 350.00 7 
Miscellaneous 58.76 77.59 

$10,047.78 $10,450.74 


$ 1,126.65 


Other disbursements: 


Purchase of new tractor and mower 2,828.00 
Construction of utility building 
Employees’ taxes withheld (net) 203.33 
| > 3,031.33 
Excess of receipts over expenditures S$ *6t76.78 
Cash and reserves: 
At beginning of year 7,109.80 
At end of year $ 7,286.58 
FINANCIAL POSITION 
June 30, 1982 
ASSETS 
Cash and reserves: 
Checking account $ 2,601.85 
Savings account 639.07 
Scudder Cash Investment Trust 4,045.66 
Fixed assets, at cost: 
Utility building $13,116.79 
Mowing equipment 3,758.30 
Other assets, at nominal values: 
475 shares of Seal Harbor 
Water Company capital 
stock $ 1.00 
Unimproved real estate in 
Seal Harbor 1.00 
LIABILITIES AND FUNDS 
Employees’ taxes withheld 
Fund balances: 
Operating fund $ 6,971.78 
Plant fund 16,875.09 


190.54 
(183.17) 


$ 7.37 


$ 1,119.28 


9,990.52 
$ 7,109.80 


$ 7,286.58 


16,875.09 


2.00 


$23,913.67 


$ 316.80 


23,846.87 
$24, 163.67 
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DEBTS and INTEREST 


Interest 
Interest on: 
Otter Creek Sewer Loan _ 3,100.00 
Sewer Projects Loan 51,450.00 
Temporary Loans 55,095.36 
Bonds Investment 1,319.99 
110,965.35 
Unexpended, December 31, 1982 122,801.49 233 ,766.84 
Balance, 1981 97 932.06 
Received: 
Interest on Invested Funds 131,518.85 
Interest on Taxes 4,315.93 233 ,766 .84 
Payment of Bonds 
Bonds Payable, December 31, 1981 1,091,000.00 
Less Bonds Paid in 1982: 
Otter Creek Sewer Issue 3,000.00 
Sewer Projects Issue 33,000.00 36,000.00 
1,055 000.00 
Bonds Payable, December 31, 1982 
Otter Creek Sewer Issue 59,000.00 
Sewer Projects Issues 996 ,000 .00 1,055 ,000.00 
Temporary Loans 
1982 Loans 650,000.00 
1982 Loans Repaid 650,000.60 
County Tax 
Paid County Treasurer 80,964.00 


Assessed 80,964.00 


EDUCATION 


MOUNT DESERT ISLAND 
REGIONAL SCHOOL DISTRICT 
Office of the Secretary 
Mt. Desert, Maine 04660 
January 15, 1983 
To the Municipal Officers of the 
Towns of Bar Harbor, Mount Desert, 
Southwest Harbor and Tremont 
- In accordance with the requirements of Section 2 and Section 8, Chapter 176, 
Private and Special Laws of 1963, we submit the following report of the Mount Desert 
Island Regional School District Board of Trustees covering the year ending 
December 31, 1982. : 
The following Trustees were elected with terms expiring as indicated: 


Sandy McFarland Bar Harbor 1983 
Vinal McNeal Bar Harbor 1984 
Hoyt Hamor Bar Harbor 1985 
Carlo Ninfi Mount Desert 1983 
James Murray Mount Desert 1984 
Arnold Allen Mount Desert 1985 
David Benson Southwest Harbor 1983 
Leslie W. Thurston Southwest Harbor 1984 
Kenneth Hutchins Southwest Harbor 1985 
Ann Rich Tremont 1983 
Carol Seavey Tremont 1984 
Stanley Reed Tremont 1985 


The Mount Desert Island High School Trustees are given the task of overseeing 
the payment of debt and upkeep of the building and facilities. 

During 1982 the Trustees’ primary concern was the modification of the locker 
rooms. The plans were approved, the contractor selected, equipment purchased and 
work completed. The changes have solved a longstanding problem for both the girl 
athletes and officials who come here to assist us with our interscholastic competition. 

The Trustees continue to monitor the condition of the roof over the academic 
wing. It seems to be maintaining itself at a satisfactory level. We are continuing to look 
into permanent remedies. The School Committee is adding to its roof reserve to 
finance the improvement without undue impact on the school budget or 
appropriation. 

We are pleased to be able to assist the young people of our communities by 
maintaining and improving our high school facilities. We also wish to thank the 
administration and most especially Earl Moser and the janitors for their work in 
keeping our building a clean and pleasant place for the students and citizens to use. 

_ Below is a summary of funds received and expended by the Trustees. 


Cash on Short Term Investments, 1/1/82 $ 2,306.57 
Special Locker Room Donations $ 8,100.00 
Interest & Money Market 


Receipts 1/1/82 1,427.28 
Interest & Money Market 
Receipts (1982) 1,158.66 


Total Locker Room Improvement 10,685.94 
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Other Receipts: 
Interest on Investments 
State of Maine Bond Payment 
State of Maine Bond Interest Payment 


Expenditures: 
Bond Payment 
Bond Interest Payment 
Special Locker Room Fund 


Cash & Short Term Investments on 
Hand 12/31/82 


1,022.73 
90,000.00 


26,910.00 


$ 90,000.00 
26,910.00 
10,685.94 


$127,595.94 
3,329.30 


$130,925.24 


$130,925.24 


Respectfully submitted, 


Carlo A. Ninfi, Treasurer 
Mount Desert Island Regional 
School District Board of 
Trustees 


EEE a. - 


MOUNT DESERT ISLAND REGIONAL SCHOOL COMMITTEE 
Report of the Chairman 


Mount Desert Island School Committee submits its annual report for the year 
1982 as prescribed by Section 8, Chapter 176 of the private and special laws of 1963. 
The current membership of the School Committee is as follows: 


David Reed, Chairman Tremont 
Daniel Kimball, Vice Chairman Mount Desert 
Sandra Chalmers, Secretary Southwest Harbor 
Roland Salsbury Bar Harbor 
H. Lee Judd Bar Harbor 
Mary Ratner Bar Harbor 
Joanne Smith Mount Desert 
Merrill Elias Mount Desert 
Thomas Lawson Southwest Harbor 
Barbara Brooks Tremont 
V.S. McFarland, Jr. (Non-voting member) Bar Harbor 
Alton Mitchell (Non-voting member) Bar Harbor 
Ann Rich (Non-voting member) Tremont 
Thomas Morris (Non-voting member) Southwest Harbor 


As time goes by, and each year produces a new generation of young high school 
- graduates, we tend to realize more and more how fortunate we are on the island to 
have an educational institution as fine as Mount Desert Island High School. The needs 
of not only our youth are being served, but adult educational opportunities abound 
as well, and are available to all local residents. 

An ever growing relationship of cooperation and compatability between Mount 
Desert Island High School and island town elementary schools has gone far to 
improve and insure student transition to the high school in an easy and conficent 
manner. An increased commitment to vocational education is in full swing. The 
retention and employment of many young graduates on the island and within the local 
area will be the direct benefit derived from these vocational skills. 

As we come to budget time again, we of your school committee and the 
administration have worked diligently to prepare a realistic and workable budget for 
the coming year. It is not meant to be “bare bones” or “fat.” It is being promulgated on 
a philosophy of a dollars worth for a dollar. 

I should also like to commend each and every member of the school committee. 
Their honest effort and loyalty in your behalf and on behalf of our island youth should 
never be in doubt. 

Whatever part or role we may play in modern education, MDI High School and 
our children are a great source of pride to Mount Desert Island and to all of us blessed 
to live here. 


Respectfully submitted, 


David E. Reed, Chairman 
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ANNUAL REPORT 
Superintendent’s Office 


The past year, 1982, has been one which brought us a variety of new 
opportunities and challenges. The financial and social attitudes tended to make us feel 
that it was time to take inventory of our product and to realistically view its quality. 
Also, with a leveling off of inflation, we were able to review our expenditures and make 
future estimates with somewhat more consistencies. 

Some of the physical changes which have held our attention this year are as 
follows: 

1. Locker Room Renovation: The small auxiliary gym, previously used as the 
weight room, was converted to a girls’ team room. This has helped substantially with 
the overcrowding situation in the girls’ locker rooms. We now have a boys’ and girls’ 
phys ed locker room and a boys’ and girls’ team locker room. The team locker room 
can be used by our teams while the phys ed locker rooms can be used by visiting 
teams as their locker room. This arrangement also gives the girls sports the same 
advantages as the boys. There were also modifications made to a storage room, 
making shower facilities for coaches and officials. These changes have improved our 
facilities. 

2. Roof: We are still monitoring the condition of the roof over the classroom 
wing. It is not leaking at this time and we have a maintenance program in place to 
extend the life of the covering. We have also established a reserve account to replace 
the covering when the present one becomes unsatisfactory. 

The faculty and various other citizens have been busy preparing for a 
reaccreditation visiting team. This work has given us another opportunity to review 
our programs and how they contribute to the students’ educational programs. The 
attitude and sincerity of the staff have given evidence of their desire to excel in their 
chosen professions. The quality of the school rests on their shoulders and our 
continued quality is a result of their efforts as well as continued community support. 

It has been a privilege to be a part of the Mount Desert Island High School. The 
students, parents, staff and school committee have each made significant 
contributions toward the excellence which is evidenced at the school. We look 
forward to continued cooperative efforts in 1983. 


Respectfully submitted, 


Richard E. McFalls 
Superintendent of Schools 


Paulette C. Savoie. 
Curriculum Coordinator 


THE PRINCIPAL’S ANNUAL REPORT 


The year 1982 proved to be one in which students and faculty alike engaged ina 
wide variety of activities and efforts that furthered the growth of quality education at 
Mount Desert Island High School. 

_ A primary focus of the year has been on our self-evaluation which is under the 
direction of Chairperson Dr. Joan D’Agostino. This twenty month long study is an 
integral part of continued accreditation and membership in the New England 
Association of Schools and Colleges. 

The New England Association of Schools and Colleges (NEASC) is an 
independent, nongovernmental league of educators, educational institutions and 
interested public members dedicated, as stated in its By-Laws, to “...the 
establishment of cooperative relations among the colleges and schools of New 
England... and to the development, maintenance and improvement of sound 
educational standards and to promote the interests common to both colleges and 
schools.” Accreditation by the NEASC is similar to membership in professional 
organizations such as the American Bar Association and the American Medical 
Association. In each case, a commitment toward continuous self-study, a pledge to 
self-improvement, and a desire to maintain the standards of membership are 
necessary. The goal of accreditation is to maintain a quality education for the entire 
population. 

Already we are realizing the fruits of our self-study labors. A new school 
philosophy which will guide us as we meet the educational challenge of this and the 
next century has been adopted. The philosophy was written by a team composed of 
students, teachers, School Board and community members. It was approved by the 
school committee in November. A key phrase in the document, “Neither the island 
nor the school exists in secure isolation. We must equip our young people with the 
personal resources and strengths they will need to live in a rapidly changing 
technological world...,” summarizes the numerous thoughts expressed through 
student/community surveys, and many hours of committee and departmental 
meetings. The philosophy cites a “concern for students as individuals,” the desire to 
“maintain highest standards of achievement” by “encouraging initiative and 
creativity,” and the importance of interaction with the community as ongoing 
challenges. 

Although the self study has been a time consuming procedure we are seeing its 
value and believe it is promoting more interaction among departments, contributing 
to a deepened understanding of students and enhancing communication for all 
concerned. 

In curricular matters we have made significant gains. Because of close work with 
the elementary schools, we will now offer a more coordinated program in 
mathematics and English for our incoming ninth graders. Inter departmental 
meetings have been held to refine course content in order to allow for consistency, 
prevent course overlap and better utilize resources. 

The added emphasis on acquisition of job skills and career orientation has had an 
impact on our students. Eighty-three of the 158 members (53%) of the class of 1983 are 
enrolled in one of the ten vocational programs available to them. Our goal is to offer 
instruction that will allow students to either pursue post secondary education or enter 
directly into the world of work. Since 45-50% of our graduates traditionally do go on to 
post secondary education, we are close to achieving our goal. 

MDIHS students continue to excel in academic matters. Over 50% of the 
graduates of 1982 are now furthering their education. Nine members of the class of 
1983 have been commended for their test efforts in the National Merit Scholarship 
Qualifying Test; that is, they scored in the top 5% of the 1.1 million students in the 
United States who took the exam. A school of our size would typically have three or 
four students achieve this status. It has been recently announced that 3 of our 9 
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commended students -- Mark Daily, Penny Schenk and Matt Carpenter -- have — 
advanced to the status of finalists inthe N.M.S.Q.T. This means their test results rate 
them in the top ¥4 of 1% of all students who took the exam. As such, each rates serious 
consideration for national scholarships of up to $10,000. Clearly our college bound 
students do well when compared to similar schools. Next year we will test students of 
all interests and ability to better determine their achievement on a nationwide basis. 

Extra curricular activities continue to play a major role in the life of the student 
body. Last year 79% of the student body took part in one or more extra curricular 
activities. It was an exceptional year of achievement for many of our interscholastic 
teams. During the academic year 1981-82 the girls cross country, indoor track and 
swim teams were all state champions. The girls softball team won the Eastern 
Championship while the girls basketball team placed second in the Easterns. The girls 
outdoor track team placed second at the state meet and the tennis team also placed 
high in the state. As usual the performing arts program was highly successful. Under 
the leadership of Mr. Richard Ordway the Band and Chorus, which featured 160 
students, highlighted the year with the well received Christmas and Pops Concerts. 
Thirteen students were selected for the All-States in music. A spring arts display 
presented by Mrs. Anne Holmbom’s classes was an impressive event that featured 
the work of her eighty students. Drama activities included the efforts of over 75 
students. Mr. George Demas and Miss Joyce Higgins directed the highly entertaining 
“Hello Dolly” in the fall. In the spring our entry in the One Act Play Festival 
adjudicated very highly in State competition. A variety of other student activities 
provided sound social and educational experiences for a number of students. 

It was a year of building renovation and more creative use of space. Specifically 
three projects were completed or begun during the year. Largely through the efforts 
of maintenance supervisor, Earl Moser, anew locker room for girls athletics as well as 
similar facilities for the coaches and officials were made available by more efficient use 
of existing facilities. Similar changes were made in the auditorium in order to increase 
stage depth and make the back drop more attractive. With the exception of the 
covering and taping of the back wall, all work in the auditorium was accomplished by 
labor donated by the drama department, recent alumni, and students at the high 
school. In particular, credit should be given to community members Steve Moulton, 
Scott Redfield, Eric Bernstein and Ron Woodworth. Further renovation includes 
enlargement of the art room in order to accommodate that very successful program. 

One of the major goals of the year was to increase communication between the 
school and the towns we serve. Fall and spring open houses were attended by over 
400 parents. Rita Redfield, president of PRIDE, wrote a high school news column for 
the Bar Harbor Times on a bi-weekly basis. Newsletters were periodically sent home 
to parents. PRIDE, the parent-teacher organization sponsored special high school 
activities, held monthly meetings, and in general kept parents aware of school events. 

A commendation and thank you go to those individuals who gave so much to 


MDIHS during their professional tenure here and who moved on to other endeavors. 
We wish them well. 


David Wetherell - English Teacher 
Marilee Marchese - Library Aide 
Vernon Dalzell - Custodian 


I join in the staff in welcoming our newest colleagues: 


Karl Henrikson - English Teacher 

William Lewis - French Teacher (1 yr. appointment) 
Beth Lyons - English Teacher 

Terri Gildow - Special Education Aide 

Kerry Henrikson - Secretary (1 yr. appointment) 
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The State of Maine Commissioner of Education Harold Raynolds encourages all 
school districts to promote and support excellence in education. We are committed 
in an attempt to accomplish that pursuit here at MDIHS. We ask for your continued 
support during the coming year as we strive to meet these most noble goals. 


Lawrence A. Coughlin 
Principal 


SCHOOL UNION #98 
Superintendent’s Office 
Budget 1983-1984 


1982-1983 
1982-1983 Projected 1983-1984 
Account Budget Expenditures Budget 
Administration Salaries: 

- Superintendent $ 30,888 $ 30,888 $ 32,200 
Curriculum Coordinator 21,600 21,600 22,500 
Office Salaries 34,557 34,554 36,109 
BC/BS 4,440 4,125 5,150 
Substitutes 800 100 400 

Other Expenses: 
Travel 3,600 3,000 3,600 
Copier Rental 2,100 1,400 1,600 
Conferences 1,200 500 1,000 
Telephone 2,400 2,400 2,600 
Postage 2,000 1,800 2,000 
Auditor 400 -0- 200 
Supplies & Equipment 1,800 1,400 1,800 
Rent 5,000 5,000 5,000 
Insurance 2,000 2,030 2,100 
Ads, Dues, Fees, Misc. 2,500 1,000 1,500 
Equipment Reserve 1,500 4,000 4,000 


Total Budget - $116,785 $113,797 $121,759 
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MOUNT DESERT SCHOOL DEPARTMENT 


Richard E. McFalls 
Paulette C. Savoie 
Betty Reed 

Sandra Gott 
Nancy Stork 


Patricia McFarland 
Georgette Stratton 


Jean Fernald 
Beverly Kincaid 
Phyllis Partridge 
Mary Jane Graves 
Pauline Sala 
Emma Richards 
Blanche Johnson 
Mary Lou Smith 
Louise Mills 
Patrick Carlton 
William Johnston 
Theresa Stanton 
Joseph Smith 
Paula Kandutsch 
Barbara Fisher 
Michael Aaskov 
Jeanne Ott 
Herbert Watson 
Donald Wood 
Langdon Wood 


Gary Tyler 
Merle Meader 


Russell Gray 
David Dawson 
Joseph Wieland 
Lawrence Sargent 


Jean Gray 


School Committee 


Mr. Daniel Kimball, Chairman 


Mr. Merrill Elias 
Mrs. Joanne Smith 


ADMINISTRATION 
Superintendent of Schools 
Curriculum Coordinator 
Secretary 
Bookkeeper 
Bookkeeper 


SCHOOL PERSONNEL 
Supervising Principal 
Secretary 


TEACHERS 
Kindergarten 
Grade 1 
Grade 2 
Grade 3 
Grade 4 
Grade 5 
Grade 5 
Grade 6 
Grade 6 
Grades 7/8 Science/ English 
Grades 7/8 Math/English 
Grades 7/8 Language Arts 
Grades 7/8 Social Studies/English 
Learning Disabilities 
Learning Disabilities 
Industrial Arts 
Speech Therapist 
Physical Education 
. Music 
Art 


MAINTENANCE 
Head Custodian 
Custodian 


BUS DRIVERS 
Head Bus Driver 
Bus Driver 
Bus Driver 
Bus Driver 


FOOD SERVICES 
Carol Dana 


a 
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MOUNT DESERT SCHOOL DEPARTMENT 


1982 ADMINISTRATIVE REPORT 
To the School Committee and Citizens of Mount Desert: 


The enrollment at Mount Desert Elementary School has dropped the equivalent 
of one classroom this past year. In September of 1981 there were 234 students; as of 
December 8, 1982, we registered 218 students. The distribution is as follows: 


Wee) odie ook On de 8 Total 
Po tO IG Ob Sl 27, 87) 43 218 


We have had a number of staff changes this year. Mr. Gene Hollis, Mr. James 
Underwood, Mrs. Ninette Ferm, Miss Schuyler Beebe, Mr. Edward Savoie, all 
teachers, resigned for various reasons, including career and family changes. We miss 
them all, yet know they pursue other interests with the same kind of enthusiasm they 
brought to our students. 

Mr. Gerard Graves, Head Bus Driver for fourteen years, and Marjorie Taylor, 
Cook for thirteen years, are also greatly missed, as is Martha Howland, Teacher 
Aide. 

We are pleased to welcome the following new teachers to our school: Mrs. 
Beverly Kincaid, Grade 1; Mrs. Theresa Stanton, Junior High Reading; Mrs. Paula 
Kandutsch, Resource Room; Mr. Michael Aaskov, Industrial Arts. 

New support personnel include Mrs. Carol Dana, Cook, and Mr. Larry Sargent, 
Bus Driver. Also, we have two new teacher aides, Mrs. Elaine Reddish, and Mrs. 
Susan Tripp, Resource Room Aide. 

A change in teaching assignment came to Mrs. Emma Richards, formerly 
teaching grade one, to grade five this school year. 

New Head Bus Driver is Mr. Russell Gray, one of our bus drivers for the past six 
years. 

Curriculum work during the year continues with examination of additional math 
resources, including computer materials. We have been using a computer in the 
junior high and hope to expand this instruction to the lower grades. All teachers are 
studying materials published by various companies, in order to make 
recommendations for both social studies and science. Academic disciplines are 
currently being examined, Union-wide, by teacher representatives from each Island 
school. Curriculum Consultant, Mrs. Paulette Savoie, is coordinating these efforts. 

Classroom observations, for the purpose of improving instruction, are being 
done systematically with new guidelines and university training. Workshops for 
teachers will be held to support this effort. 

Maintenance projects included the installation of a new boiler burner, the sealing 
of our roof to preserve it, and the replacement of old electric clocks with quartz 
battery-operated ones. 

We thank our School Committee and citizens for commitment to the education 
of the youth of the Town of Mount Desert. We shall miss retiring School Committee 
member, Mr. Merrill Elias, for his positive and clear understanding and support as we 
worked together to provide quality education for all our children. 


Respectfully submitted, 


PATRICIA McFARLAND, Principal 
Mount Desert Elementary School 


RICHARD E. McFALLS 
Superintendent of Schools 


PAULETTE C. SAVOIE 
Curriculum Coordinator 
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MOUNT DESERT SCHOOL DEPARTMENT 


Anticipated Income 


Carryover 
Appropriation 
Misc. Income 


Projected Expenditures 
Carryover 


Increase in Budget = $13,272.00 (2.1%) 
Increase in Approp. = $17,125.17 (2.9%) 


1982-1983 


$ 20,051.81 
598,733.51 


20,000.00 


$638,785.32 


620,947.00 


$ 17,838.32 


1983-1984 


$ 17,838.32 
615,858.68 


15,000.00 


$648,697.00 


648 697.00 


ata: 
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AUDITOR’S REPORT 


STATE OF MAINE 
DEPARTMENT OF AUDIT 


Board of Selectmen 
Town of Mount Desert 
Mount Desert, Maine 04660 


We have examined the financial statements of the various funds of the Town of Mount 
Desert for the year ended December 31, 1982, listed in the foregoing table of contents. 
Our examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting records and such 
other auditing procedures as we considered necessary in the circumstances. 


The Town has not maintained a record of its general fixed assets, and accordingly a 
statement of general fixed assets, required by generally accepted accounting 
principles, is not included in the financial report. 


In our opinion, the financial statements listed in the aforementioned table of contents 
present fairly the financial position of the Town of Mount Desert at December 31, 
1982, and the results of its operations for the year then ended, in conformity with 
generally accepted accounting principles applied on a basis consistent with that of the 
preceding year. 


The accompanying supplemental information is not necessary for a fair presentation 
of the financial statements, but is presented per statutory requirements and as 
additional analytical data. The information has been subject to the tests and other 
auditing procedures applied in the examination of the financial statements mentioned 
above, and, in our opinion, is fairly stated in all material respects in relation to the 
financial statements taken as a whole. 

George J. Rainville 

State Auditor 
January 14, 1983 


TOWN OF MOUNT DESERT 
NOTES TO FINANCIAL STATEMENTS 
DECEMBER 31, 1982 


1. Summary of Significant Accounting Policies 
The accounting policies of the Town of Mount Desert conform to generally 
accepted accounting principles as applicable to governmental units. 


A. Basis of Presentation 


The accounts of the Town are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund balance, revenues and 


expenditures. The various funds are grouped by type in the financial 
statements. 


Governmental Funds 


General Fund - The general fund is the general operating fund of the Town. All 
general tax revenues and other receipts that are not allocated by law or 
contractual agreement to another fund are accounted for in this fund. From the 
fund are paid the general operating expenditures, the fixed charges and the 
capital improvement costs that are not paid through other funds. 


SN ARS BUNT NT ETRE 


Special Revenue Fund - Special revenue funds are used to account for 
revenues derived from specific taxes or other earmarked revenue sources, 
including federal revenue sharing funds. 


Capital Projects Fund - Capital projects funds are used to account for all 
resources and project authorizations used in the acquisition or construction of 
capital facilities and other fixed assets. 


Fiduciary Funds 


Trust Funds - Trust funds are used to account for assets held in trust by the 
Town for others. 


Account Group 


General Long-Term Debt - This account group is established to account for the 
long-term debt that is backed by the Town’s full faith and credit. 


B. Basis of Accounting 


The modified accrual basis of accounting is followed by the General, Special 
Revenue, Capital Projects and Trust Funds. The modified accrual basis of 
accounting is defined as the basis of accounting under which expenditures are 
recorded as incurred and revenues are recorded when received in cash except 
for material and/or available revenues which are accrued to reflect properly the 
taxes levied and the revenues earned. 


C. General Fixed Assets 


The Town does not maintain a record of its general fixed assets. Expenditures 
for property and equipment are charged against departmental operations 
whenever such items are purchased. 


; Property Tax 


The Town’s property tax for the current year was levied on the assessed value 
listed as of April 1, 1982 for all real and personal property located in the Town. 
Taxes were due on July 1, 1982 with interest at 6% to be charged on all unpaid 
taxes after September 1, 1982. 


; Deferred Credits 


Deferred credits represent items received during the current accounting period 
but to be used as revenue in the subsequent year. State revenue sharing funds of 
$3,029.50 not used during the current year are deferred for use in the subsequent 
year as provided for by statutory requirements. 


. Long-Term Debt 


The.statutes of the State of Maine limit the Town debt outstanding to a percentage 
of its last full State valuation. At December 31, 1982 the Town’s direct debt totaled 
$1,055,000.00. 


¢ Doneion Plan 


Eligible Town employees are covered by the Maine State Retirement System. The 
Town’s contribution for the Maine State Retirement System was approximately 
$33,500.00. 


(Continued on Page 76) 
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TOWN OF MOUNT DESERT 
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUP 
December 31, 1982 


ASSETS 


Cash on Hand and in Bank: 
Demand Deposits 
Petty 
Investments 
Taxes Receivable 
Tax Liens 
Sheriff's Deeds 
Tax Acquired Property 
Due From Other Funds 
Amount to be Provided for 
Retirement of General Long-Term Debt 


TOTAL 


LIABILITIES AND FUND BALANCE 


Liabilities: 
Due to Other Funds 
Deferred Credits 
Prepaid Taxes 
Due Governmental Agencies 
Bonds Payable 
Total Liabilities 
Fund Balance: 
Reserved for Endowments 
Designated for Special Reserves 
Designated for Subsequent Years’ 
Expenditures 
Undesignated 
Total Fund Balance 
TOTAL 


See accompanying notes to financial statements. 


Governmental Fund Types 


Special 


General 


$ 196,375.83$ 
100.00 
966,969.51 
26,343.61 
7,395.15 
32.46 
(331 


$1,197 289.87 


$ 76,668.82 
3,029.50 


79,698.32 


142,275.91 


596,176.41 
379,139.23 


1,11 7;091:55 
$1,197,289.87 


Revenue 


Capital 
Projects 
76,665 
$ 76,665 
$ 
76,665 
76,665 
$ 76,665 


ad 


Fiduciary Account 
Fund Type General Long- 
Trust Term Debt 

$ $ 
17,759.26 
1,055,000.00 
$ 17,759.26 $1,055,000.00 
$ $ 
1,055,000.00 
1,055,000.00 
17,609.69 
149.57 
17,759.26 
$- - 17,759126 $1,055,000.00 


Totals 
(Memorandum Only) 


19382 


$ 196,375.83 
100.00 
984,728.77 
26,343.61 
7,395.15 
32.46 

13.32 
76,668.82 


1,055,000.00 
$2,346,717.95 


$ 76,668.82 
3,029.50 


1,055,000.00 


1,134,698.32 


17,609.69 
142,275.91 


596, 176.41 
455,957.62 


1,212,019.63 
$2,346,717.95 


a 


$ 137,423.60 
100.00 
934,728.77 
31,983.76 
2,678.08 
799.94 

73.31 
150,087.80 


1,091,000.00 


$2,348,875.26 


$ 150,087.80 
Zngaalz 
26,600.00 
388.70 
1,091,000.00 


1,270,667.62 


17,609.69 
142,275.91 


DL ORL 27 
402,640.77 


1,078,207.64 
$2,348,875.26 


TOWN OF MOUNT DESERT 
STATEMENT OF DEPARTMENTAL OPERATIONS 
YEAR ENDED DECEMBER 31, 1982 


Solid Waste Disposal 


Appropri- Other 
ations Credits 
GENERAL GOVERNMENT 
Administration 46,896.00 10,987.79 
Finance and Accounts 40,798.00 
Contingent 4,721.00 8,752.64 
Elections and Registrations 2,000.00 21.39 
Municipal Building Maintenance 8,945.00 2,259.71 
Sick Leave 6,851.69 
EMPLOYEE BENEFITS 
Employees Retirement Fund 34,739.00 295.88 
Social Security 29,370.00 223.54 
Group Insurance 7,467.16 
Workers’ Compensation 29,424.00 
Blue Cross/Blue Shield 25,115.00 1,796.04 
Unemployment Compensation 1,645.00 PRS 
PROTECTION 
Police Department 86,611.00 13,039.38 
Dispatchers 52,268.00 
Hydrant Rentals 36,500.00 
Street Lights 18,760.00 3,239.68 
Fire Departments - 
Northeast Harbor 9,307.00 1,247.15 
Otter Creek 5,875.00 
Seal Harbor 3,550.00 
Somesville 6,950.00 102.00 
Fire Hose Fund 2,000.00 7,807.68 
Fire Chief's Expense 98.00 52.04 
Fire Labor Fund 919.27 
Fire Water Holes 999.72 
Fleet Insurance 13,000.00 1,108.00 
Civil Emergency Preparedness 1,997.14 
HEALTH AND SANITATION 
Refuse Collection and Disposal 99,364.00 3,522.47 
Refuse Truck Fund 10,000.00 
Health Department 4,000.00 1,351.90 
Sewer Maintenance 3,651.00 8,234.12 
Sewerage Facilities - 
Northeast Harbor 32,408.00 59.61 
Seal Harbor 19,974.00 1,214.60 
Somesville 18,550.00 651.82 
Otter Creek 7,607.00 5,318.44 
Cooksey Drive Sewer 20,000.00 ; 


857.67 


Total 


Available 


57,883.79 
40,798.00 
13,473.64 
2,021.09 
11,204.71 
6,851.69 


35,034.88 
29,593.54 
7,467.16 
29,424.00 
26,911.04 
9,000.35 


99,650.38 
52,268.00 
36,500.00 
21,999.68 


10,554.15 
5,875.00 
3,550.00 
7,052.00 
9,807.68 

150.04 
919.27 
999.72 

14,108.00 

1,997.14 


102,886.47 
10,000.00 
5,391.90 
11,885.12 


32,467.61 
21,188.60 
19,201.82 
12,925.44 
20,000.00 

857.67 


Expendi- 
tures 


59,092.23 
39,860.92 
11,555.76 
1,963.03 
13,325.30 
2,851.34 


33,441.66 
28,669.26 
1,103.09 
36,863.65 
26,771.84 
125.89 


91,964.26 
52,411.84 
36,500.00 
18,509.70 


Ea pee a0 
5,875.00 
3,550.00 
7,052.00 


10,477.00 
300.00 


GOS. 23 


5,247.00 
2,859.98 


ST, 951.93 
20,379.75 
18,773.92 
12,330.34 


48,815.35 


a eee 


(ob 208.44) |S 
937.08 
1,917.88 
58.36 
(2,120.59) 
4,000.35 


1,993.22 
924.28 
6,364.07 
(7,439.65) 
139.20 
8,874.46 


7,686.12 
(143.84) 


3,489.98 


7,754.83 


9,807.68 
150.04 
Pind 
999.72 

3,631.00 

1,697.14 


3,567.24 
10,000.00 
104.90 
9,025.14 


(5,470.32) 
808.85 
427.90 
995-10 
(28,815.35) 
857.67 
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STATEMENT OF DEPARTMENTAL OPERATIONS (Continued) 


Appropri- Other 
ations Credits 

HEALTH AND SANITATION (Cont’d.) 

Water Infiltration of Sewers $ $ 2,500.00 

Sewer Trucks : 3,846.91 
HIGHWAYS AND BRIDGES 

General Roads Fund 247,120.62 42,766.33 

Off-Street Parking 3,934.02 

State Aid Road Construction 161,749.00 

Diesel Fuel 5,820.15 

Gasoline, Oil etc. 37,639.86 

Salt Shed 10,380.09 
EQUIPMENT 

General Road “Sinking Fund” 3,500.00 10,000.00 

Case Backhoe 16,574.59 

Caterpillar Grader 8,717.78 

Case Loader 8,069.00 9,614.78 

Lorain Loader 1,027.51 

Wayne Sweeper 5,959.45 
WELFARE 

Poor Relief 1,086.00 8,914.25 
EDUCATION 

General School Fund 598,773.00 156,669.86 

Elementary School Energy Conservation 12,091.12 

Title II 87.41 

Hancock County Vocational Education 9,937.23 

Horace and Mary Reynolds Scholarship Fund 2,811.87 

Frank F. Stanley Trust 933.03 

Elementary School Generator 2,680.00 

Kindergartens 1,750.00 

Uniform Tax for School Purposes 3,583.56 
LIBRARY 

Aid to Libraries 6,600.00 280.00 
RECREATION : 

Bartlett Island Landing 10,015.40 

Boat Launching Ramp 6,879.83 

Cola Sales 1,882.64 

Northeast Harbor Moorings 

Northeast Harbor Town Landings 97,894.00 

Otter Creek Landing 500.00 

Picnic Area 392.00 108.11 

Recreation Program 5,679.00 501.94 

Sea Street Parking Area 8,704.00 3,792.63 

Seal Harbor Dock 18,000.00 

Seal Harbor Town Landing 11,248.00 210.00 

Seal Harbor Village Beach and Green 4,720.00 


Tennis Courts 


14,124.55 


Total 


Available 


$ 2,500.00 
3,846.91 


289,996.95 
3,934.02 
161,749.00 
5,820.15 
37,639.86 
10,380.09 


13,500.00 
16,574.59 
8,717.78 
17,683.78 
1,027.51 
5,959.45 


10,000.25 


755,442.86 
12,091.12 
87.41 
9,937.23 
2,811.87 
933.03 
2,980.00 
1,750.00 
3,583.56 


6,880.00 


10,015.40 
6,879.83 
1,882.64 


97,894.00 
500.00 
500.11 

6,180.94 

12,496.63 

18,000.00 

11,458.00 

4,720.00 

14,124.55 


Expendi- 
tures 


3,846.91 


272,959.89 


13,584.00 
6,724.06 
37,639.86 


2,736.84 
3,306.75 
28,322.16 
4,962.91 
5,959.45 


1,394.85 


627,054.67 
12,091.12 


425.57 
150.00 
2,653.20 
1,750.00 


6,880.00 


1,681.89 
16.00 
1,882.64 
5,430.00 
67,176.29 


350.00 
6,626.80 
6,963.44 

24,381.38 
13,735.65 
4,500.00 


Lapsed Carried 


$ 2,500.00 


16,927.06 
3,934.02 
148,165.00 
(903.91) 


10,380.09 


13,500.00 
13,837.75 
5,411.03 
(10,638.38) 
(3,935.40) 


8,605.40 


128,388.19 


87.41 
9,937.23 
2,386.30 

783.03 

26.80 


3,583.56 


8,333.51 
6,863.83 


(5,430.00) 
30,717.71 
500.00 
150.11 
(445.86) 
5,533.19 
(6,381.38) 
(2,277.65) 
220.00 
14,124.55 
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MUNICIPAL INDEBTEDNESS 
Bond Payments 


INTEREST 
General 


SPECIAL ASSESSMENTS 
Island School District 
County Tax 
Overlay 

UNCLASSIFIED 
Chamber of Commerce 
Coastal Study III 
Dogs Welfare Fund 
Dutch Elm Disease 
Long Pond Fund 
Medical Center 
Memorial Expense 
Outside Agencies 
Planning Board 
Shellfish Conservation 
Supplemental Taxes 
Tax Abatements 


TOTAL 


Appropri- 


ations 


.$ 36,000.00 


402,527.00 
80,964.00 
96,512.28 


5,000.00 


1,572.00 


200.00 
3,031.00 
6,418.00 

433.00 


$2,225, 104.90 


Other 
Credits 


233,766.84 


4,209.03 

642.00 
1,184.58 
3,925.00 
2,184.00 


3,901.49 
787.66 
318.60 


$1,000,400.98 


Total 


Available 


$ 36,000.00 


233,766.84 


402,527.00 
80,964.00 
96,512.28 


5,000.00 
4,209.03 
642.00 
2,756.58 
3,925.00 
2,184.00 
200.00 
3,031.00 
10,319.49 
1,220.66 
318.60 


$3,225,505.88 


Expendi- 
tures 


$ 36,000.00 
110,965.35 


402,527.00 
80,964.00 
3,351.00 


5,000.00 
4,209.03 


2,203.31 
48.94 
2,184.00 
200.00 
3,031.00 
8,841.57 
539.90 


ed Lice 


$2,559, 249.34 


Sex! Balances..... 
Lapsed Carried 
$ 
122,801.49 
93,161.28 
642.00 
eet eA 
3,876.06 
1,477.92 
680.76 
318.60 
baie) lyce) 
$ 70,080.13 $ 596,176.41 


76 


10. 


(Continued from Page 67) 


Employees participating in the Maine State Retirement System are eligible for 
normal retirement upon attaining the age of sixty and early retirement after 
completing twenty-five or more years of creditable service. As of July 1, 1982, the 
unfunded accrued liability approximated $80,267.00 and is being amortized overa 
four year period. 


. General Fund Budget 


The Town operates on a net budget as compared with a gross budget. All revenues 
are not estimated, but are credited to the particular operating account. Certain 
revenues are dedicated for particular purposes by vote of the townspeople at the 
annual town meeting or at special town meetings. 


At the annual town meeting, held in March of each year, the townspeople vote on 
various articles, on which, amounts for appropriations have been recommended 
by the Board of Selectmen and/or the Budget Committee. 


. Designated for Subsequent Years’ Expenditures 


Historically the townspeople vote to carry certain departmental unexpended 
balances and/or overdrafts forward to the ensuing year for expenditure, except 
those which are required by statutory provision. This is usually in lieu of additional 
appropriations in any particular account. 


At December 31, 1982 the following operating account balances and/or overdrafts 
were carried forward: 


General Government $4,000.35 
Protection 36,135.78 
Employee Benefits 17,895.23 
Health and Sanitation ( 928.55) 
Highways and Bridges 178,502.26 
Equipment 22,110.40 
Welfare 8,605.40 
Education 145,192.52 
Recreation 54,631.52 
Interest 122,801.49 
Unclassified 7,230.01 
Total $596, 176.41 


. Capital Projects Fund 


The capital projects fund balance totaled $76,665.91 at the year end. This amount 
represents balances in the new municipal building and sewer construction projects 
financed by private donations, proceeds from bonds issued and federal grants. 


. Designated for Special Reserves 


Special reserve funds for various purposes have been established in the past by 


statutory provision or vote of the townspeople. These funds were invested in 
various types of investments at year end.. 


General 


The reappropriation of various prior year departmental balances, a transfer from 
surplus, the use of excise tax revenue and the allocation of federal revenue sharing 
funds to supplement appropriations by taxation for specific current year 
operations were authorized by the voters. 
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ANNUAL REPORT 
Town Of Mt. Desert 


FOR 


1984 


Population: 1980 - 2063 


Incorporated: February 17, 1789 


The cover is 
Hylander Photo 


BAR HARBOR TIMES PUBLISHING COMPANY 


IN MEMORY OF 
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PEARL. S. BORDEAUX 


Town’ sSetectman 0c 2s .< 2 stasis iste ee ee 
Town Tax’ Assessor’ .:; 5 6s3c< - dese pote 


His 52 years of dedicated active service for the Town of Mount Desert 
will perhaps never be equaled by any other public official. 


hs 


| 
: 
| 


ELECTIVE TOWN OFFICERS 


SELECTMEN 
John S. Fernald, Jr., Chairman 
Durlin E. Lunt, Jr., Secretary 
John W. Butler 


TREASURER & COLLECTOR 
Carlo A. Ninfi 


TOWN CLERK 
Frederick F. Brown 


SCHOOL COMMITTEE 
Daniel Kimball, 1984 Joanne Smith, 1985 
Mary E. Massucco, 1986 


M.D.I. REGIONAL SCHOOL DISTRICT TRUSTEES 
Arnold P. Allen, 1985 Robert Brown, 1984 
. Carlo A. Ninfi, 1986 


APPOINTIVE TOWN OFFICERS 


TOWN MANAGER 
Leonard H. Kyle 


ASSISTANT TOWN MANAGER 
Carlo A. Ninfi 


ASSESSING OFFICER 
Willard R. Stewart 


HEALTH OFFICER 
Karol Hagberg, R.N. 


COMMUNITY HEALTH NURSE 
Ruth Westphal, R.N. 


SEALER OF WEIGHTS & MEASURES 
Tyrone M. Smith 


CIVILIAN EMERGENCY PREPAREDNESS DIRECTOR 
Ernest S. Coombs 


BUILDING INSPECTOR & CONSTABLE 
Donald J. Cote 


CODE ENFORCEMENT OFFICER 
Donald J. Cote 


PLUMBING INSPECTOR 
Percy E. Coombs 
Paul Renault, Sr. (Deputy) 


REGISTRAR OF VOTERS 
Carlo A. Ninfi 


CLAM WARDEN 
John Doyle 


HARBORMASTERS 
James S. Brandmeir, Northeast Harbor 
Richard Allen, Seal Harbor and Otter Creek 
Allen Freeman, Somesville 
Charles Richards, Pretty Marsh 


FIRE CHIEFS 
Dana R. Haynes, Northeast Harbor 
Robert J. Frost, Seal Harbor 
Brian E. Hamor, Somesville (resigned) 
Sherwood Muise, Otter Creek 


ENGINE DRIVERS 
Samuel W. Blanchard, Seal Harbor 
Elwood B. Reed, Jr., Seal Harbor 
Jerry Nichols, Otter Creek 
John Sharp, Otter Creek 


DISPATCHERS 
Peter W. Bucklin Ernest S. Coombs 
Ronald J. Chase Albert L. Hamor 
Domenic Scalfone (Substitute) 


FIRE WARDEN FIRE INSPECTOR 
Lloyd Norwood, Jr. Tyrone M. Smith 


DEPUTY STATE FIRE WARDEN 
Douglas Getchell 


CHIEF OF POLICE : 
Tyrone M. Smith : 


POLICE OFFICERS | | 
John C. Doyle a 
Larry T. Killian (Resigned) 
Jerry Michaud 
Linden Buzzell 
CONSTABLES 
Peter W. Bucklin Jerry Michaud 
Ronald J. Chase Eugene Merchant 
Ernest S. Coombs Domenic Scalfone 
John C. Doyle Tryrone M. Smith 
Albert L. Hamor Patricia McFarland 
Larry T. Killian Gary R. Tyler i 


Miles McIntire 


POLICE RESERVES AND CONSTABLES 


Linden Buzzell Peter Lynk, dr. 
Samuel W. Blanchard Robert A. Merchant 
David Donnan Scott Merchant 
Donald Hagberg Robert R. Pyle 
Harvey Heel Elwood B. Reed, Jr. 
Arthur Lawrence Frederick Solari 
Victor Layton Larry Wescott 
FIRE PROTECTION COMMITTEE 

Ernest S. Coombs Leonard H. Kyle 
Douglas S. Gray Scott Merchant 
Brian E. Hamor Sherwood Muise 
Robert J. Frost Lloyd Norwood, Jr. 
Dana R. Haynes Tyrone M. Smith 
John E. Jordan, Jr. Edgar N. Walls 
| SEWER COMMITTEE 

Frederick F. Brown Robert W. Patterson 
Percy E. Coombs Paul S. Richardson 


John E. Jordan, dr. 
SHELLFISH CONSERVATION COMMITTEE 


Stuart Burr Scott Merchant 

Richard Davis Charles Richards 

Lawrence E. Flye Nathan Smallidge 

Edward ‘Mandell Timothy Taylor 
HOUSING AUTHORITY 

Laura I. Carter, 1988 Rose Leddy, 1987 

Ruth Coombs, 1984 Chauncey Somes, 1985 


Arthur Coombs, 1986 


| PLANNING BOARD 
Reginald L. Flanders, 1987 Richard M. Savage, II, 1988 


Robert E. Garrity, 1986 Lydia Lyman, Alt. 1984 
Chadbourne Gilpatric, 1984 Robert E. Foster, Alt. 1988 
Paul S. Richardson, 1985 Gene Niblett, Alt. 1985 


Clayton E. Wallace, Alt. 1987 
ZONING BOARD OF APPEALS 


Mary W. James, 1984 Alternates: 
Victor J. Layton, 1986 George Grover, 1988 
Gail Meier, 1988 Daniel M. Kimball,1985 
Richard C. Rianhard, 1985 Eugene Sordyl, 1984 


Edgar N. Walls, 1987 


STATE SENATOR 


Home Address: Thomas R. Perkins 
| Box 353 
Blue Hill, Maine 04614 
Telephone: 374-5321 
Legislative 
Address: State House 
Augusta, Maine 04333 
Telephone: 289-3601 


House District 43 
REPRESENTATIVE TO LEGISLATURE 
Stephen M. Zirnkilton 


Home Address: P.O. Box 343 
Seal Harbor, Maine 04675 
Telephone: 276-3242 
Capitol 
Address: House of Representatives 


State House, Station #2 
Augusta, Maine 04333 


Telephone: 289-2866 


NOTE: The Maine Apportionment Commission recommended and the 
111th Maine Legislature approved placing Mount Desert in a new House 
District 124 with Lamoine, Trenton, Southwest Harbor, Tremont, Swans 
Island, Frenchboro, and Cranberry Isles. In the 1984 June primaries and the 
1984 November general election, voters in Mount Desert will participate in 
electing a State Representative from the new House District 124. 


LETTER OF TRANSMITTAL 


March, 1984 marks my thirty-fifth year as a Town Manager in the State 
of Maine and my thirty-ninth year as an employee of local government and, 
without a doubt, the past seven years and four months as Town Manager for 
the Town of Mount Desert has been the most pleasant and most rewarding. 

The congenial working atmosphere within our town government is 
second to none and many surrounding towns look with envy to this little 
island community that seems to accomplish all they undertake in such a 
smooth and efficient manner. The Boards and Committees appointed by the 
Selectmen are made up of well-qualified local residents, who put in many long 
hours at no cost to the taxpayer, keenly interested in applying and 
interperting the town meeting wishes of the voters, so our town can develop 
in an orderly and precise manner. They certainly deserve our utmost 
support. Needless to say, problems do arise that seem to erode the good 
relationship between individuals and parties but by having all discussions in 
an open and forward manner, solutions are soon forthcoming. 

We are blessed with an exceptionally good tax climate and are very 
fortunate to live in such a beautiful part of the Maine coast that will never 
depreciate in value. Our tourist orientated and fishing economy has proven 
to be more reliable over the years, than one that relys strictly on seasonal 
crops or manufacturing. 

Finally, the degree of good efficiency found in our local government 
must be largely attributed to the effective guidance achieved by the Town 
Selectmen in directing the operations of all town department — but this 
would be of little value unless the department heads and personnel within 
these departments worked together as a dedicated local team to produce the 
desired results. By working together as a team, our accomplishments will be 
endless and the taxpayers will receive their full value for every tax dollar 
spent. 


Respectfully submitted, 


Leonard H. Kyle 
Town Manager 


ASSESSORS’ REPORT 
* VALUATION OF THE TOWN OF MOUNT DESERT 


April lst, 1983 


Resident Real Estate $39,390,750 
Non-Resident Real Estate 71,455,580 
Resident Personal Estate 817,950 
Non-Resident Personal Estate 1,510,000 


Total Real & Personal Property $113,174,280 


8 
Tax Rate $18.00 per $1,000.00 Valuation 


Appropriations $933 936.00 
Elementary School 3 615,858.00 
Garage Floor 8,000.00 
Island School District 406,073.00 
County Tax ; 83 ,886.00 
Overlay 31,205.42 
Total 2,078,958.42 
Revenue Sharing 41,821.37 
Commitment $2,037 137.05 


The Assessments and the tax rolls are kept current by means of 
information received from the Registry of Deeds, the Town Records, and the 
declaration of personal lists. 

Tax maps are constantly kept up to date, as the transfers are received; 
and new maps are made frequently. 

Veterans, or widows, mothers etc. of veterans, desiring exemptions, if 
they qualify, must file an application by April 1. 


The records in the office are open for inspection at all times, and citizens 
are welcome. 


Respectfully submitted, 


Willard Stewart, Assessor 


Comparison of costs of classified Town Government operating 


functions for 1983 by total appropriations and assessments to the Tax 
Commitment. 


1983 Tax Commitment - $2,037,137.04 


%1'L ShemyYBIY 


Recreation 1.1% 


Education 51% 


TOWN CLERK’S REPORT 


The following documents were duly recorded under vital statistics: 


1981 1982 1983 
Birth Certificates 15 25 22 
Death Certificates 15 31 18 
Marriage Certificates 29 38 34 
_ Licenses issued were as follows: 
Resident Fishing 133 122 151 
Hunting By; 126 97 
Jr. Hunting 31 25 17 
Comb. Hunting & Fishing 130 122 142 
Service Men comb. 1 2 4 
Muzzle Load 0 4 0 
Archery 7 10 5 
Atlantic Salmon Stamp 16 15 32 
Non-Resident Licenses: 
Fishing Season 15 10 13 
Fishing 15 Day 9 4 5 
Fishing 7 Day 5 9 15 
Fishing 3 Day OL 34 49 
Fishing Junior 3 12 4 
Hunting Small Game 14 7 13 
Hunting Jr. Small Game 0 0 2 
Hunting Big Game 0 2 0 
Atlantic Salmon Stamp 0 0 yi 
Dog Licenses 
Female 13 ibs 10 
Male 97 87 81 
Spayed Female 126 124 128 
Neutered Male 24 37 29 
Shellfish Licenses 
Resident Commercial 0 0 4 
Resident Recreational 0 16 37 
Non-Resident Nonreciprocating 
Commercial 0 1 0 
Non-Resident Nonreciprocating 
Recreational 0 2 0 


The regular Town Meeting was held on March 7, 1983. 
The Special Election was held on Nov. 8 with the highlight being the 
Moose Hunting Repeal. 


Respectfully submitted, 


Frederick F. Brown 
Town Clerk 


REPORT OF THE TREASURER 


December 31, 1983 


Cash on Hand, December 31,1981 
Taxes: . 

Excise 

Property, Current Year 

Property, Prior Years 

Snowmobiles 

Supplementary Taxes 

Tax Liens 

Tree Growth (State Refund) 

Veterans Exemption (State Refund) 


General Funds Investments 
Revenue Sharing: 

Federal 

State 


Education: 
Aid to Libraries 
Grant 
Refunds, Sales, Etc. 
Salary Reimbursement (Special 
Education) 


Protection: 

Civilian Defense 

Police Dept.: 
District Court 
Donations 
Gun Permits 
Misc. Receipts 
Parking Fines 
Sale of Cruiser 

Fire Departments: 
Donations 
Equipment Reimbursement 


Health and Sanitation: 
Plumbing Permit Fees 
Refuse: 
Container sales 
Contracts 
Sales & Refunds 
Sewers Maintenance: 
Entrance Fees 
Use of Equipment and Materials 
Sewer Treatment Plants: 
Otter Creek: Park Maintenance Fee 


LIS 177 2 
2 001,272.56 


13,591.33 
390.00 
1,659.06 
17,175.29 
178.38 


269.93 


75,985.00 


38,655.62 


200.00 
1,951.00 
3,338.44 


9,025.00 


150.00 


710.00 
644.00 

75.00 
129.43 
836.00 
410.00 


306.00 


2,257.15 


1,894.00 


316.48 
2,200.00 
354.21 


225.00 
499.10 


5,268.22 


196,375.83 


2,149,714.27 
375,000.00 


114,640.62 


14,514.44 


5,917.58 


10,802.01 


Highways: 


Equipment Use 

Gas, Oil & Diesel Refunds 
Sales, Refunds, etc. 

State Road Assistance 


Interest: 


Asticou Terraces Fund 

Boat Ramp Fund 

Case Backhoe 

Case Loader W 14 

Cemeter Trust Funds 

Fire Hose Fund 

Investments 

Northeast Harbor Landing Fund 

Off Street Parking 

Refuse Truck Fund 

Horace & Mary Reynolds 
Scholarship Fund 

Salt Shed Fund 

Sewers Maintenance Fund 

Solid Waste Fund 

Frank F. Stanley Scholarship Fund 

Taxes 

Tennis Courts 


Municipal Indebtedness: 
Temporary Loans 


Unclassified: 


Acadia National Park 
(Lieu of Taxes) 
Blue Cross - Blue Shield 
Boat Ramp Fees 
Chamber of Commerce (Donations) 
Contingent: (Misc.) Receipts 
Dog Welfare Fund 
Employees Dependent 
Ins. (Deductions) 
Employees Group Ins. (Deductions) 
Employees Retirement: (Deductions) 
F.I.C.A.: 
- Deductions 
Refunds 
Fleet Insurance 
Long Pond Fund: Donations 
Maple Lane Apartments 
Medical Center 
Municipal Building: 
Insurance Claim 
Sale of Equipment 
Mooring Registrations 


201.36 
6,200.61 
2,065.06 


17,500.58 


170.00 
672.00 
200.00 
3,993.60 
312.80 
979.20 
131,938.02 
4,300.50 
1,094.40 
1,075.20 


695.60 
2,822.40 
3,590.40 

230.40 

346.00 
4,707.74 


1,322.00 


44 130.00 
305.94 
824.00 

1,100.00 
1,047.25 
630.00 


221.00 
3,764.55 
26,161.55 


37,481.74 


S12.49° 


762.00 
5,870.00 
1,099.69 
4,184.00 


639.90 
300.00 
1,165.00 


25,907 61 


158,450.26 


435,000.00 


Northeast Harbor Marina: 


Misc. Receipts 27.18 
Pepsi Cola Receipts 4,758.75 
Rental of Finger Floats (1982) 4,429.60 
Rental of Finger Floats (1983) 96,499 .54 
Sale of Float ~ 469.00 
Storage of Boats 1,157.00 
Telephone Booth Commissions 1,079.32 
Planning Board: 
Advertising Fees Shl2e 
Building Permits (100) 500.00 
Dividends on Stock 2,899.20 
Sub-Division Fee 50.00 
Pond’s End (Refund) 315.37 
Rental of Otter Creek School 2,000.00 
Sea Street Park & Parking Area: 
Donation 1,000.00 
Dividends on Stock 2,579.20 
Misc. 6.87 
Seal Harbor Dock 500.00 
Sealer of Weights and Measures 108.00 
Shellfish Conservation: Licenses 95.00 
State Income Tax 20,599.31 
Telephone Booth Commissions 
(Main St.) 269.95 
Tennis Court Fees Labo ou 
Trailer Park Licenses (2) 50.00 
Victualer Licenses (20) 200.00 
Withholding Taxes 119,588.21 
Workmen Compensation (Refunds) 8,302.54 399 849.62 
Total Receipts 3,689 456.41 
Cash on Hand, December 31, 1982 196,375.41 
Total Available 3,885,832 .24 
Less Total Warrants Paid 3,780,110.62 
Cash on Hand, December 31, 1983 105,721.62 


TAXES: A tax commitment of $2,037,137.04 was committed on May 27, 
1983. This amount represents an increase of $31,954.32 over the 1982 
commitment of $2,005,182.72. Tax collections and credits for the year 
amounted to $2,006,987.24 or 98.52% of the commitment. This leaves an 
uncollected balance of $30,149.80. All taxes for prior years have been 
collected except $171.16 for the year 1982. Eight tax liens in the amount of 
$2 398.86 remain unpaid for 1982 tax year. A total of twenty tax liens in the 
tlh of $12,179.00 were recorded in the Hancock County Registry of 
eeds. 

Excise taxes amounting to $115,177.72 were collected on automobiles, 
highway equipment and vehicles. This amount was transferred to the 
General Roads account as voted by the annual town meeting. 


REVENUE SHARING: 
Federal Revenue Sharing funds totaling $75,985.00 were received and 
disbursed as per Town vote to the following accounts: 


General Roads Fund $40,552.00 
Refuse Collection & Disposal 26,000.00 
Street Lighting 10,000.00 $76,552.00 


State Revenue Sharing funds totaling $41,821.00 were received and 
were used in the Tax Commitment to lower taxes as provided by State 
Statutes. 


SEA STREET MARINA: 

Total charges on the finger floats amounted to $106,756.79. Total 1983 
collections amounted to $96,499.54, leaving five uncollected rentals in the 
amount of $10,257.25. The total increase of $27,232.00 over 1982 rentals of 
$79 524.79 reflects additional floats and increased charges over 1982. 


RESERVE FUNDS: 
The following funds are invested in New England Telephone bonds and 
U.S. Treasury bonds: 


Boat Ramp Fund Sool 
Case Backhoe Fund 5,000.00 
Case Loacer W 14 Fund 24,902.19 
Fire Hose Fund 6,069.39 
Northeast Harbor Landing Fund 36,779.64 
Off-Street Parking Fund 6,808.40 
Planning Board Fund 42,280.00 
Refuse Truck Fund 6,669.58 
Salt Shed Fund 17,654.13 
Sea Street Park Fund 31,616.00 
Sewers Maintenance Fund 22,479.51 
Solid Waste Fund 1,500.00 
Tennis Courts 10,179.96 $216,171.91 
INDEBTEDNESS: 


$36,000.00 was paid on the four sewer projects bond indebtedness, 
leaving a balance of $1,019,000.00 on the four sewerage bone issues. 

The Cooksey Drive Sewer Project debt was reduced by $20,000.00 as 
appropriated by town meeting leaving a debt of $8,815.35. 

The Seal Harbor Dock Project debt balance of $6,381.38 was paid in full. 

Temporary Loans for tax anticipation in the amount of $600,000.00 were 
made for 1983 year and repaid in full on December 31, 1983. 
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MISCELLANEOUS: 7 

Fees totalling $44,130.00 were received from the U.S. Treasurer for 
services rendered to Acadia National Park in lieu of payment of taxes. 
$9,604.00 was. received for old established acreage fees and $34,526 was 
received for underpayment of correct acreage of Park Lands in our Town. 


Maple Lane Apartments made a payment of $1,099.69 in lieu of taxes for . 
services rendered for the years of 1981, 1982 and 1983. 
Respectfully submitted, 


Carlo A. Ninfi 
Tax Collector and Treasurer 


TOWN OF MOUNT DESERT 
COMPARATIVE BALANCE SHEET 


ASSETS 


December 31, 1983 
Dec. 31, 1982 Dec. 31, 1983 


Cash 196,375.83 . 2 105:721:62 
Petty Cash 100.00 100.00 
General Funds Investments 800,000.00 1,110,000.00 
1983 Taxes 0.00 30,149.80 
1982 Taxes 26,173.61 171.16 
1981 Taxes 170.00 0.00 
Tax Liens 7,395.15 2 398 .86 
Sheriff Deeds 32.46 32.46 
Tax Acquired Property 1333) 131 
Trust Funds: 
Asticou Terraces Trust Invested Cash 2,000.00 2,000.00 
Cemetery Trusts Invested Cash 3,100.00 3,100.00 
Horace & Mary Reynolds Scholarship 
Invested Cash 9 509.69 9 509.69 
Frank F. Stanley Scholarship Fund Invested 
Invested Cash 3,000.00 3,000.00 
Special Sinking Funds: 
Boat Ramp Fund Invested Cash 4233.11 4 23a01 1 
Case Backhoe Fund Invested Cash 5,000.00 5,000.00 
Case Loader W14 Invested Cash 19,802.19 24,902.19 
Fire Hose Fund Invested Cash 6,069.39 6,069.39 
Lorain Loader Fund Invested Cash 5,100.00 0.00 
N.E. Harbor Landing Invested Cash 36,779.64 36,779.64 
Off Street Parking Invested Cash 6,808.40 6,808.40 
Planning Board Invested Cash 0.00 42 280.00 
Refuse Truck Fund Invested Cash 6,669.58 6,669.58 
Salt Shed Fund Invested Cash 17,654.13 17,654.13 
Sea Street Park Invested Cash 0.00 31,616.00 
Sewers Fund Invested Cash 22,479.51 22,479.51 
Solid Waste Fund Invested Cash 1,500.00 1,500.00 
Tennis Courts Invested Cash 10,179.96 10,179.96 
Unclassified: 
Diesel Fuel 903.91 1,457.09 
Federal Revenue Sharing 0.00 564.09 
Estimated State Revenue Sharing 0.00 136.26 
Case Loader W 14 10,638.38 2,429.76 
N.E. Harbor Moorings 5,430.00 5,430.00 
Planning Board 11,979.20 0.00 
Seal Harbor Dock 6,381.38 0.00 
Sewer Project: Cooksey Drive 28,815.33 8,815.25 


1,254,354.18 1,501,261.36 
1,055,000.00 1,019,000.00 


2,309,354.18 2,520,261 .36 


Total Assets 
Debt Fund, December 31, 1983 
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LIABILITIES 


Trust Funds: 


Asticou Terraces Invested Reserve 

Cemetery Trusts Invested Reserve 

Horace & Mary Reynolds Trust Invested 
Reserve 

Frank F. Stanley Trust Invested Reserve 


Special Sinking Funds: 


Boat Ramp Fund Invested Reserve 

Case Backhoe Fund Invested Reserve 
Case Loader W 14 Fund Invested Reserve 
Fire Hose Fund Invested Reserve 

Loraine Loader Fund Invested Reserve 
N.E. Harbor Landing Fund 

Off Street Parking Fund Invested Reserve 
Planning Board Fund Invested Reserve 
Refuse Truck Fund Invested Reserve 

Salt Shed Fund Invested Reserve 

Sea Street Park Fund Invested Reserve 
Sewers Fund Invested Reserve 

Solid Waste Fund Invested Reserve 
Tennis Courts Fund Invested Reserve 


Unexpended Balances: 


General Government: 
Administration 
New Municipal Building Construction 


Protection: 


Civilian Defense 

Fire Chiefs’ Expense 
Fire Hose Fund 

Fire Labor Fund 

Fire Water Holes 

Fleet Insurance 
Hydrants Rentals 

N.E. Harbor Fire Dept. 
Police Dept. 

Street Lighting 


Health and Sanitatian: 


Health Dept. 

N.E. Harbor Sewer Plant 
Otter Creek Sewer Plant 
Refuse Collection & Disposal 
Refuse Truck Fund 

Seal Harbor Sewer Plant 
Sewer Contracts Summary 
Sewers Maintenance 

Solid Waste Disposal 
Somesville Sewer Plant 
Water Infiltration of Sewers 


2,000.00 
3,100.00 


“9,509.69 


3,000.00 


4,233.11 
5,000.00 
19,802.19 
6,069.39 
5,100.00 
36,779.64 
6,808.40 
0.00 


1,500.00 
10,179.96 


0.00 
30,365.77 


1,697.14 
150.04 
9,807.68 
91927 
999.72 
3,631.00 
0.00 
7,754 83 
7,686.12 
3,489.98 


3,567.24 
10,000.00 
808.85 
46,300.14 
9,025.14 
857.67 
427.90 
2,900.00 


2,000.00 
3,100.00 


9,509.69 
3,000.00 


4233.11 
5,000.00 
24 902.19 
6,069.39 
0.00 
36,779.64 
6,808.40 
42 280.00 
6,669.58 
17,654.13 
31,616.00 
22,479.51 
1,500.00 
10,179.96 


40,138.49 
0.00 


1,547.14 
150.04 
5,899.73 
919.27 
999.72 
1,040.00 
6,683.00 
91355 
11,208.15 
0.00 


102.90 
299933 
2,808.25 

20,647.78 
20,000.00 
1,652.45 
42 398.14 
10,382.94 
1,088.07 
2,080.69 
2,500.00 


Highways: 
Case Backhoe 
Caterpillar Grader 
General Roads Fund 
Off Street Parking 
Roads Equipment Fund 
Salt Shed 
State Aid Roads 


~ Charities: 


Poor Reflief 
Education: 
Elementary School Generator 
Hancock County Vocational Education 
Horace & Mary Reynolds Scholarship 
Frank F. Stanley Scholarship 
L.D. 1944 and 1452 Legal Expense 
School Department 
Title II Funds 
Revenue Sharing: 
Federal 
State 
Unclassified: 
Bartlett Island Landing 
Blue Cross - Blue Shield 
Boat Ramp 
Dogs Welfare Fund 
Dutch’ Elm Disease 
Employees Group Insurance 
Employees Retirement Fund 
Long Pond Fund 
Ludington Property Sale 
Mooring Registrations 
Northeast Harbor Landing 
Otter Creek Landing 
Picnic Area © 
Recreation Program 
Sea Street Park and Parking Area 
Seal Harbor Beach & Green 
Shellfish Conservation 
Sick Leave 
Social Security 
Tennis Courts 
Unemployment Compensation 
Workmen’s Compensation 
Debt and Interest: 
Bonds Payable 
Interest 


Total Liabilities 
NET SURPLUS, December 31,1983 


i/ 


13,837.75 18,245.07 
5,411.03 D297. US 
16,927.06 35 883.77 
3,934.02 5,028.42 
13,500.00 25 000.00 
10,380.09 13,202.49 
148,165.00 131,389.00 
8,605.40 8,412.54 
26.80 0.00 
9,937 23 0.00 

2 386.30 2,648.52 
783.03 779.03 
3,583.56 RRelele Mole 
128,388.19 140,247.44 
87.41 0.00 

Zo) 0.00 
3,029.50 0.00 
8,333.51 6,724.04 
139.20 0.00 
6,863.83 8,309.83 
642.00 1,272.00 
553.27 0.00 
6,364.07 5,416.75 
1,593.22 COL ta 
3,876.06 4,038.06 
64,432 52 0.00 
0.00 1,165.00 

a0 ,f47 71 59,/86.39 
500.00 500.00 
150.11 0.00 
0.00 731.06 

ai oF be 4,806.55 
220.00 117.42 
680.76 679.10 
4,000.35 4,000.22 
924.28 6,966.59 
14,124.55 16,902.05 
8,874.46 6,821.17 
0.00 16,040.54 
1,055,000.00 1,019,000.00 
122,801.49 164,236.29 
2,005 ,883.95 2,132,970.33 
303,470.23 387,291.03 


2,309,354.18 2,520,261.36 


SUMMARY OF ACCOUNTS DROPPED 
December 31, 1983 


Overdrafts Unexpended 
Blue Cross - Blue Shield 925.24 
Bus Garage 384.88 
Dispatchers 262.63 
Dutch Elm Disease 417.26 
New Municipal Building 1,587.24 
Picnic Area 229.50 
Planning Board 11,958.68 
Seal Harbor Landing 1,676.95 
Street Lighting 2,706.05 
Dependent Insurance 2.58 
Elementary School Generator 26.80 
Hancock County Vocational Education 9,937.23 
Ludington Property Sale 64,432.52 
Seal Harbor Dock 499 .62 
Supplementary Taxes 1,659.06 
Overlay 27,411.42 
20,148.43 103,969.23 
Balance to Surplus Account 83,820.80 
103,969.23 103,969.23 
UNPAID TAXES December 31, 1983 
1983 1982 
*Baltzell, Francis D. 1,426.68 
Berry, Hilda M. 234.18 
Boisvert, Paul L. & Brenda O. 113.10 
Branch, Edmund P. 119.70 
Branch, Edmund P. & Eileen R. 2,239.74 
Brophy, Deborah 363.42 
Burr, Stuart H. & Pamela S. 141.10 
Carr, Norris E. & Marion F. 311.76 
Cousins, Samuel 108.00 
Crofoot, Edward 9.00 
Cross, Anne Heirs of 27.00 
*Douglass, Robert R. & Linda L. 1,261.08 
Driscoll, Joanne 324.18 
Farley, Charles 117.00 
*Frost, Robert J. & Audrey M. 516.60 
Gard, Brenda N. 99.00 
Graves, Dorothy M. 518.58 
Gray, Gordon F. & Nancy A. 221.22 
Haynes, Terrance L. & Leslie L. 160.56 54.16 
Herrick, David A. & Arnold, Gayle M. 246.24 


*Hood, George R. & Francine E. 
*Hyland, Thomas E. 
Irvin, Richard Davis, Jr. 


* Johnson, C. Howard & Maris M. 


Jordan, Janet R. 

Keene, Richard 

Kelley, Paul F. 

Lanpher, Marilyn 

Lawrence, Suzanne 

Leathers, Jean 
*Levenson, Frank 

Lincoln, Robert K. & Nancy F. 
*Liscomb, Jane T. 

Lynam, Charles 


*McBrien, George W. & Dorothy A. 


Merchant, Robert A. 
Mitchell, Gary & Joyce 


Nickerson, George H. & Arline L. 


_ Norwood, Gerald W., Jr. 
Palmer, Robert 
Pappas, George 
Patagamas, Inc. 
Phelps, Wayne 
Richards, Emma L. 
Rumill, Fred, Jr. 

*Russell, James A. & Barbara L. 
Russell, William C. & Maude L. 
Sargent, Walter Heirs of 


Simmons, Kent P. & Morse, Judith C. 


Sipone, Laura K. 


Smoke, Fire & Burn Institue, Inc. 


Spank, Theodore 
Strout, Stephen & Elna 
Walls, Frank M. & Karel L. 


Walls, Glenwood M. & Catherine A. 


Walls, Richard G. & Joanne 

Walton, George R 
*Williams, John M. Co. 

Wooster, Jeffrey A. 


199 80 
48 .60 
152.16 
628 .20 
871.02 
45 .00 
ce 
565.38 
949 50 
115.20 
117.00 
647 58 
563.22 
63.00 
688 .86 
568.26 
273.06 
667.98 
252 36 
144.00 
126.00 
299,70 
18.00 
1,407.24 
108.00 
648.00 
942.66 
21.60 
144.00 
36.00 
5,162.04 
710.10 
81.00 
118.62 
195.36 
601.56 
417.24 
Zier 
725.40 


$30,149.80 


*Paid since books closed on December 31, 1983 


117.00 


171.16 
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SUMMARY OF UNCOLLECTED TAXES 


Year Uncollected Commitment Credits 
Dec. 31, 1982 1983 1983 
1983 ) 0.00 2,037 ,137.04 2,006 987 .24 
1982 26,173.61 26,002.45 
1981 170.00 ~ 170.00 
26,343.61 2,037 ,137.04 2,033 ,159.69 
Commitment 1983 2,037,137.04 
Uncollected, December 31, 1982 26,343.61 
2,063,480.65 
Less Tax Credits, 1983 2,033, 159.69 


Unpaid 1982 Tax Liens 


Charles Farley $ ..117.00 
Dorothy M. Graves 518.58 
Marilyn Lanpher 565.38 
Jane T. Liscomb 563.22 
Gary & Joyce Mitchell 273.06 
Brenda Neal 99.00 
Robert Palmer 144.00 
Frank M. & Karel L. Walls 118.82 


Uncollected 
1983 
30,149.80 

171.16 


30,320.96 


30,320.96 


$ 2,398.86 


GENERAL GOVERNMENT 


Administration 


Assessing Expense: 
Assessing Services 
Clerk 
General Expense 
Supplies and Equipment 
Telephone 

Legal Expense 

Selectmen’s Expense 

Selectmen’s Services 

Town Clerk and Expense 

Town Manager’s Expense 

Town Manager’s Salary 


Finance and Accounts 


Audit 
Bonds, (Employees) 
Office Expense: 
Envelopes and Postage 
Office Help 
Supplies, etc. 
Telephone 
Printing 
Treasurer, Collector and Accountant 


Contingent 
Abatements 
Ambulance Attendants’ Expense 
Cemeteries Maintenance 
Employees Retirement (Actuary Expense) 
Misc. Expense 
M.D.I. League of Towns 
Municipal Association Dues 
Somesville Harbormaster 


24,931.50 
10,665.62 
15/05.35 
901.73 
316.33 
90.00 
161.04 
1,800.00 
1,700.00 
1,500.00 


23,128.04 


1,974.46 
402.00 


Lean 
14,102.40 
1,563.88 
830.89 
1,916.00 


18,896.80 


6,653.20 
261.38 
375.00 

1252.88 

3,034.99 
462.00 

1,377.00 


568.10 


Elections and Registration 


Town Meetings: 
Ballot Clerks 
General Expense 
Moderator 

Registrar of Voters 


State Elections: 
Ballot Clerks 
General Expense 


Unexpended, December 31, 1983 


120.60 
295.98 


100.00 . 
100.00 


595.97 


104.75 


66,899.61 


41,209.65 


13,984.55 


546.58 


pits 70032 


123,340.71 


40,138.49 


163,479.20 
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Appropriation 
Acadia National Park: 

Lieu of Taxes for Services 
Maple Lane Apartments 
Misc. Receipts 
Park Sharing Fee (Long Pond) 
Rental of Otter Creek School Bldg. 
Sealer of Weights and Measures 
Snowmobiles (State Refund) 
State Tree Growth 
Trailer Park Licenses 
Victualers Licenses 
Veterans Exemption (State Refund) 
Telephone Booths Commission 


113,736.00 


44,130.00 
1,099.69 
951.21 

- 96.04 
2,000.00 
108.00 
390.00 
178.38 
50.00 
200.00 
269.93 


269.95 


New Municipal Building 


Fuel 
Grounds 
Insurance 
Lightning Damage 
Painting 
Repairs and Maintenance 
Supplies 
Utilities 
Appropriation 
Received: 
Lightning Damage 
Sale of Equipment 


Overdrawn, December 31, 1983 


2,487.05 
763.35 
929.62 
739.90 

2,329.00 

1,612.04 

1,193.96 


3,102.22 


10,630.00 


639.90 
300.00 


11,569.90 
1,587.24 


163,479.20 


13,157.14 


13,157.14 


ea 


PROTECTION 


Civilian Defense 


Director’s Salary 300.00 

Unexpended, December 31, 1983 1,547.14 1,847.14 
Balance, 1982 1,697.14 
Received: Director’s Salary Federal Funds 150.00 1,847.14 


1983 POLICE DEPARTMENT REPORT 


The year 1983 ended with a 26% reduction of Criminal Investigations in 
the Town of Mount Desert. Of the 109 cases 64, or 58%, were resolved. 
Vandalism continues to be a major problem throughout the community. 

Reserve Officer Linden Buzzell was hired to take the place of Patrolman 
Larry Killian who resigned. 

The Police Reserves donated 512 hours to the community. Four 
members of the Reserve Unit received diplomas from the Maine Criminal 
Justice Academy Reserve Training Program. Two additional members are 
presently enrolled in this same program. 

On behalf of the Department and Reserve Unit, I would like to thank the 
community for their continued support. 


DEPARTMENT ACTIVITY - 1983 


ENE een kao f ies Sie Gee Skin sean aged oes 0s ¢ Reet 91 
See eet A Se i hk wt a diss sherbip ale Sovre ote som ape dame 20,276 
er OLICCEOM i. sas vu alee SRR SR cheno kT wiete he 2114 
ee Nee RE Re a PME oy ea ke kao ial os ok ele bars ens oe ae es 332 
MNP SEAL ate es seen wa els y ecale sis ccv se ws olase te mle 109 
RO Ee EES eo i A, 2 a 253 
ee ete ee ese ay ws pW dies eS emi ve 62) 
GOL CARON Vettes Read ofthe Riedel pi aera an ene Oe 5,656 
Wiacedtiidours FP olice-heserye Umit. oy. soss fh cee idbetets hs winelvnetalele init Ds 512 
IT A LOL oe VV OLIN ON, rane, cel ee hae crtelodt, Yes oo des 5: 4.5, 4m tresiersmyerer els 9,952.5 
Mier ary cite Te COVEreU PYTGpernty oui es cas aces ee eee $63,317.00 
Lara alot: PW Once ervices. Se her SU eet ete tae eek ee ees 7,630 


Respectfully submitted, 


Tyrone M. Smith 
Chief of Police 
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Police Department 

Duty of Officers (Summer) 
Police Chief 
Police Patrolmen 
Police Cruiser Purchase 
Police Reserve 
Radar Purchase 
Supplies and General Expense 
Transportation: 

Materials and Repairs 

Transfer (Gas, Oil, etc.) 
Uniforms 
Utilities 


Unexpended, December 31, 1983 

Appropriation 
Balance, 1982 
Received: 

District Court 

Donations 

Misc. Receipts 

Parking Fines 

Sale of Old Cruiser 


Dispatchers 
Salaries 


Appropriation 
Overdrawn, December 31, 1983 


10,738.80 
17,599.92 
39,911.67 
8,074.00 
5,448.00 
1,362.75 
3,176.83 


2,064.18 
7,853.50 
593.30 


491.45 


97 314.40 


11,208.15 


98,032.00 
7,686.12 


710.00 
644.00 
204.43 
836.00 


410.00 


55,000.00 


262.63 


NORTHEAST HARBOR FIRE CO. 


The Northeast Harbor Fire Co. saw 1983 as one of its busiest years to 


date by responding to a total of thirty-three calls as follows: 


10 Chimney Fires 

11 Faulty Alarm Systems 
2 Assist to Seal Harbor 
2 Assist to Somesville 

1 Assist to Bar Harbor 

1 Truck Fire 

1 Building 

1 Wash Down Gas Leak 
1 Grease Fire 

1 Woods Fire 

1 Smoke Investigation 

1 Pump Out Boat 


108,522.55 


108,522.55 


55,262.63 


55,262.63 


is 


I would like to thank the members for their time and effort in answering 
the calls, participating in the training sessions, and helping with the 
Christmas party and decorations of the new building and Main Street. 

The Northeast Harbor Fire Co. ambulance completed its 45th year of 
free service to Mt. Desert and Cranberry Isles residents. This service is 
possible only by the generous donations and volunteer attendants. The 
ambulance logged 8402 miles answering 167 calls. The trips included 107 to 
M.D.I. Hospital, 24 to Bangor, 17 to Ellsworth, 3 to Portland, 2 to Trenton 
Airport, 2 to Camden Comm. Hospital, 1 to Boston, 6 stand by for fires, and5 
incomplete calls, ambulance not needed. 

The Protection Committee held numerous meetings in 1983 with 
recommendations to the Selectmen pertaining to public safety. 


Respectfully submitted, 


Dana R. Haynes, 


Fire Chief 
| Northeast Harbor Fire Department 
Engine Drivers 150.00 
Fire Chief 300.00 
Fire Labor 400.00 
Firemen’s Fund 200.00 
New Equipment Gee. 
Supplies & Maintenance 861.32 
Transfer (Gas and Oil) 203.52 
Utilities 1,186.19 6,623.44 


SEAL HARBOR FIRE DEPARTMENT 


This year started with a new Chief and a renewed dedication to a 
department that was slipping behind in equipment and attendance. We were 
able to improve on both. Membership has improved and we were able, with 
help from the Town, to purchase fifteen sets of new turn-out gear. Three new 
pagers have also been ordered with funds from the department treasury. 

As for fires for the year, we were again fortunate not to have had ariy 
major structure fires. We did have one auto fire, a small smoke fire at the 
Jordan Pond House Dorm, and a close call at the Lighthouse, which was 
quickly alarmed in and extinguished. Several false alarms at all hours of the 
day and night tend to keep the crew on its toes. 

My thanks to my Officers, Drivers, and the Membership in general for a 
year of learning and training for us all. | hope we can continue to improve in 
the year to come. 


Respectfully submitted, 


Robert Frost 
Fire Chief 
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Seal Harbor Fire Department 


Engine Drivers 200.00 
Fire Chief 300.00 
Fire Labor 125.00 
Firemen’s Fund 125.00 
Fuel 992.96 
Janitor Service 75.00 
New Equipment Ook ela 
Supplies and Maintenance 2,929.64 
Utilities 503.97 
Transfer (Gas and Oil) 14.84 9,023.56 


OTTER CREEK FIRE COMPANY 
During 1983, Otter Creek Fire Company answered three calls: 


1 Chimney Fire 
1 Toaster on Fire 
1 Truck Fire 


Hose testing was done and damaged hose replaced. Grass burning was 
done in the Spring. 

We had Training and Practice Sessions throughout the year. 

I would like to thank everyone for their cooperation and support. 


Respectfully submitted, 


Sherwood Muise, 
Fire Chief 


Otter Creek Fire Department 


Engine Drivers 200.00 
Fire Chief 300.00 
Fire Labor 200.00 
Firemen’s Fund 125.00 
Fuel 720.43 
Janitor Service 75.00 
New Equipment 912.20 
Supplies and Maintenance 495.47 


Online: 585.28 3,613.38 


ws 
SOMESVILLE FIRE COMPANY 


During the year of 1983, the Somesville Fire Company responded to 6 
alarms as follows: 


1 Car Fire 

1 Car Fire - False Alarm 

1 Chimney Fire 

1 Call for Mutual Aid at Indian Point (Bar Harbor) 
2 Structure Fires 


Spring grass burning and hose testing took place as usual. Training and 
practice sessions were held throughout the year. 

The Fire Company purchased a 1,500 gallon portable water tank and 
three new portable two way radios this year. 

Special thanks go to the Northeast Harbor and Southwest Harbor fire 
departments for their help at the John Williams Boat Yard fire. 

The fire company regretfully accepted the resignation of Chief Brian 
Hamor this fall and wish to thank him for 12 years of dedicated service. 

Thanks to the generous support of our local and summer residents, we 
were able to purchase the equipment not included in our budget. 


Respectfully submitted, 


Barry Thomas 
Fire Chief 


‘s Somesville Fire Department 
Engine Drivers 200.00 


Fire Chief 300.00 
Fire Labor 200.00 
Firemen’s Fund 125.00 
Fuel . 397.90 
Janitor Service 75.00 
New Equipment 1,261.00 
Supplies & Maintenance 1,027.76 
Transfer (Gas & Oil) 190.80 

Utilities 392.59 4,170.05 

23,430.43 

Unexpended, December 31, 1983 913.55 


24,343.98 
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Fire Departments Summary 


Receipts: 
Appropriation 
Balance, 1982 
Donations 
Refund (S.H.F.D. Equipment Purchase) 


Expenditures: 
N.E.F.D. 
Cri. 
oh ea PY 
Somes. F.D. 


Unexpended, December 31, 1983 


Fire Hose Fund 
Fire Hose Purchase 
Unexpended, December 31, 1983 
Appropriation 
Balance, 1982 
Received: Interest on invested funds 


Hydrants Rental 
Northeast Harbor Water Co. 
Seal Harbor Water Co. 


Unexpended, December 31, 1983 
Appropriation 


14,026.00 
7,754.83 
306.00 


2,257.15 


6,623.44 
3,613.38 
9,023.56 


4,170.05 


23,430.43 


913.55 


6,887.15 


5,899.73 


2,000.00 
9,807.68 


979.20 


23,672.00 


18,425.00 


42,097.00 


6,683.00 


24 343.98 


24 343.98 


12,786.88 


12,786.88 


48,780.00 
48,780.00 
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HEALTH AND SANITATION 


PUBLIC HEALTH NURSE’S REPORT 


The Mount Desert Public Health Nursing Association is a community 
home health care service which is available to all residents of the Town of 
Mount Desert. Its governing body is made up of a 28 member Board of 
Directors. The Directors are interested summer and winter citizens who 
work hard to guide the functions of the agency. 

The services which our agency provides to our residents are: 

A. Home Health Care: This involves professional nursing care in the 
home on a part-time basis (under orders from the client’s plysician) for the 
purpose of following up on persons discharged from hospitals, nursing 
homes, and extended care facilities; and assisting with the care of any person 
who is elderly, acutely or chronically ill, or someone who has had an injury 
not requiring hospitalization. Included in this service is support given to the 
families who are caring for the ill in their homes. During 1982 a total of 1192 
home visits and 170 office visits were provided by the full-time nurse, Ruth 
Westphal, RN and the part-time nurses, Katherine Olson, RN and Deirdre 
Wilson, RN. 

B. Assessing health care needs, health teachings, coordinating other 
social and health services available to our residents, and making referrals to 
physicians when necessary. 

C. Loan of hospital and health care equipment to any resident of the 
Town. These items are available at no cost to the client and are made 
possible through gifts and memorial gifts of patients, family and friends. 

D. Prenatal and post-partum home visits. 

E. Coordinating the school health programs for the Mount Desert 
Elementary School. This includes daily visits to care for emergencies or 
illness occurring during school hours, conducting vision, hearing, and 
scoliosis screening clinics, immunizations clinics, tuberculosis testing on 
faculty and staff, kindergarten and seventh grade students, and working with 
the school physician, Dr. Barry W. Serpell, MD in performing physical exams 
on school entrants, fourth and eighth grade students and all sports 
participants. 

The Home Health Care Services are provided on a sliding fee scale to 
the client. However, no one is denied service because of inability to pay. 
There are no charges for the assessment visits of maternal and infant care 
home visits. 

Support for this agency comes from private contributions, allotments 
from the Town (including the school health budget appropriation) and from 
fees paid by clients. The agency appreciates and needs the continued 
financial support and personal interest of the community in order to continue 
to provide this personal and professional service as an independent service 
and at as low a fee ($0-$15) per visit as possible. 
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The Public Health Office is open Monday through Friday from 8:30 a.m. 
to 12 noon and from 1:00 p.m. to 3:30 p.m. Our secretary is Ruth Wieland. 
Referrals for visits may be made by any Town resident by calling 276-5184. 

The Staff and Directors wish to submit this report with thanks to all who 


support this agency. 


Respectfully submitted, 


Ruth Westphal, RN 
Director/Publich Health Nurse 
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REPORT OF PLUMBING INSPECTOR 
A total of 50 Permits were issued during year 1983: 


Internal Plumbing 

External Sewage Disposal 
Number of Approvals 
Number of Approvals Pending 


Respectfully submitted, 


Percy E. Coombs 
Local Plumbing Inspector 


Refuse Collection and Disposal 


Container Sale 346.48 
General Expense 364.57 
Maintenance of Equipment 12,687.38 
Solid Waste (Hill Grant) 64.00 
Transfer (Gas and Oil, etc.) 5 2ou24 
_ Truck Drivers and Labor Hire 35,680.62 
Worcester’s Dump Contract 32,529.06 
86,907.35 
Unexpended, December 31, 1983 20,647.78 
Appropriation 73,997.00 
Balance, 1982 3,567.24 
Received: 
Container Sales 361.48 
Contracts 2,200.00 
Interest on Invested Funds 1,075.20 
Sales and Refunds 304.21 
Transfer from Federal Revenue Sharing 26,000.00 
Sewers Maintenance 
Labor Hire 2,594.30 
Materials, etc. 166.40 
Transfer (Use of Equipment) 196.00 
2,956.70 
Unexpended, December 31, 1983 10,382.94 
Balance, 1982 9,025.14 
Received: 
Entrance Fees 225.00 
Use of Equipment & Materials 499.10 
Interest on Invested Funds 3,590.40 
| Otter Creek Sewerage Facilities 
Electric Power 2,504.35 
Heating 467.93 
Insurance 208.58 
Labor Hire . 115.88 
Misc. Expense and Repairs 700.32 
Plant Operators 6,109.40 
Transfer (Sewer Trucks) 368.61 
4 10,475.07 
Unexpended, December 31, 1983 2,808.25 - 
Appropriation 7,420.00 
Balance, 1983 595.10 
Received: 


Acadia National Park Fee 5,268.22 
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WOT 5s. 


107,555:13 


13,339.64 


13,339.64 


13,283.32 


Ws ate feos 
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Northeast Harbor Sewerage Facilities 


Chemicals 

Electric Power 

Heating 

Insurance 

Labor Hire 

Laboratory 

Misc. Expense and Repairs 
Plant Operators 
Telephone 

Transfer (Sewer Trucks) 
Transfer (Use of Equipment) 


Unexpended, December 31, 1983 
Appropriation 


948.02 


32,713.67 
2,999.33 


Seal Harbor Sewerage Facilities 


Chemicals 

Electric Power 

Insurance 

Labor Hire 

Misc. Expense and Repairs 
Plant Operators 

Transfer (Sewer Trucks) 
Transfer (Equipment Use) 


Unexpended, December 31, 1983 
Appropriation 
Balance, 1982 


231.76 
6,542.22 
945.33 
50.05 
3,855.23 
8,146.21 
368.60 
44.00 


20,183.40 
1,652.45 


21,027.00 


808.85 


Somesville Sewerage Facilities 


Chemicals 

Electric Power 

Heating 

Labor Hire 

Insurance 

Misc. Expense and Repairs 
Plant Operators 

Transfer (Sewer Trucks) 


Unexpended, December 31, 1983 
Appropriation 
Balance, 1982 


77.25 
6,235.90 
468.02 
62.17 
666.13 
1,303.76 
8,485.38 


368.60 


17,667.21 


2,080.69 


19,320.00 


427.90 


35,713.00 
35,713.00 


21,835.85 


21,835.85 


19,747.90 


19,747.90 


Health Department 
Health Nurse 
Health Officer 
Plumbing Department: 
-Inspector’s Fees 
Inspector’s Salary 
State of Maine Share of Fees 
Refund 


Unexpended, December 31, 1983 
Appropriation 
Balance, 1982 
Received: Plumbing Permit Fees 


3,000.00 
100.00 


1,394.25 
1,200.00 
464.75 


32.00 


6,191.00 
102.90 


4,295.00 


104.90 


1,894.00 
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6,293.90 


6,293.90 
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HIGHWAYS 


General Roads 

Receipts: 

Appropriation 

Balance, 1982 

Excise Taxes 

Rental Garages 

Sale, Refunds, etc. 

State Road Assistance Grant 

Transfer from Federal Revenue 

Sharing 

Expenditures: 

Cutting Bushes 

General Repairs of Roads 

New Equipment 

Sidewalks 

Snow Removal 

Tar Treatment & Paving 


Unexpended, December 31, 1983 


Cutting Bushes 


Labor Hire 
Equipment Hire 


144,121.00 


16,927.06 


115;177.72 


3,000.00 
2,060.51 
17,500.58 


40,552.00 


3,310.75 
95,821.64 
20,673.96 

1,521.16 
90,382.46 


91,745.13 


303,455.10 
35,883.77 


2,960.75 


750.00 


General Repairs of Roads 


Culverts 

Fine 

Labor Hire 

Equipment, Materials & Repairs 
Materials 

Transfer (Equipment Use) 
Transfer (Gas, Oil, etc.) 
Transfer (Garages) 

Transfer (Sweeper) 


Town Garages 
Fuel 


Insurance 

Supplies 

Repairs 

Tools 

Utilities 

Carpenter Shop: 
Shop Fuel 
Shop Tools 


1,484.35 
360.00 
35,311.68 
9,978.32 
4,207.59 
3,144.00 
9,613.21 
11,134.95 


20,587.54 


3,855.83 
600.23 
261.35 

1,748.52 
938.61 

2,807.77 


314.55 


608.09 


339,338.87 


339,338.87 


3,310.75 


95,821.64 


New Equipment 


1983 Dodge Pickup 
Line Striper 
Sidewalk Sweeper 


Transfer to Equipment Sinking Fund 


6,848.00 
625.41 


1,700.55 


et oO 


11,500.00 


General Repairs of Sidewalks 


Labor Hire 

Equipment Hire 
Materials, etc. 

Transfer (Equipment Use) 


Snow Removal 
Labor Hire 
Equipment Materials & Repairs 
Materials 
Transfer (Equipment Use) 


663.48 
32.00 
745.68 


80.00 


39,185.51 
18,410.24 
23,390.71 


9,436.00 


Tar Treatment and Paving 


Labor Hire 

Materials, etc. 

Paving: 
Harbor Drive 
Gilpatrick Lane 
Neighborhood Road 
Lookout Way 
Sinclair Road 
Old Firehouse Lot 
Dodge Point Road 
Dunbar Road 
Beech Hill Road 
Oak Hill Road 
Pretty Marsh Road 
Old Parking Lot 


State Aid Roads 


Reconstruction Pretty Marsh Road 
Unexpended, December 31, 1983 


Unexpended, December 31, 1982 


va 


Street Lighting 


Street Lighting 
Appropriation 
Balance, 1982 
Transfer from Federal 
Revenue Sharing 


Overdrawn, December 31, 1983 


6,711.61 
6,752.27 


3,543.74 
2,184.45 
1,080.02 
1,464.54. 
5,037.45 
2,764.24 
6,911°55 
6,932.78 
12,093.23 
11,016.08 
17,634.71 


7,618.46 


16,776.00 


131,389.00 


5,020.00 
3,489.98 


____ 10,000.00 


18,509.98 


2,706.05 
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20,673.96 


1,521.16 


90,382.47 


91,745.13 


148,165.00 
148,165.00 


21,216.03 


21,216.03 


36 
Bus Garage Floor 


Labor 3,692.00 
Materials, etc. 4,394.88 | 
Transfer (Equipment Use) 1) 296 .ON 
Appropriation 8,000.00 


Overdrawn, December 31, 1983 — . 384.88 


of 


Poor Relief 

Assistance furnished: 
Recipient #1 306.00 
Recipient #2 750.00 
Recipient #3 36.20 
Recipient #4 495.66 
1,587.86 

Unexpended, December 31, 1983 8,412.54 10,000.40 

Appropriation 1,395.00 


Balance, 1982 8,605.40 10,000.40 
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UNCLASSIFIED 


NORTHEAST HARBOR LIBRARY 


I am pleased to report that the Northeast Harbor Library has concluded 
its thirty-second year of service to Mount Desert, having loaned 31,129 
books and other materials to 23,395 patrons in 1983. Service to Mount 
Desert Elementary School accounts for about a third of all activity; and, a 
slight decline in visits and loans is comensurate with declining student 
enrollment. Nonetheless, a decline of less than 3.3 percent in loan 
transactions leaves 1983 as the second busiest year on record. 

Continuous effort is now required to maintain the collection, which is 
heavily used and now at the building’s functional capacity. Iandour Trustees 
are grateful to our excellent and diligent staff, devoted volunteers, 
understanding patrons, and for the cooperation of Dr. McFarland and the 
school personnel, all of whom facilitate our simultaneous service as two 
libraries and an exhibition hall. 

Mr. Gerrish Milliken’s gift of acomplete video-cassette system has made 
possible the beginning of a new film discussion program run in cooperation 
with Saint Mary’s church. Other new programs include Polaroid cameras 
and other audio/visual equipment to loan, as the library develops to meet 
changing public demand. Familiar non-book programs operated as follows: 

SCHOLARSHIP (Mrs. Raymond Hawtin, Chmn.). The Scholarship 
Committee made two awards at high school graduation and 46 grants to 
students from the town in the course of the year. 

STORYTELLING (Mrs. W.B.D. Stroud, Chmn.). This program 
associated with the elementary school has been very active, and accounts for 
traditional storytelling to classroom groups and presentation to larger groups 
of children of Mime, children’s theatre and puppetry, all integrating the oral 
tradition. The program is supervised by Mrs. James Stanton. 

EXHIBITIONS (Mrs. Girolamo Vitelli, Chmn.). The Exhibitions 
Committee produced three commercial shows in the Patterson Room during 
the summer and seven historical/educational exhibits through the balance of 
the year. These shows have become a cherished tradition which attract 
visitors from the entire region. 

We have changed to a custodial approach to maintenance 1a begun a 
three-year rotational improvement plan for the physical plant and grounds, 
all for the sake of efficiency and savings. Capital improvements include anew 
insulated roof on the Maine Reading Room, generously provided by Mrs. 
W.R. Fay, and new double-glazed windows in the Milliken Room provided by ~ 
Mr. G.H. Milliken. 

By custom I call attention to those whose effort marks success and 
brings appreciation. Such ones are the children of our town who borrowed 
more than 9,000 books through the school in the last school year and left not 
a one unaccounted for at the beginning of the new; and, Mrs. Lawrence 
Seavey, ateacher’s aide whose kindly function as a “mother hen” insured this 
immaculate record. 


Respectfully submitted, 


Robert R. Pyle 
Director 


a9 
CIRCULATION STATISTICS 


Adult non-fiction | 6,997 
Adult fiction 8,912 
Juvenile 10,096 
Periodicals 4,418 
Miscellaneous 706 
Total loans 31,129 


SOMESVILLE LIBRARY REPORT 


The Community of Somesville has helped to support the library on the 
millpond. It has supported projects for the upkeep of the library and to buy 
books. The rummage sale, the bluberry festival, food sale, Christmas sale, 
and weekly craft sales all help. This past year, the Somesville Woman’s 
Literary Club purchased reference books with a generous donation. 

The Librarian of Somesville attended the Maine Library Association 
meeting held at U.M.O. from which she derived helpful suggestions for her 
own library. The Library Book Committee should receive some words of 
appreciation. Contributions of money from appreciative readers have also 
helped. 

The circulation of books was 2,587 and magazines 286. 


Respectfully submitted, 


Carolyn Grant 
Librarian 


SEAL HARBOR LIBRARY 


Circulation has continued to increase this past year, with 5,514 volumes 
loaned to 4,821 patrons. 

Fund raising projects this year were a fish chowder supper, and a 
continuous returnable container drive. Plans for our 1984 fund raising 
projects are underway. 

Inter-Library loan with the Northeast Harbor Library and Bangor Public 
Library continues to be popular. 

An active book committee keeps the Library up to date with frequent 
new book selections. 

Thanks are extended to the many volunteers for their continued interest 
and support of the Library. 
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Trustees 
Mrs. Rosecrans Baldwin Mrs. Norman Hawes 
Mr. Stephen Grindle Mrs. Morris Kellett 
Mrs. Jane Zirnkilton Mrs. Allan Stone 
Mrs. Edward Walsh Mrs. Warren Lindquist 


Mrs. Joan Harvey 


Mrs. Alfred Burch 
Librarian 
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Aid to Libraries 


Northeast Harbor Library 3,740.00 
Seal Harbor Library 1,560.00 
Somesville Library 1,500.00 6,800.00 
Appropriation 6,600.00 
Received: State Stipend 200.00 6,800.00 


NORTHEAST HARBOR KINDERGARTEN ASSOCIATION 


The Northeast Harbor Kindergarten was in operation from June 27, 
1983 to August 19, 1983. The eight-week program was set up and run by Jan 
Bueche. Hired as helpers were Stacy Tucker and Beth Pearson. Eleven 
children attended the program on a regular basis. 

The pre-schoolers met from 8;30 until 11:30 Monday through Friday. 
The daily program included outside play, music, snack, story, creative 
project and organized play indoors. During the summer, the children worked 
on many interesting projects. These ranged from growing and tasting alfalfa 
sprouts to painting with Ivory Snow. Activities also included hikes to the 
town dock and up Schoolhouse Ledge, as well as a visit to the library and 
cool-offs in the sprinklers. 

It was a successful summer thanks to the help and support of President 
Anna Carr and the many concerned parents. 


Respectfully submitted, 


Jan Bueche 


SOMESVILLE KINDERGARTEN ASSOCIATION 


The Somesville Kindergarten Association, a summer recreation and 
nursery program for pre-schoolers, met June 26th, through August 19th, 5 
days a week for 244 hours each day. 

} Barbara Fisher again did an excellent job teaching, with the able 
assistance of Rachel Contreni. There were twelve children regularly 
attending. | 

Because we lack outdoor play-space, many classes were held at Echo 
Lake Beach and at Barbara’s house on Long Pond. Also, we were honored by 
the storytelling and mime performance of Jackson Gillman. 

Again, special thanks are due to the Somesville Fire Company for letting 
us use their meeting room for the summer. 


Respectfully submitted, 


Priscilla Hartson, 
Treasurer and V.P. of the S.K.A. 


Aid to Kindergartens 


Northeast Harbor Kindergarten 900.00 
Somesville Kindergarten 850.00 1,750.00 


Appropriation 1,750.00 


1983 SUMMER RECREATION PROGRAM 


Patricia McFarland, Director 
Georgette Stratton, Secretary 
Diane M. Cry, Senior Supervisor 
Kim Wilson, Assistant Supervisor 
Jeff Scott, General Assistant 

The 1983 summer recreation program ran for eight weeks, commencing 
on Monday, the 27th of June and ending on Friday, the 19th of August. The 
daily schedule began at 9:00 a.m. and ended at 3:00 p.m. Children ages six 
through twelve were welcomed to participate in the program which took 
place at the Mount Desert Elementary School. 

Parents and children were notified of daily activities as a result of 
schedules and newsletters sent home every Friday. Some activities in our 
program were: archery, arts and crafts, volleyball, soccer, croquet 
tournaments, kickball, swimming, checkers, chess and many other 
recreational games and contests. Also, noted in the newsletter was our 
weekly field trip and hike which took place every Wednesday and Thursday 
respectively. The field trips consisted of taking the children to places of 
interest and fun, on and off the Island. The hikes were carefully planned to 
meet all ages in our program. The use of a school bus for these special 
activities was deeply appreciated by the staff and children. Head Bus Driver, 
Russell Gray, transported children to and from the program. 

Though this was a summer recreation program, the staff decided to add 
something that would be of academic value to the children. Therefore, a daily 
reading program was arranged. Every Tuesday children went to the library in 
Northeast Harbor to choose a book of interest. Everyday after lunch the 
children were required to read for approximately fifteen minutes. This 
allowed relaxation time in a quiet atmosphere before more afternoon 
recreation. 

By the end of the summer, we had eighty-five children registered in our 
recreation program. The average attendance was forty to forty-five daily. 
Many individuals took part in other activities such as summer camps or 
family trips throughout the summer. Three supervisors proved to be 
sufficient for the number of children attending. 

We had a smooth-running summer program due largely to a great group 
of children and a “team” staff, as well as positive reinforcement from the 
parents and community. 


Respectfully submitted, 


fi Diane M. Cyr, Senior Supervisor 
Patricia McFarland, Director 


Recreation Program 


Supervision 4,450.00 
Supplies and Equipment 641.91 
Transportation: 

Bus Driver 800.00 


Transfer (Gas and Oil) 411.76 
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Wading Pool: 
General Expense 326.27 
Painting and Materials 339.00 
Utilities , 80.00 
7,048.94 
Unexpended, December 31, 1982 731.06 7,780.00 
Appropriation 7,780.00 


DUTCH ELM DISEASE 


While many Maine towns have lost almost all their stately elm trees in 
the past 30 years, we have been most fortunate to retain most of ours. This is 
largely due to an active program to preserve the trees by the town since 1974. 

The principal method of controlling the disease is by removal of affected 
trees as soon as possible to avoid contamination of healthy trees. The 
program also includes surveillance of trees to detect the disease, pruning 
trees, and fertilizing trees (at the owner’s expense). We have also injected 
trees on a case basis. With the help of Prof. Campana of the University of 
Maine we have experimented with selective pruning and cutting infected 
trees. Some minor ditching has been accomplished to cut the roots between 
infected and healthy trees. 

This year we lost five trees, which is somewhat above the desired 
attrition rate of 3% per year. These trees were removed in early fall. Twenty 
trees were pruned. Trenching and cutting of root grafts was perfomed on two 
trees. One notable tree was treated by injections. 

We urge those who have lost trees to replace them by planting new 
trees. 

We strongly recommend the continuation of this program at the same 
level of funding as last year. 


Respectfull submitted, 
John H. Sweeney, III 


Dutch Elm Disease 


Labor Hire 163.03 
Contract Payments, etc. ___ 2,754.50 2,917.53 
Appropriation 1,947.00 
Balance, 1982 }  OSa-2F 
2,500.27 
Overdrawn, December 31, 1983 .. WALE2Z6 2,917.53 
Shellfish Conservation 
Clam Warden 416.66 ' 
Unexpended, December 31, 1983 679.10 1,095.76 
Appropriation 320.00 
Balance, 1982 680.76 


Received: Licenses 95.00 1,095.76 
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The Town of Mount Desert Housing Authority 


The Town of Mount Desert Housing Authority has provided housing for 
18 elderly families during this year. The utiltiy rates have remained fairly 
constant and the increase in social security has increased, allowing a 
payment in lieu of taxes, to the Town of Mount Desert, in the amount of 
$1,099.69. 

The housing authority is very appreciative of the support received from 
the Police Department, Fire Department, and the Highway Department, in 
caring for the senior members, of our community. 


Respectfully submitted 


Arthur Coombs 
Chairman 
Mount Desert Housing Authority 


PLANNING BOARD 


During 1983, the Planning Board met in 27 regular and special sessions. 

After site inspection hearings were held on 12 Conditional Use 
Applications and 4 Sub-division Applications. Two Conditional Use 
Applications were denied and 10 were approved, some with conditions 
attached. The four Sub-divisions were approved. 

The Board held a hearing on suggested amendments to the Land Use 
Zoning Ordinance, and recommended their inclusion in the 1983 Warrant. 
The amendments were adopted at the Regular Town Meeting. 


Respectfully submitted, 


Reginald L. Flanders 
Chairman 


Planning Board 


Non-Lapsed Overdraft, December 31, 1982 11,979.20 
Enforcement Officer: 

Salary 6,218.00 

Expense — 1,000.00 
General Expense 852.44 
Legal Expense 183.00 
Printing and Advertising 595.76 
Secretary Expense | 563.75 21,392.15 
Appropriation 5,673.00 
Received: 

Advertising for hearings, etc. SPL 7 

Building permits (100) 500.00 

Dividends from investments 2,899.20 

Sub-Division Fees 50.00 

9,433.47 


Overdraft to Summary of Accounts 11,958.68 21,392.15 


44 
Mount Desert Chamber of Commerce 
ANNUAL REPORT 


The Mount Desert Chamber of Commerce continued to fulfill its 
committment of service to the community in a number of ways during 1983. 

Early in the year a fund raising effort was undertaken to raise $10,000 for 
the Welcome Center now being constructed on Thompson Island. Along 
with the Town of Mount Desert’s contribution of $2,000, contributions of 
$8,000 were received from 33 businesses and 13 individual members of the 
Chamber. The Welcome Center will be operated by the Joint Island 
Chamber of Commerce in conjunction with the National Park Service. 

Maps, supported by local advertizers, were once again printed and 
distributed; and response was made by mail to numerous tourist inquiries. 

The Yachtsman’s Building on Sea Street, open from June to the end of 
September, houses shower facilities and the Mount Desert Chamber of 
Commerce Information Booth. Staff was available during the day to provide 
information and to collect fees for the Town tennis courts. Some repairs were 
made to the building as money became available and refurbishing will 
continue in 1984. 

Mount Desert’s Land Use Ordinance was the program topic for the 
Chamber’s mid-summer meeting. A panel of Planning Board members 
contributed to an interesting and informative evening. 

Membership in the Chamber has increased and we look forward to 
continued growth in 1984. 


Respectfully submitted, 


Rita T. Redfield 
President 


Chamber of Commerce 


Paid for: 

Balance of appropriation 1,533.44 

Maps . 3,260.58 

Sign Repair 205.98 

Island Wide Chamber Donation 1,100.00 .6,100.00 
Appropriation 5,000.00 
Donations for Island Wide Chamber 1,100.00 6,100.00 


Cemetery Trusts Income Account 
Paid for care of: 


Helen Pray Lot Losi 
Walter Sargeant Lot hs Var fs 
C.M. Smallidge Lot 140.00 
W.S. Smallidge Lot 62.83 
Henry L. Stanley Lot 78.55 312.80 


312.80 
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HARBOR COMMITTEE 


The Harbor Committee held numerous meetings during the past year 
and made their recommendations to the Selectmen. Additional finger floats 
have been left in the water and nearly all have been rented for the winter. New 
electrical wiring is being proposed for the new fingers and the parking lot. The 
appointment of a new year-round Harbor Master has been very beneficial to 
the growth of the harbor. 

F I would like to thank all the members of this committee for their time and 
effort. 


Respectfully submitted, 


Dana R. Haynes 


Chairman 


Northeast Harbor Landing 


Dredging Expense 316.46 
Floats Maintenance & Replacement: 
Labor Hire 14,315.55 
Materials 19,858.53 
Pilings 10,280.11 
Transfer (Equipment Use) 540.00 
General Expense 6,391.44 
Harbor Boat: 
Labor and Materials 3.a01.02 
Transfer (Equipment Use) 32.00 
Transfer (Gas and Oil) 65.30 
Harbor Masters’ Salaries 134635350 
Mooring Expense 540.00 
Mower Purchase 3,302.35 
Utilities 7,783.85 
Watchman 3,408.00 
| 83,613.94 
Unexpended, December 31, 1983 55,786.39 139,400.33 
Balance, 1982 BO Fi salt 
Received: 
Interest on Invested Funds 4,300.50 
Misc. Receipts. 27.18 
Pepsi Cola Receipts 720.48 
Rentals of Finger Floats, 1982 4,429.60 
Rentals of Finger Floats, 1983 96,499.54 
Sale of Floats 469.00 
Storage of Boats jp isratt 
Telephone Booths Commission 1,079.32 139,400.33 
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Sea Street Park and Parking Area 


Labor Hire 
Materials, etc. 
Transfer (Gas & Oil) 
Utilities 
New Shed: 
Labor 
Materials 
Transfer (Use of Equipment) 


9,479.71 
4,806.55 


Unexpended, December 31, 1983 


Appropriation 

Balance, 1982 

Received: 
Dividends on Invested Funds 
Donation (Town of Cranberry Isles) 
Refunds 


Bartlett’s Island Landing 


Harbor Master Salary 

Labor Hire 

Materials, etc. 

Transfer (Use of Equipment) 


1,609.47 
6,724.04 


Unexpended, December 31, 1983 
Balance, 1982 


Seal Harbor Landing 
Bait Shed 
Comfort Station 
Dry Hydrant 
Floats Maintenance: 
Labor Hire 
Materials, etc. 
Transfer (Use of Equipment) 
General Expense 
Harbor Master’s Salary 
Utilities 
Appropriation 
Overdrawn, December 31, 1983 


4,151.33 
624.01 
3 yb 
754.30 


1,884.75 
1,884.20 
64.00 


5,167.00 
5,533.19 


2,079.20 
1,000.00 


6.87 


548.00 
718.23 
263.24 

80.00 


58.82 
456.28 
1,467.90 


1,840.04 
1,031.71 
128.00 
116.29 
548.00 


277.91 


4,248.00 


1,676.95 


14,286.26 


14,286.26 


8,333.51 
8,333.51 


5,924.95 


5,924.95 
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SEAL HARBOR VILLAGE IMPROVEMENT SOCIETY 
1983-1984 


The Seal Harbor Village Improvement Society is responsible for the 
maintenance of the Seal Harbor Beach, the Village Green, Neighborhood 
Park and several trails in and around the village. From April to November 
John Taylor has cared for these areas. At the beach, repair work was done 
on the swings with the assistance of Bob Hamlin and the town crew. At the 
Village Green, the interior of the comfort station has been freshly painted. 
Hopefully this will motivate visitors to keep this facility clean. The trees on the 
green were pruned and fed in the fall. At the Neighborhood Park there is a 
new granite bench in memory of Dorothy Hill McWilliams, donated by her 
family. The plantings in this park are being developed by the Garden Club of 
Mount Desert. Last spring several boys from the town continued the vista 
clearing at Champlain and Hunters Beach overlooks under the supervision 
of Herb Watson. In the fall a group of volunteers assisted with the 
construction of several bridges on the Jordan Stream trail. More work is 
needed, but the trail is much more easily travelled now. The board wishes to 
_ express their appreciation for the conscientious work of John Taylor and of 
all the volunteers. 


Nathan M. Pusey, Chairman 

Beverly J. Coleman, President 

Mrs. John C. Harvey III, Vice President 
Mrs. Warren T. Lindquist, Vice President 
Mrs. Alfred J. Burch, Secretary/Treasurer 


CASH RECEIPTS AND DISBURSEMENTS 
Years ended June 30, 1983 and 1982 


Income: 1982/1983 1981/1982 
Contributions $ 6,195.00 $ 6,840.00 
Town of Mt. Desert - Annual Grant 4,500.00 4,500.00 
Town of Mount Desert - Coastal 

Study Project 500.00 
Interest 690.18 835.32 
Sale of old tractor 576.00 
Miscellaneous eee eeu ows 

$11,385.18 $13,255.89 

Expenses: 

Park and Green $ 3,979.87 - $ 3,539.22 
Paths 754.00 948.84 
Beach 2,069.26 1,894.41 
Comfort Station 928.42 1,168.80 
Clearing brush and trees 146.00 350.00 
Fountain 56.97 40.46 
Employer’s FICA and 

Unemployment Taxes 608.40 903.32 
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Insurance 
Administrative 


Excess of income over expenses 
Other disbursements: 
Purchase of new tractor and mower 
Employees’ taxes withheld (net) 


Excess of receipts over expenditures 
Cash and reserves: 

At beginning of year 

At end of year 


498.00 
830.55 


$ 9,871.47 


$11,513 41 


(164.20) 
$ ( 164.20) 


$ 1,677.91 


7,286.58 
$ 8,964.49 


FINANCIAL POSITION 


June 30, 1983 
ASSETS 


Cash and reserves: 
Checking account 
Savings account 
Scudder Cash Investment Trust 


Fixed assets, at cost: 
Utility building 
Mowing equipment 
Other assets, at nominal values: 
475 shares of Seal Harbor 
Water Company capital 
stock 


Unimproved real estate in 
Seal Harbor 


$ 3,856.53 
668.42 


4,439.54 


$13,116.79 


3,758.30 


$ 1.00 


1.00 


LIABILITIES AND FUNDS 


Employees’ taxes withheld 
Fund balances: 

Operating fund 

Plant fund 


$ 8,485.49 


16,875.09 


461.00 
741.73 


$10,047.78 


$ 3,208.11 


2,828.00 
203.33 


$ 3,031.33 


>. TGS 
7,109.80 


$ 7,286.58 


$ 8,964.49 


16,875.09 


2.00 


$25 841.58 


$ 481.00 


25 360.58 
$25 841.58 
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ASTICOU TERRACES REPORT FOR 1983 


There follows my 19th consecutive annual report of my stewardship of 
Asticou Terraces. 

In the undersigned’s opinion, all is very well with this valued and valuable 
-assest of the Town of Mount Desert. All physical elements but one are in 
good to excellent shape - Thuya Garden, Thuya Lodge, Thuya Lodge 
Library, Asticou Landing, and the Eliot Mountain wildlands. However, the 
gravel portions of the Terraces proper (Joseph Henry Curtis’ initial gift to the 
Town) have been and still are, especially due to late fall rains, in a rather 
severe eroded state. They are repairable, however, and will be restored in 
1984. 

During the past year, Superintendent Timmy Taylor produced at least 
the equal of any previous Thuya Garden in terms of color, arrangement and 
excellence of maintenance. He has likewise more than well kept up the 
various aspects of maintenance and decor of the other units of the Terraces 
that come under his responsibility. 

Billie Favour, too, continued her mission as principal hostess and 
curator of Thuya Lodge. Serving as Asticou Terraces’ primary envoy “up 
front,” she impresses her “customers” both with her charm and her 
extensive knowledge of Terraces’ history. 

One lack in the generally fine coverage of the field of botany in the Thuya 
Lodge Library was amended during 1983 with the purchase of several books 
dealing with modern plant ecology. In addition, a number of welcome 
botanical books were given to the library, and four non-germane volumes 
were sold. 

The year’s one completed major repair was replacement of the rotting 
20-year-old viewing deck of the north shelter in Thuya Garden. Another 
major repair was initiated at year’s end: a new shingle roof for the elaborate 
stone shelter located above the Curtis Memorial that was constructed by 
Charles Savage in the 1930s. 

A financial statement accompanies this narrative. Both the 1983 Curtis 
Trust endowment and the Terraces’ total expenses were sharply up 
compared with 1982. At year’s end, a gain of $8,250 in banked cash assets 
had been realized. Most of the cash assets are in an insured investment 
account. This account represents a healthy reserve on hand to meet 
emergencies and future major expenses. 

During the year three excellent articles on the Terraces were written: 
one on Thuya Garden by Jack Williams was published in Garden Design 
along with several exquisite color photographs; one on the collection of the 
rare herbals in the Thuya Lodge Library by LaRue Spiker was published in 
the Bar Harbor Times; and a third article on the Garden, the Lodge, and in 
particular the history of the establishment and growth of Asticou Terraces 
was drafted by Bill Montgomery for submission to Maine Times. 


Paul Favour, Trustee 
January 13, 1984 
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ASTICOU TERRACES 


FINANCIAL STATEMENT FOR 1983 
TOTAL CASH ASSETS ON HAND January 1, 1983 


CASH RECEIPTS: 
Curtis Trust endowment 
Town of Mount Desert trust fund 
Donations 
Thuya Garden voluntary admissions 
Earned interest 
Sale of books 
The Island Foundation (Azalea Garden) 


TOTAL CASH RECEIPTS 


TOTAL 
CASH DISBURSEMENTS 
Supervision and labor 
Payroll taxes 
Maintenance and operational expenses 
Insurances 
Library expenses 
Azalea Garden: 


Supervision and labor 8,651.00 
Payroll taxes 606.62 
Other expenses 1,263.63 


TOTAL CASH DISBURSEMENTS 


TOTAL CASH ASSET ON HAND 
December 31, 1983 


$45,105.00 


170.00 
820.00 
4,016.03 
2,754.51 
600.00 


1092120 


26,684.33 
1,518.95 
11,917.86 
4,700.47 
385.90 


1052125 


TOTAL 
Paul Favour, Trustee 
January 13, 1984 
Seal Harbor Village Green and Beach 
Labor Hire 215.64 
Insurance 58.94 
Village Improvement Society 4,500.00 
Transfer (Use of Equipment) 48.00 
| 4,822.58 
Unexpended, December 31, 1983 117.42 
Appropriation 4,720.00 


Balance, 1982 


220.00 


$26,582.29 


63,986.79 


90,569.08 


55,728.76 


34 840.32 
$90,569.08 


4,940.00 


4,940.00 


Picnic Area 
Labor Hire 
Materials, etc. 
Appropriation 
Balance, 1982 


Overdrawn, December 31, 1983 


Long Pond Fund 
Contract Payment 
General Expense 


5,708.00 
4,038.06 


Unexpended, December 31, 1983 


Balance, 1982 
Received: Donations 


Memorial Expenses 
Lurvey-Wright Post 103, American Legion 
Appropriation 


Outgoing Agencies 
Downeast Transportation 
Eastern Task Force on Aging 
M.D.I. Home Care Service 
M.D.I. Family Workshop 
M.D.I, Mental Health Program 
Washington Hancock County Agency 


Appropriation 


County Tax 
Paid County Treasurer 
Assessed 
State Income Tax 
Paid State Treasurer 
Withheld from Employees’ Payrolls 


Withholding Taxes 
Paid Director of Internal Revenue 
Withheld from Employees’ Payrolls 
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Transfer by Town Vote to: 
General Roads Fund 
Refuse Collection and Disposal 
Street Lighting 


Balance, 1982 
Received: United States Treasurer 


Overdrawn, December 31, 1983 


634.18 


95.43 


350.00 


150.11 


500.11 


229.00 


5,640.00 
68.00 


3,876.06 


5,870.00 


1,130.00 
496.00 
751.00 

1,800.00 
825.00 


432.00 


Federal Revenue Sharing 


40,552.00 
26,000.00 


10,000.00 


rales Ei 


75,985.00 


79,987,91 


564.09 


ay 


729.61 


729,61 


9,746.06 
9,746.06 


200.00 
200.00 


5,434.00 
5,434.00 


83,886.00 
83,886.00 


20,599.31 
20,599.31 


119,588.21 
119,588.21 


76,552.00 


76,552.00 
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Employees’ Retirement Fund 


Paid Maine State Retirement System 39,594.45 
Unexpended, December 31, 1983 9,517.16 
Appropriation 41,467.00 
Balance, 1983 1,593.22 
Received School Dept. Payrolls 6,030.89 
Refund 20.50 
Employees’ Group Insurance 
District Premium (Town Share) 1,013.45 
Unexpended, December 31, 1983 5,416.75 
Balance, 1982 6,364.07 
Received: 
School Dept. Payrolls 66.13 


Federal Insurance Contribution Act 
(Social Security) 


Town Share of Salaries 37,469.40 
Unexpended, December 31, 1983 ___ 6,966.59 
Appropriation 35,845.00 
Balance, 1983 924.28 
Received: 
Refunds 170.84 
School Dept. Payrolls 7,495.87 


Blue Cross - Blue Shield 
Coverage Payments 


Appropriation 35,600.00 
Balance, 1982 139.20 
Refund 305.94 
36,045.14 

Overdrawn, December 31, 1983 925.24 

Workmen’s Compensation 
Compensation Policy 28 262 :20 
Unexpended, December 31, 1983 16,040.54 
Appropriation 36,000.00 
Refunds 8,302.54 
Unemployment Compensation 

Employees Benefits Paid 2,179.29 
Unexpended, December 31, 1983 6,821.17 
Appropriation 126.00 
Balance, 1982 8,874.66 


49,111.61 


49,111.61 


6,430.20 


6,430.20 


44,435.99 


44,435.99 


36,970.38 


36.970.38 


44,302.54 


44 302.54 


9,000.46 


9,000.46 
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Fleet Insurance 


Ambulance Insurance 762.00 
Collision and Liability Insurance 9,407.00 
10,169.00 
Unexpended, December 31, 1983 1,040.00 11,209.00 
Appropriation 6,816.00 
Balance, 1982 3,631.00 
Received: Ambulance Refund 762.00 11,209.00 


Horace and Mary Reynolds Scholarship Trust 


Awarded Scholarship to Richard L. Graves 400.00 
General Expense VVEB338 
433.38 

Unexpended, December 31, 1983 2,648.52 3,081.90 
Balance, 1982 2,386.30 

Received on Invested Funds 695.60 3,081.90 

Frank F. Stanley Scholarship Fund 

Awarded Scholarship to Richard L. Graves 200.00 
Awarded Scholarship to Michael Mandell 100.00 
Grammar School Athletic Field ee RNY 
350.00 

Unexpended, December 31, 1983 779.03 1,129.03 
Balance, 1982 783.03 


Received on Invested Funds 346.00 1129.03 


LEGISLATIVE REPORT FROM SENATOR TOM PERKINS 


The first regular session of the 111th Maine Legislature was rather long 
and taxing for not only the legislators but the people of Maine as well. Though 
we worked every method at our disposal, we were unable to confine 
the powers that be to the monies at hand. Much to my regret, many Maine 
people in their communities are being asked to supplement the State Budget 
by means of a fire suppression tax and an increase in the gas tax as well as 
fees associated with our Maine environment. 

Some of the bills I sponsored were: 

L.D..178 - AN ACT to Amend the Maine Guarantee Authority Act to 
Allow for More Expansive Development in the State. 

L.D. 527 - AN ACT to Provide all Municipalities With the Option to 
Establish a Local Board of Assessment Review. 

L.D. 664 - AN ACT to Allow the District Court to Grant Restitution in 
Cases of Unfair Trade Practices. 

L.D. 734 — AN ACT Relating to Powers of the Board of Trustees of the 
Maine Maritime Academy and to Authorize Conferral of the Master of 
Science Degree in Maritime Management. 

L.D. 872 — AN ACT to Promote Work-Site High Blood Pressure 
Programs for Maine Workers. 

L.D. 880 — AN ACT tto Clarify the Tax Status of Time-Sharing 
Condominiums. 

L.D. 912 — AN ACT tolmprove the Administration of Agricultural Fairs. 

L.D. 1101 — AN ACT to Amend the Laws Relating to Transportation or 
Cutting of Christmas trees. 

L.D. 1285 — AN ACT Making Unified Appropriations and Allocations for 
the Expenditures of State Government, General Fund, and Changing 
Certain Provisions of the Law Necessary to the Proper Operations of 
State Government for the Fiscal Years Ending June 30, 1984, and June 
30, 1985. 

L.D. 1295 — AN ACT Making Additional Authorizations and Allocations 
Relating to Federal Block Grants, for the Expenditure of State 
Government for the Fiscal Year Ending June 30, 1983. 

L.D. 1405 — AN ACT to Protect Underwater Electric Cables and to 
Increase the Penalties for Violations. ; 

L.D. 1414 — AN ACT to Extinguish Obsolete Mineral and Mining Rights. 

L.D. 1491 — AN ACT Relating to Forged or Illegal Prescriptions. 

L.D. 1495 — AN ACT To Provide Legislative participation in the 
Allocation of Consumer Settlements and for Allocation of Funds for 
the Low Income Energy. 

L.D. 1641 — AN ACT to Amend the Lucerne-in-Maine Village 
Corporation Charter. 

L.D. 1714 — AN ACT to Provide Equitable Health Care for Alcoholism 
and Drug Dependency Treatment. 

L.D. 1738 — AN ACT to Require Legislative Approval of Low-Level 
Radioactive Waste Facilities. 

L.D. 1646 — AN ACT to Provide Equal Access to Justice. 

I appreciate the opportunity to serve you and if I can be of any 
assistance, please don’t hesitate to contact me at Augusta: 1-800-452-4601; 
Home: 1-374-5321; Store: 1-374-2865. 


DEBTS AND INTEREST 


Interest 
Interest on: 
Otter Creek Sewer Loan 2,950.00 
Sewer Projects Loan 49,800.00 
Temporary Loans 33,380.87 
New Municipal Bldg. Construction Fund 9,080.09 
95,210.96 
Unexpended, December 31, 1983 164,236.29 
Balance, 1982 122,801.49 
Received: 
Interest on Invested Funds 131,938.02 
Interest on Taxes 4,707.74 
Payment of Bonds 
Bonds Payable, December 31, 1982 
Less Bonds Paid in 1983: 
Otter Creek Sewer Issue 3,000.00 
Sewer Projects Issue 33,000.00 
Bonds Payable, December 31, 1983 
Otter Creek Sewer Issue 56,000.00 
Sewer Projects Issues 963,000.00 


r Temporary Loans 
1983 Loans 
1983 Loans Repaid 
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259,447.25 


259,447.25 


1,055,000.00 


36,000.00 
1,019,000.00 


1,019,000.00 


435,000.00 
435,000.00 
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EDUCATION 


MOUNT DESERT ISLAND 
REGIONAL SCHOOL DISTRICT 
Office of the Secretary 
Mt. Desert, Maine 04660 
January 15, 1984 
To the Municipal Officers of the 
Towns of Bar Harbor, Mount Desert, 


Southwest Harbor and Tremont 
In accordance with the requirements of Section 2 and Section 8, 


Chapter 176, Private and Special Laws of 1963, we submit the following 
report of the Mount Desert Island Regional School District Board of Trustees 
covering the year ending December 31, 1983. 

The following Trustees were elected with terms expiring as indicated: 


Vinal McNeal Bar Harbor 1984 
Hoyt Hamor Bar Harbor 1985 
V.S. McFarland, Jr. Bar Harbor 1986 
Robert Brown Mount Desert 1984 
Arnold Allen Mount Desert 1985 
Carlo Ninfi Mount Desert 1986 
Leslie W. Thurston Southwest Harbor 1984 
Kenneth Hutchins Southwest Harbor 1985 
David Benson Southwest Harbor 1986 
Carol Seavey Tremont 1984 
Stanley Reed Tremont 1985 
Ann Rich Tremont 1986 


The Mount Desert Island High School Trustees are given the task of overseeing 
the payment of debt and upkeep of the building and facilities. 

A meeting was held on July 13, 1983 to review the status of the physical plant and 
to act on a proposal by the Mount Desert Island High School Board to construct an 
office for the Director of Adult Education. After an active discussion of the various 
programs offered through the adult education program and their benefits to members 
of the Island community which we serve, a motion was made and passed to approve 
construction of the requested office space. 

Under other business, V.S. McFarland, Jr. of Bar Harbor was elected Chairman 
of the Trustees. 

On the following page is a summary of funds received and expended by the 
Trustees. 


Receipts: 
Special Locker Room Funds $ 8,100.00 
Interest and Gain on Locker Room Fund 2,947.79 
Interest on Investments 403.77 
State of Maine Bond Payment 90,000.00 


State of Maine Bond Interest Payment 22,770.00 


$124,221.56 
Cash and Short Term 
Investments, 12/31/82 1,229.24 


$125,450.80 
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Expenditures: 


Bonds Payment $ 90,000.00 
Bonds Interest Payment 22,770.00 
Special Locker Room Fund 8,100.00 
Special Locker Room Fund Interest 
and Gain 2,947.79 
$123,817.79 
Cash and Short Term 
Investments, 12/31/83 1,633.01 
$125,450.80 


Respectfully submitted, 


V.S. McFarland, Jr., Chairman 
Mount Desert Island Regional 
School District Board of 
Trustees 


12 
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MOUNT DESERT ISLAND REGIONAL SCHOOL COMMITTEE 
Report of the Chairman 


Mount Desert Island School Committee submits its annual report for 
the year 1983 as prescribed by Section 8, Chapter 176 of the private and 
special laws of 1963. The current membership of the School Committee is as 
follows: 


Daniel Kimball, Chairman Mount Desert 
Thomas Morris, Vice Chairman Southwest Harbor 
Sandra Chalmers, Secretary Southwest Harbor 
Roland Salsbury III Bar Harbor 
V.S. McFarland, Jr. Bar Harbor 
Mary Ratner Bar Harbor 
Joanne Smith Mount Desert 
Mary Massucco Mount Desert 
Ann Rich Tremont 
Barbara Brooks Tremont 
H. Lee Judd (Non-voting member) Bar Harbor 
Alton Mitchell (Non-voting member) Bar Harbor 
Thomas Lawson (Non-voting member) Bar Harbor 
David Reed (Non-voting member) Tremont 


It has been my pleasure to serve on this regional school committee for 
the past few years and I continue to be impressed with the spirit of 
cooperation among the Island towns. While the members of the committee 
represent the diverse interests of their communities, there is asense of team 
effort in operating the high school to the highest standards. 

The residents of Mount Desert Island have every reason to be proud of 
the quality of education offered our high school students. The indicators of 
excellence abound; an enthusiastic staff, motivated students who excel 
academically; outstanding drama, music and sports programs; an innovative 
marine technology program; to cite but a few examples. In the recent report 
of the New England Association of Schools and Colleges accreditation 
committee, it is stated: “Mount Desert Island High School must be regarded 
as one of the better secondary schools in the State of Maine.” 

Much of the credit for the success of the high school should be given to 
the individual town elementary schools, as public education must be effective 
for all twelve years, not just the last four. 

My thanks to all teachers, administrators, committee members, 
students and parents whose joint efforts contribute so much to the 
effectiveness of our system. 


Respectfully submitted, 


Daniel Kimball, Chairman 
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ANNUAL REPORT 


Superintendent’s Office 


1983 proved to be a productive and rewarding year at Mount Desert 
Island High School. Cooperation from the citizens of the towns of the Island 
and the staff here at the high school has fostered an attitude of confidence 
and industriousness in the school. As we approach 1984, we look forward to 
the challenges brought by the “Excellence in Education” movement and the 
NEASC report recommendations. 

There have been some physical changes to the building and grounds this 
year which will prove to be helpful in the operation of the school. First, there 
was an adult education director’s office built inside the front hallway so that 
adults coming in to talk with the director would have a place to talk in privacy, 
and also one that is easily accessible from outside. 

The previous art room was too small to adequately handle the art 
classes. It has been changed to a room for trainable mentally handicapped 
students and Room 300, which was a large study hall, has been changed into 
an art room. This makes our art program at the high school much more 
effective. It allows students to have room to work on their projects which 
they are developing. 

The automotive shop has been renovated and changed into a marine 
technology shop. One corner of the room has been partitioned off to make 
classrooms available within the shop. The rest of the area has been changed 
to be used for marine engine repair, fiberglass work, and other marine related 
activities. 

Finally, the old utility building out back was destroyed during a wind 
storm and plans are now underway to replace it with a more substantial 
building which will allow band, drama and maintenance areas for storage. 

After two years of self-study, the high school completed accreditation 
requirements. This was a long and, at times, arduous process. 
Commendations are extended to Dr. Joan D’Agostino for her work as 
chairperson of the committee. Joan’s able leadership brought a high level of 
professionalism to the process. At a time when “excellence” is a key word, 
she exemplified a seriousness of purpose and unwaivering commitment to an 
overwhelming project. We applaud her. 

We have been working on the curriculum recommendations of the New 
England Association of Schools and Colleges report. One area requiring 
attention, as noted in the NEASC report, is that of curriculum coordination 
between the elementary schools and the high school. Work is already 
underway to attain this goal. A series of afternoon workshops has been 
planned for this purpose. It is encouraging to see the desire of the staff to 
coordinate efforts between the schools. Some funding has been put into the 
budget to allow for implementation of recommendations which will have 
some cost involved. 

It has been a privilege to be involved with Mount Desert Island High 
School during this year and we look forward to continuing our efforts in 1984. 


Respectfully submitted, 
Richard E. McFalls 


Superintendent of Schools 


Paulette C. Savoie 
Curriculum Coordinator 
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THE PRINCIPAL’S ANNUAL REPORT 


Nineteen eighty-three was the year in which Mount Desert Island High 
School completed its twenty-two month self study in accordance with our 
membership in the New England Association of Schools and Colleges. The 
evaluation program which member public schools must undergo is a 
threefold process; self study conducted by the local professional staff, the 
evaluation by the commission’s visiting committee, and the follow-up 
program carried out by the school which implement the finding of its own self 
study and valid recommendations of the visiting team. Continued 
accreditation requires that the school should be re-evaluated at least once 
every ten years. 

The self study of Mount Island High School extended over a period of 
twenty-two school months from September 1981 to June 1983. It was the 
judgement of the visiting committee that the Mount Desert Island High 
School did an outstanding job in conducting their self study. The visiting 
committee was pleased to note that students, citizens, parents and school 
board members joined the professional and support staff in the self study 
deliberations. 

In October of 1983, a visiting committee of thirteen evaluators was 
assigned by the Commissioner of Public Schools to evaluate the quality of the 
educational programs at Mount Desert Island High School. They reviewed 
the self-study documents and met with administrators, teachers, students, 
parents, and school board members. The final responsibility of the visiting 
committee was to determine the degree of effectiveness that Mount Desert 
Island High School was achieving in meeting the eleven standards of 
memberships. 

The visiting team committee’s full report is located for your convenience 
in a thirty-four page document in your local libraries. The findings and the 
perceptions of the visiting committee on the eleven standards of membership 
and an introductory paragraph are summarized below. 


INTRODUCTION 

“Mount Desert Island High School must be regarded as one of the better 
secondary schools in the state of Maine. The attitude towards the school and 
its mission by the total school community - parents, school committee, 
administrators, teachers, support staffs and students - is truly exceptional 
and positive. The respected leadership for quality educational environment is 
in place. The Principal enjoys a relationship of the total education community 
that is shared by few and envied by many. There is a strong instructional staff 
which is committed to their responsibilities. Overall, the visiting committee 
felt that Mount Desert Island High School has an exceptional facility, 
administration, staff and student body. They share in a cooperative and 
enjoyable learning environment. Weaknesses of the school are not major and 
certainly within the means of the community to rectify. The school has much 
to be proud of while still having areas of growth to maximize the talented staff 
and facilities to the benefit of the students it serves.’ 
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PHILOSOPHIES AND OBJECTIVES 


“The statements of philosophy and objectives are clear and 
appropriately address the needs of the diversity of students served. Although 
no formal provisions exist for the periodic review of these statements, the 
philosophy is serving as a reference in curriculum decisions and as an 
introduction to Mount Desert Island High School for parents and students in 
the student handbook. The implementation of the philosophy clearly is 
reflected in a tone of the entire school.” 


CURRICULUM 

“The visiting committee feels that Mount Desert Island High school is in 
basic accord with the Commission’s Standard on Curriculum. Overall, 
curriculum offerings implement the school’s philosophy/objectives and 
reflect the relationship between school and community.” 

“Mount Desert Island High School provides a strong and varied 
curriculum for college preparatory students and is upgrading its curriculum 
for non-college bound students...although it (the committee) does perceive 
that on these levels the variety of course offerings in Industrial 
Arts/Vocational Trades is limited.” 

“Curriculum coordination is a perceived need and a stated objective of 
the Mount Desert Island High School self study report on curriculum. Recent 
attempts to address this problem include a variety of review meetings of 
junior and senior high school staff in several areas. The visiting committee 
finds that curriculum coordination and the systematic procedures to 
facilitate it are deficient within courses offered in multiple sections, among 
courses within the same learning areas, among curricula of different 
disciplines, and between secondary and junior high school curriculum 
programs.” 

“The curriculum is complemented by a strong co-curricular program 
that is well balanced and engages the participation of a remarkably high 
percentage of the student body.” 


STUDENT SERVICES 

“The Guidance Department has an excellent working relationship with 
school staff and student body. The highly personalized orientation program 
for incoming ninth graders, the Student Support Team who works with 
‘troubled and troubling students,’ and the outstanding work done in the 
Chemical Awareness Program typify the degree of professional and personal 
involvement with students, faculty and parents of the Mount Desert Island 
community.” 

“In addition to the services of a full time nurse the committee perceives 
the half day services of the visiting physician on a weekly basis as being 
exceptional at Mount Desert Island High School.” 

_“The student services goals and objectives relative to the areas of 
Guidance, Food, Transportation, Health Services appear to meet the needs 
of the students and are consistent with the overall school philosophy and 
objectives.” 
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EDUCATIONAL MEDIA SERVICES 
LIBRARY AND AUDIO-VISUAL 

“The media center has an adquate selection which is particularly strong 
in literary criticism, art and periodic literature. The atmosphere in the center 
is informal and the personnel appear to have a good working relationship 
with most teachers.” 

“The media center appears to have strong utilization in several areas, 
however, other areas do not appear to be making full use of the facility. Use of 
professional materials in the library appears to be very limited.” 


SCHOOL STAFF 

“The professional staff of Mount Desert Island High School is highly 
qualified and experienced. The staff projects a very positive attitude and 
demonstrates an exceptional rapport with both students and administrators. 
Instructional staff and supporting staff alike express a genuine feeling of being 
appreciated by the administration. Although the staff is highly experienced 
the visiting committee has some basic concerns regarding the staff's 
professional development on an ongoing basis.” 

“The visiting committee especially commends the following: 

1. The teaching staff for its dedication, enthusiasm and high regard for 
students. 

2. The exceptional involvement of the staff and co-curricular activities. 

3. Instructional and support staff for the positive reception of the 
exceptional students throughout the school. | 

4. Support staff for its devotion to the well being of students and faculty.” 


RECORDS 
“Mount Desert Island High School has in place a well defined and 
effectively administered record keeping system. The policies appear to be in 
full compliance with state and federal guidelines. The staff understands the 
role of the various elements in the record keeping system and takes 
necessary steps to protect the confidentiality of the information...” 


ADMINISTRATION 

“Working relations between the administration and school committee 
appear excellent. The committee is able to express its concerns and set 
policy with the feeling that the administration listens well and implements its 
decisions. The administration and faculty feel supported by the school 
committee.” 

“Working relations within the administration appear strong. There isa 
sense of support and close working ties between Superintendent and 
Principal, Principal and Assistant Principal.” 

“There is a strong sense of support and caring between the 
administration and the entire school community. Morale is high throughout 
faculty and most of the student body. The Assistant Principal is to be 
especially commended for the capable leadership he provides in managing a 
well maintained building with a smoothly functioning disciplinary process and 
for his contribution to an excellent school tone.” 
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SCHOOL FACILITIES 


“School building and adjacent grounds are well planned and serve the 
school programs exceptionally well. The community feels that the overall 
cleanliness and general neatness of the building is good, but it is now time to 
put more effort in maintaining and repairing an aging structure. A planned 
maintenance program should be developed to address the problems of this 
againg building as indicated by the 36 recommendations that follow this 
report.” 


SCHOOL AND COMMUNITY RELATIONS 

“It is our perception that there is a positive interaction between the 
school and the public it serves. School programs and facilities have been 
extensively used by the community. This is evident in the successful Adult 
Education program involving over 750 adults and a large number receiving 
high school certificates from it. Two excellent opportunities are provided for 
the staff members to contribute to the community program; PRIDE and a 
school news column in the Bar Harbor Times.” 


FINANCIAL SUPPORTS 

“The citizens of the four towns in the Mount Desert community school 
district appear to be willing to tax themselves sufficiently to allow the school 
to provide a high quality, broadly based educational and activities program. 
Salary schedule for professional staff is above average for the state. Salaries 
for support staff, however, are generally low. There appears to be some 
discontent among the support staff related to their lack of involvement in 
developing the salary schedule.” 


SCHOOL ATMOSPHERE 

“The school has created an environment that leads directly to an 
excellent learning atmosphere. Through the Principal’s leadership the 
students, teachers and parents think of Mount Desert Island High School as 
an exceptional place to acquire an education as well as an enjoyable place to 
be. An excellent working relationship exists among the administrators, 
teachers, and students. The teachers have a great deal of pride in their school 
and the accomplishments of the students. The students in turn have respect 
for the teachers and are enthusiastic about the accomplishments of their 
school in academic areas and extra-curricular activities.” 

Although most of the perceptions and commendations from the 
NEASC visiting report appear to be most positive, we have the task of 
dealing with the very many recommendations that were made by the visiting 
committee. Some of these recommendations are far reaching and it is our 
task to decide which of those could or should be implemented at once and 
which should be tabled for discussion sometime in the near or long range 
future. In all instances such factors as the needs and interests of our 
students, educational philosophy, our ability to pay for the cost of quality 
education, state and federal mandates, and you the citizens of Mount Desert 
Island High School, shall all play an important role in the decision making 
process. 
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This last year was a year of a significant number of individual and group 
achievements, curricular changes, structural renovation, and in general a 
time of increased support for some of our youth who are in need of 
specialized help hitherto unavailable. 

e The average College Board score at Mount Desert Island High 
School continues to be 20 to 30 points higher than the average score in the 
state of Maine and indeed in the country. In fact the scores for 1983 are higher 
than those scores of 1973, thus seeming to indicate a reversal of the decline in 
the College Board scores. 

e Five students from Mount Desert Island High School have qualified as 
National Merit Semi-finalists. Only one Maine high school district (that being 
the combined total of the three Portland High Schools) had as many or more 
students qualify for this honor. 

© Over 54% of the class of 1983 went on to post-secondary education; 
and 30% of the class were involved in some kind of vocational training during 
their shcool years. 

e A new team-taught vocational Marine Technology program labeled 
“exciting, innovating and unique” by a member of the State Board of 
Education has been added to our curriculum; students now have a dozen 
vocational or pre-vocational courses from which to choose during the four 
years at Mount Desert Island High School. 

@ Long overdue rennovations have been made to our art room facilities 
in order to allow our students to maximize their potentials. 

e A new program for high school ages trainable mentally handicapped 
students whose education has previously been scattered among the local 
elementary schools and/or other insitutions off the Island, has been added to 
the high school where it rightfully belongs. 

@ During the 1982-83 school year over 80% of the student body took 
part in one extra-curricular activity or another. Particularly gratifying was the 
manner and the decorum in which our student body took part in these 
activities. We feel that all our activities are successful, but in particular it 
should be noted that our one act play competition and several of our musical 
competitions took state honors. 

e Heavy emphasis has been placed upon helping the “troubled and 
troubling students.” Groups designed to help students learn more about 
drug and alcohol awareness, and drug and alcohol counseling, behavioral 
management, social skills, psychological services and other attempts to 
remediate student difficulties seem to be paying off. Our drop out rate is 
down to 2.1%. The attendance rate per day is close to 96%. In the past three 
years there have been no student expulsions and suspensions have been 
reduced by about 50%. In a recent anonymous survey of 200 students, the 
results showed that 85% of the student body were proud or extremely proud 
of their school. Ten percent were ambivalent and 5% were not proud of their 
school. 


CK Kee 
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A commendation and thank you goes to those individuals who gave so 
much to Mount Desert Island High School during their professional tenure 
here and who moved on to other endeavors. We wish them well: 


Terri Gildow - Special Education Aide 

Kerry Henrikson - Secretary (one year appointment) 
Howard Johnson - Computer Teacher 

William Lewis - French Teacher (one year appointment) 
Ear! Moser - Maintenance & Custodian Supervisor 
Susan Rosenfeld - Library Aide 


I join in the staff in welcoming our newest colleagues: 


John Bell - Maintenance & Custodian Supervisor 
Robin Grice - Special Education Aide 

Helen Hill - Math & Computer Teacher 

Rob Jordan - Custodian 

Alice Long - Special Education Aide 

Rita Redfield - Library Aide 

Carol Rosinski - Special Education Teacher 
Carol Vangelli - Special Education Aide 


Lawrence A. Coughlin 
Principal 
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MOUNT DESERT SCHOOL DEPARTMENT 
School Committee 


Mrs. Joanne Smith, Chairman 
Mr. Daniel Kimball 
Mrs. Mary Massucco 


ADMINISTRATION 
Richard E. McFalls Superintendent of Schools 
Paulette C. Savoie Curriculum Coordinator 
Betty Reed Secretary 
Sandra Gott Bookkeeper 
Nancy Stork Bookkeeper 
SCHOOL PERSONNEL 
Patricia McFarland Supervising Principal 
Georgette Stratton Secretary 
TEACHERS 
_dean Fernald Kindergarten 
Phyllis Partridge Grade 1 
Mary Jane Graves Grade 2 
Pauline Sala Grade 3 
Emma Richards Grade 4 
Blanche Johnson Grade 5 
Mary Lou Smith Grade 6 
Susan Tripp Grade 6 
Louise Mills Grade 7/8 Science/English 
William Johnston Grades 7/8 Math/English 
Theresa Stanton Grades 7/8 Language Arts 
Joseph Smith Grades 7/8 Social Studies/English 
Paula Kandutsch Learning Disabilities 
Michael Aaskov Industrial Arts 
Jeanne Ott Speech Therapist 
Herbert Watson Physical Education 
Donald Wood Music 
Robert Sattler | ‘(2 ee 
MAINTENANCE 
Gary Tyler Head Custodian 
Merle Meader Custodian 
BUS DRIVERS 
Russell Gray Head Bus Driver 
David Dawson Bus Driver 
Joseph Wieland Bus Driver 
Lawrence Sargent Bus Driver 
FOOD SERVICES 


Jean Gray Carol Dana 
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1983 SCHOOL ADMINISTRATIVE REPORT 
To the School Committee and Citizens of Mount Desert: 


The enrollment at Mount Desert Elementary School has dropped the 
equivalent of one classroom this past year. In September of 1982 there were 
218 students; as of December 30, 1983, we registered 203 students. The 
distribution is as follows: 


ine sti Boe. 43 £05 Orns 8 Total 
23 PLOT DO LOM TY SOF 428 X28 203 


We had a number of staff changes this year. Mr. Patrick Carlton, junior 
high science teacher, resigned. In his place is Mrs. Louise Mills, formerly one 
of our sixth grade teachers. Mrs. Susan Tripp, our Resource Room Teacher 
Aide, took Mrs. Mills place in sixth grade. Mr. Douglas Cloyes was hired as 
the new Teacher Aide. Other assignment changes are: Mrs. Partridge from 
second grade to first, since Mrs. Beverly Kincaid was not retained due to 
school population decrease; Mrs. Mary Jane Graves from third grade to 
second; Mrs. Pauline Sala from fourth grade to third; and Mrs. Emma 
‘Richards from fifth grade to fourth. This year we have only one fifth grade, 
meaning there are now single division classes from grade one through five, 
and two divisions grades six through eight. 

Curriculum development has continued in all areas. A highlight is in 
computer education. We now have two TRS 80 computers (gifts of PTA) in 
the junior high math room; Mr. Johnston is advisor to our Computer Club. A 
third TRS 80 (two disc drive, 48K) with printer is in the Resource Room. This 
machine, purchased with federal funds, is supervised by Mrs. Paula 
Kandutsch and is available to all students. 

A second curriculum program that we have highlighted this year is in the 
area of health education. Mrs. Jean Fernald, our representative on the Union 
98 Health Committee, organized a resource center for health teachers and 
has served as the head of this department for the school. In addition to the 
regular teachers instructing in this subject, are Ruth Westphal, School Nurse 
and Mr. Herb Watson, physical education teacher. 


A third curriculum area we have concentrated upon is math. Mrs. Emma 
Richards worked during the summer to coordinate texts (Addison Wesley) 
with the COMP program, in order to provide all teachers of math with text 
materials for the reinforcement of concepts and drill. 

A fourth curriculum change is in junior high (seventh and eighth grade) 
English and Reading. Mrs. Terri Stanton now teaches all junior high English, 
incldding units on literature. Developmental reading, previously taught by a 
single reading teacher, is now taught by each homeroom teacher. 
Curriculum guides and training sessions were provided for the teachers last 
spring, in preparation for the change. 

A correlate to our reading instruction is the Northeast Harbor’s newly 
revived Storytelling Program. This is supervised by Mrs. Terri Stanton. The 
Program brought to the School several assemblies, as well as classroom 
storytelling and workshops. 

The community continues to take an active role in serving the school. 
Under the able leadership of Penny Evans, our volunteer program has 
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assisted us in many ways; from studyhall coverage to enrichment activities. 
The PTA, now led by Mary Wallace, has also been most helpful. As a result of 
fund-raising activities they were able to purchase a seesaw for the 
playground. We extend our sincere gratitude to everyone involved in both 
valuable programs. 

Maintenance projects include the replacement of the remainder of our 
upper sash windows with solid material to conserve energy. We finished 
federally mandated asbestos inspection and correction; we have installed a 
pump in back of the cafeteria area to deal with flooding after heavy rains; we 
have a dishwasher, for the first time, in the cafeteria. The kindergarten ceiling 
was painted during the summer and the school roof-sealing was completed. 
The old faculty room was converted to an audio-visual center; the old art 
room became the new staff lounge. The classroom next door to the new staff 
lounge became the art room with the installation of the old kitchen sinks from 
the cafeteria. 

Our maintenance work included the repair of the fence around the 
outdoor basketball court, the installation of lights in the display cases in the 
main foyer, and the installation of emergency lights in the gym, the primary 
wing foyer and the main corridor by the corner of the science room. A 
vacuum device for lawn care was purchased to assist the maintenance crew 
in maintaining both the athletic field and the lawns surrounding the school. 

We thank our School Committee and the citizens for their commitment 
to the education of our youth of the Town of Mount Desert. We welcomed 
this year, Mrs. Mimi Massucco, to our Committee, and extend to her and our 
other members, Mr. Daniel Kimball and Chairperson, Mrs. Joanne Smith, 
appreciation and thanks for the many hours of devoted service on our behalf. 


Respectfully submitted, 


PATRICIA McFARLAND, Principal 
Mount Desert Elementary School 


PAULETTE C. SAVOIE 


Curriculum Coordinator 


RICHARD E. McFALLS 
Superintendent of Schools: 
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AUDITOR’S REPORT 


Board of Sclesnen 
Town of Mount Desert 
Mount Desert, Maine 04660 


We have examined the financial statements of the various funds of the 
Town of Mount Desert for the year ended December 31, 1983, listed in the 
foregoing table of contents. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included such tests 
of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

The Town has not maintained a record of its general fixed assets, and 
accordingly a statement of general fixed assets, required by generally 
accepted accounting principles, is not included in the financial report. 

In our opinion, the financial statements listed in the aforementioned 
table of contents present fairly the financial position of the Town of Mount 
Desert at December 31, 1983, and the results of its operations for the year 
then ended, in conformity with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 

The accompanying supplemental information is not necessary for a fair 
presentation of the financial statements, but is presented per statutory 
requirements and as additional analytical data. The information has been 
subjected to the tests and other auditing procedures applied in the 
examination of the financial statements mentioned above, and, in our 
opinion, is fairly stated in all material respects in relation to the financial 
statements taken as a whole. 


George J. Rainville 
State Auditor 


January 16, 1984 


TOWN OF MOUNT DESERT 
NOTES TO FINANCIAL STATEMENTS 
December 31, 1983 


1. Summary of Significant Accounting Policies 


The accounting policies of the Town of Mount Desert conform to 
generally accepted accounting principles as applicable to governmental 
units. | 
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A. Basis of Presentation 


The accounts of the Town are organized on the basis of funds or 
account groups, each of which is considered a separate accounting 
entity. The operations of each fund are accounted for with a separate 
set of self-balancing accounts that comprise its assets, liabilities, fund 
balance, revenues and expenditures. The various funds are grouped by 
type in the financial statements. 


Governmental Funds 


General Fund - The general fund is the general operating fund of the 
Town. All general tax revenues and other receipts that are not 
allocated by law or contractual agreement to another fund are 
accounted for in this fund. From the fund are paid the general operating 
expenditures, the fixed charges and the capital improvement costs that 
are not paid through other funds. 


Special Revenue Fund - Special revenue funds are used to account for 
revenues derived from specific taxes or other earmarked revenue 
sources, including federal revenue sharing funds. 


Capital Projects Fund - Capital project funds are used to account for all 
resources and project authorizations used in the acquisition or 
construction of capital facilities and other fixes assets. 


Fiduciary Funds 


Trust Funds - Trust funds are used to account for assets held in trust by 
the Town for others. 


Account Group 


General Long-Term Debt - This account group is established to 
account for the long-term debt that is backed by the Town’s full faith 
and credit. 


B. Basis of Accounting 


The modified accrual basis of accounting is followed by the General, 
Special Revenue, Capital Projects and Trust Funds. The modified 
accrual basis of accounting is defined as the basis of accounting under 
which expenditures are recorded as incurred and revenues are 
recorded when received in cash except for material and/or available 
revenues which are accrued to reflect properly the taxes levied and the 
revenues earned. 


Ce General Fixed Assets 


The Town does not maintain a record of its general fixed assets. 
Expenditures for property and equipment are charged against 
departmental operations whenever such items are purchased. 
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. Property Tax 


The Town’s property tax for the current year was levied on the assessed 
value listed as of April 1, 1983, for all real and personal property located in 
the Town. Taxes were due on July 1, 1983, with interest at 6% to be 
charged on all unpaid taxes after September 1, 1983. 


. Long-Term Debt 


The statutes of the State of Maine limit the Town debt outstanding to a 
percentage of its last full State valuation. At December 31, 1983, the 
Town’s direct debt totaled $1,019,000.00. 


. Pension Plan 


Eligible Town employees are covered by the Maine State Retirement 
System. The Town’s contribution for the Maine State Retirement System 
was approximately $39,600.00 


Employees participating in the Maine State Retirement System are eligible 
for normal retirement upon attaining the age of sixty and early retirement 
after completing twenty-five or more years of creditable service. As of July 
1, 1983, the unfunded accrued liability approximated $5,876.00 and is 
being amortized over a one-year period. 


. General Fund Budget 


The town operates on a net budget as compared with a gross budeet. All 
revenues are not estimated, but are credited to the particular operating 
account. Certain revenues are dedicated for particular purposes by vote 
of the townspeople at the annual town meeting or at special town 
meetings. 


At the annual town meeting, held in March of each year, the townspeople 
vote on various articles, on which, amounts for appropriations have been 
recommended by the Board of Selectment and/or the Budget Committee. 


. Designated for Sepcial Reserves 


Special reserve accounts for various purposes have been established in 
the past by statutory provision or vote of the townspeople. These 
accounts were invested in various types of investments at year end. 


. Designated for Subsequent Years’ Expenditures 


Historically, the townspeople vote to carry certain departmental 
unexpended balances and/or overdrafts forward to the ensuing year for 
expenditures, except those which are required by statutory provision. 
This is usually in lieu of additional appropriations in any particular 
account. 


8. 


0. 


ids 


At December 31, 1983, the following operating account balances and/or 
overdrafts were carried forward: 


General Government $ 44,138.71 
Protection 44 762.21 
Employee Benefits 29 360.60 
Health and Sanitation 55,447.06 
Highways and Bridges 184,046.59 
Equipment 46,344.34 
Welfare 8,412.54 
Education 147,258.55 
Recreation 89 662.34 
Interest 164,236.29 
Unclassified 5,989.16 
Total $819 658.39 
Undesignated General Fund Balance (Surplus) 


The undesignated general fund balance reflected a net increase of 
$32,845.40 for the current year as follows: 


Balance - January 1, 1983 $379,139.23 
Increase: 

Departmental Balances Lapsed $ 31,183.76 

Supplemental Taxes 1,659.06 

Miscellaneous 2.58 
Net Increase 32,845.40 


Balance - December 31, 1983 $411,984.63 


. Capital Projects Fund 


The capital projects fund balance totaled $42,398.14 at the year end. This 
amount represents balances in the new municipal building and sewer 
construction projects financed by private donations, proceeds from 
bonds issued and federal grants. 


General 


The reappropriation of various prior year departmental balances, the use 
of excise tax revenue and the allocation of federal revenue sharing funds 
to supplement appropriations by taxation for specific current year 
operations were authorized by the voters. 
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TOWN OF MOUNT DESERT 
COMBINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUP | 
December 31, 1983 


Governmental Fund Types 


Special Capital 
ASSETS _ ___General__ Revenue __ Projects __ 

Cash on Hand and in Bank: 

Demand Deposits S$ 10S F262 $ 

Petty 100.00 
Investments 1277001 St 
Taxes Receivable 30,320.96 
Tax Liens 2,398.86 
Sheriff's Deeds 32.46 
Tax Acquired Property Taare 
Deferred Debits 136.26 
Due From Other Funds 564.09 42 398.14 
Amount to be Provided for 

Retirement of Gen’l Long-Term Debt 
TOTAL $1,416,449.07 §$ $ 42,398.14 
LIABILITIES AND FUND BALANCE 
Liabilities: 

Due to Other Funds $ 42,398.14 $564.09 §$ 


Deferred Credits 
Bonds Payable 


Total Liabilities 42,398.14 564.09 


Fund Balance: 
Reserved for Endowments 


Designated for Special Reserves 142,407.91 
Designated for Subsequent Years’ 
Expenditures 819,658.39 | 
Undesignated 411,984.63 (564.09) 42 398.14 
Total Fund Balance (Deficit) 1,374,050.93 (564.09) 42 398.14 
TOTAL $1,416,449.07 $ _ $42,398.14 


See accompanying notes to financial statements. 


Fiduciary Account Group 
Fund Type General Long- 
Trust Term Debt 

$ $ 
Li foe2o 
1,019,000.00 
$ 17,759.26  $1,019,000.00 
$ $ 
1,019,000.00 
1,019,000.00 
17,609.69 
149.57 
17,759.26 


$ 17,759.26 $1,019,000.00 


EXHIBIT A 


Totals 
(Memorandum Only) 


ey 83 


$ 105,721.62 
100.00 

1,294 860.77 
30,320.96 
2,398.86 
32.46 

Trott 

136.26 
42,962.23 


1,019,000.00 
$2,495 606.47 


$ 42,962.23 


1,019,000.00 
1,061,962 .23 


17,609.69 
142,407.91 


819,658.39 
453,968.25 


1,433,644.24 
$2,495 606.47 
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Dey Osc bch 
100.00 
984,728.77 
26,343.61 
(mee a els, 
32.46 

(feed! 


76,668.82 


1,055 ,000.00 
$2,346,717.95 


$ 76,668.82 
3,029.50 


1,055 ,000.00 
1,134,698 .32 


17,609.69 
142,275.91 


596,176.41 


455 957.62 
Dele .U los 
$2 346,717.95 
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TOWN OF MOUNT DESERT 
STATEMENT OF DEPARTMENTAL OPERATIONS 
YEAR ENDED DECEMBER 31, 1983 


Appropri- Other 
ations Credits 
GENERAL GOVERNMENT 
Administration 66,228.00 $ 47,073.80 
Finance and Accounts 41,698.00 
Contingent 4,710.00 49,743.20 
Elections and Registrations 1,100.00 146.90 
Municipal Building Maintenance 10,630.00 939.90 
Sick Leave 7,794.35 
EMPLOYEE BENEFITS 
Employees Retirement Fund 41,467.00 7,644.61 
Social Security 35,845.00 8,590.99 
Group Insurance 6,430.20 
Workers’ Compensation 36,000.00 8,302.54 
Blue Cross/Blue Shield 35,600.00 445.14 
Unemployment Compensation 126.00 8,874.46 
PROTECTION 
Police Department 98,032.00 10,490.55 
Dispatchers 55,000.00 
Hydrant Rentals 48,780.00 
Street Lights 5,020.00 13,489.98 
Fire Departments - 
Northeast Harbor 476.00 9,445.45 
Otter Creek 5,100.00 
Seal Harbor 4,600.00 4,423.56 
Somesville 3,850.00 320.05 
Fire Hose Fund 2,000.00 10,786.88 
Fire Chief's Expense 150.04 
Fire Labor Fund 919.27 
Fire Water Holes 999.72 
Fleet Insurance 6,816.00 . 4,393.00 
Civil Emergency Preparedness 1,847.14 
HEALTH AND SANITATION 
Refuse Collection and Disposal 83,997.00 33,558.13 
Refuse Truck Fund 20,000.00 
Health Department 4,295.00 1,998.90 
Sewer Maintenance 13,339.64 
Sewerage Facilities - | 
Northeast Harbor 35.913.00 
Seal Harbor 21,027.00 808.85 
Somesville 19,320.00 427.90 
Otter Creek 7,420.00 5,863.32 
Cooksey Drive Sewer 20,000.00 
Solid Waste Disposal 1,088.07 
Water Infiltration of Sewers 2,500.00 


Sewer Trucks 


1,474.41 


Total 
Available 


$ 113,301.80 $ 
41,698.00 
54,453.20 
1,246.90 
11,569.90 
7,794.35 


49,111.61 
44,435.99 
6,430.20 
44 302.54 
36,045.14 
9,000.46 


108,522.55 
59,000.00 
48,780.00 
18,509.98 


9,921.45 
5,100.00 
9,023.56 


Le he ea 
20,000.00 
6,293.90 
13,339.64 


35,713.00 
21,835.85 
19,747.90 
135265 .32 
20,000.00 
1,088.07 
2,900.00 
1,474.41 


Expendi- 
tures 


73,163.31 
41,698.00 
54,453.20 
1,246.90 
13,157.14 
3,794.13 


39,594.45 
37,469.40 
1,013.45 
28,262.00 
36,970.38 
2h 7229 


97 314.40 
55,262.63 
42,097.00 
21,216.03 


9,007.90 
5,100.00 
9,023.56 
4,170.05 
6,887.15 


10,169.00 
300.00 


96,907.35 


6,191.00 
2,956.70 


i voit ieee 
20,183.40 
17,667.21 
10,475.07 
28,815.35 


Lapsed 


(1,587.24) 


(925.24) 


(262.63) 


(2,706.05) 
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Schedule 2 


Carried 


40,138.49 


4,000.22 


Dd hal O 
6,966.59 
5,416.75 
16,040.54 


6,821.17 


11,208.15 


6,683.00 


91359 


es bear 08 he 
150.04 
919 27 
999 -/2 
1,040.00 
1,547.14 


20,647.78 
20,000.00 

102.90 
10,382.94 


the ee Me 
1,652.45 
2,080.69 
2,808.25 
(8,815.35) 
1,088.07 
2,900.00 
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STATEMENT OF DEPARTMENTAL OPERATIONS (Continued) 


Appropri- 
ations 


HIGHWAYS AND BRIDGES 
General Roads Fund 144,121.00 
Off-Street Parking 
State Aid Road Construction 
Diesel Fuel 
Gasoline, Oil etc. 
Salt Shed 


Town Garages 


EQUIPMENT 
General Road Sinking Fund 
Case Backhoe 
Caterpiller Grader 
Case Loader 
Wayne Sweeper 


WELFARE 
Poor Relief 1,395.00 


EDUCATION 
General School Fund 615,858.00 
Bus Garage Floor 8,000.00 
Elementary School Generator 
Title II 
Hancock County Vocational Education 
Horace and Mary Reynolds Scholarship Fund 
Frank F. Stanley Trust 


Kindergartens 1,750.00 
Uniform Tax for School Purposes 
LIBRARY 
Aid to Libraries 6,600.00 
RECREATION 


Bartlett Island Landing 

Boat Launching Ramp 

Mooring Registrations 

Northeast Harbor Moorings 
Northeast Harbor Town Landings 
Otter Creek Landing 


Cola Sales 

Picnic Area 350.00 
Recreation Program 7,780.00 
Sea Street Parking Area 5,167.00 
Seal Harbor Dock 6,381.00 
Seal Harbor Town Landing 4,248.00 
Seal Harbor Village Beach and Green 4,720.00 


Tennis Courts 


Other 
Credits 


105247 (BL 
5,028.42 
148,165.00 
5,206.92 
38,546.19 
13,202.49 
11,134.95 


25,000.00 
20,483.11 
8,151.03 
9,225.60 
20,592.09 


8,605.40 


143,590.04 


26.80 
87.41 
Pes | 
3,081.90 
1,129.03 


3,583.56 


200.00 


‘8,333.91 
8,359.83 
1,165.00 


139,400.33 
500.00 
4,758.75 
150.11 


9,119.26 
500.00 


220.00 
16,902.05 
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Total Riri i as Balances..... 
Available tures Lapsed Carried 
§ 339,338:87" $ 303,455.10" $ $35,883.77 
5,028.42 5,028.42 
148,165.00 16,776.00 131,389.00 
5,206.92 6,664.01 (1,457.09) 
38,546.19 38,546.19 
13,202.49 13,202.49 
11,134.95 11,134.95 
25,000.00 25,000.00 
20,483.11 2,238.04 18,245.07 
8,151.03 2,622.00 5,529.03 
9,225.60 11,655.36 (2,429.76) 
20,592.09 20,592.09 
10,000.40 1,587.86 8,412.54 
759,448.04 619,200.60 140,247.44 
8,000.00 8,384.88 (384.88) 
26.80 26.80 
87.41 87.41 
9,937.23 9,937.23 | 
3,081.90 433.38 2,648.52 
1,129.03 350.00 779.03 
1,750.00 1,750.00 
3,583.56 3,583.56 
6,800.00 6,800.00 
8,333.51 1,609.47 6,724.04 
~ 8,359.83 8,359.83 
1,165.00 1,165.00 
5,430.00 (5,430.00) 
139,400.33 83,613.94 55,786.39. 
500.00 500.00 
4,758.75 4,758.75 : 
500.11 729.61 (229.50) 
7,780.00 7,048.94 731.06 
14,286.26 9,479.71 4,806.55 
6,881.00 6,381.38 499 .62 
4,248.00 5,924.95 (1,676.95) 
4,940.00 4 822.58 117.42 
16,902.05 16,902.05 
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Appropri- Other 
__ations —_Credits 

MUNICIPAL INDEBTEDNESS 

Bond Payments $ 36,000.00 $ 
INTEREST 

General 259 447.25 

Delinquent Taxes 4,707.74 
SPECIAL ASSESSMENTS 

Island School District 406,073.00 

County Tax 83,886.00 

Overlay 31,205.42 
UNCLASSIFIED 

Chamber of Commerce 5,000.00 1,100.00 

Thompson Island Information Building 2,000.00 

Dogs Welfare Fund 1,272.00 

Dutch Elm Disease 1,947.00 a Net 

Long Pond Fund 9,746.06 

Memorial Expenses 200.00 

Medical Center 4,184.00 

Outside Agencies 5,434.00 

Municipal Planning 5,673.00 5,238.39 

Pond’s End mp ae 

Shellfish Conservation 320.00 775.76 


TOTAL 


$2,078 958, .42 


$1,431 ,254.67 


Total 
Available 


$ 36,000.00 


259,447 25 
4,707.74 


406,073.00 
83,886.00 
31,205.42 


6,100.00 
2,000.00 
1,272.00 
2,900.27 
9,746.06 
200.00 
4,184.00 
5,434.00 
10,911.39 
319.57 


1,095.76 
$3,910,213.09 


Expendi- 
tures 


$ 36,000.00 


95,210.96 
4,707.74 


406 073.00 
83,886.00 
3,794.00 


6,100.00 
2,000.00 


VeRO as 
5,708.00 
200.00 
4,184.00 
5,434.00 
9,412.95 
o15.4/ 
416.66 


$2 659,370.94 


27,411.42 


(417.26) 


1,498.44 
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eeeee 


164,236.29 


1,272.00 


4,038.06 


6.79.10 


$ 31,183.76 $ 819,658.39 
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REPORT OF 
WARRANT COMMITTEE 
TQOainie 
TOWN OF MOUNT DESERT 


MARCH 5, 1984 


VOTING WILL BE HELD AT MEETING HOUSE, 
NEW MUNICIPAL BUILDING, SEA ST., NORTHEAST HARBOR 
1:00- 6:00 P.M. 


BUSINESS MEETING WILL TAKE PLACE AT 
THE ELEMENTARY SCHOOL, 
JOY ST., NORTHEAST HARBOR 
M fate} webs) f 
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Pier Ace 


Twenty-six Warrant Committee Members attended the Warrant 
Committee meeting of February 16, 1984. All the articles for the Warrant 
were considered and our recommendations are so recorded. If the 
recommendations are followed as presented, the tax rate for the town will 
decrease by 1 mil. 

I want to thank all members who attended the meetings and participated 
in the recommendations. 


Respectfully submitted, 


Richard M. Savage, II 
Chairman, 1984 Warrant Committee 


The following 1984-1985 Warrant Committee was appointed: 


Edward Bonville 
Robert Brown 
Charles Bucklin 
Frances Butler 
Dwight Carter 
David Donnan 
Robert Fernald 
Steven.Fernald 
William Fernald 
Robert Foster 
Allen Graves 
Douglass Gray, Jr. 
Richard Gray 
George Grover 
Dana Haynes 
Alonzo Hodgdon 
Mary James 
Carl Kelley 
Daniel Kimball 


Walter Knudsen, Jr. 


Rose Leddy 


Edward Lunt 
Lydia Lynam 
Constance Madeira 
Harry Madeira 
Gail Meier 
Gene Niblett 
James Nolan 
George Peckham, Jr. 
George Redfield 
Richard Rianhard 
Thomas Richardson 
Richard Savage, II 
David Scull 
Nelson Sennett 
John Sharp 
Peter Smallidge 
Jeffrey Smith 
Ralph Tracy, Jr. 
Clayton E. Wallace 
Edgar Walls 
Paul Walton 

Barrett Young 
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WARRANT 


State of Maine 
Hancock County, ss 


To: Tyrone M. Smith, a Constable in the Town of Mount Desert, 


In the name of the State of Maine you are hereby required to notify and 
warn the inhabitants of the Town of Mount Desert qualified by law to vote in 
Town affairs, to assemble in the Meeting House, Municipal Building, Sea 
Street, in Northeast Harbor, in said Town on Monday, the fifth day of March 
A.D., 1984 at one ’clock in the afternoon, to act on the following articles to 
wit: 

Article 1. To choose a moderator to preside at said meeting. 


Article 2. To elect one member toa Board of Selectmen for a term of three 
years, a Treasurer, a Collector of Taxes, a Town Clerk for a 
term of one year, to elect one member to the Superintending 
School Committee for a term of three years; and to elect a 
Trustee of the Mount Desert Regional School District for a term 
of three years. 


Article 3. To see if the inhabitants of the Town will vote on what date taxes 
shall be payable and if interest shall be charged on all unpaid 
taxes after a certain date, and at what rate. 


Warrant Committee recommends that taxes be due July 1, 1984 
and that interest at the rate of 6% be charged on all unpaid taxes 
after September 1, 1984. 


Article 4. To see if the inhabitants of the Town will vote to authorize the 
Selectmen and Treasurer to release and convey titles obtained 
under tax deeds and under deeds of conveyance to the 
inhabitants of the Town of any land or buildings in lieu of 
payment of taxes after the property has been advertised to all 
bidders except that the Selectmen have the power to authorize 
redemption by the prior owner. 


Warrant Committee recommends the adoption of Article 4. 


Article 5. To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for General Government. 


Warrant Committee recommends that $82,590.00 be raised for | 
General Government as follows: i 


Administration: 
Assessing Department: 
Assessing Services 

Clerk 

General Expense 

Supplies and 

Equipment 

Telephone 
Legal Expense 
Selectmen’s Expense 
Selectmen’s Services 
Town Clerk & Expense 
Town Manager’s Expense 
Town Manager’s Salary 


Finance and Accounts: 
Audit 
Bonds (Employees) 
Office Expense: 
Envelopes and Postage 
Office Help 
New Equipment 
(elec. type. & comp.) 
Supplies, Equip., Etc. 
Telephone 
Printing 
Treasurer, Collector & 
Accountant 


Contingent: 
Abatements 
Employees Retirement 
- (Actuary Exp) 
Misc. Expense 


Maine Municipal Assoc. Dues 


Somesville Harbormaster 

Cemetery Maintenance 

Ambulance Attendants 
Expense 

M.D.I. League of Towns 


Elections and Registration: 
Annual & Special 
Town Meetings 


Primary and State Elections 


Spent 
1983 


24,931.50 
10,665.62 
1,705.35 


901.73 
316.33 
90.00 
161.04 
1,800.00 
1,700.00 
1,500.00 


23,128.04 


66,899.61 


1,974.46 
402.00 


L523 22 
14,102.00 


0.00 
1,563.88 
830.89 
1,916.00 


18,896.80 


41,209.65 
6,653.20 


1,252.88 
3,034.99 
1,377.00 
568.00 
375.00 


275.00 © 


462.00 


13,984.55 


446.58 
700.32 
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Suggested 
1984 


17,300.00 
11,357.00 
1,500.00 


1,100.00 

350.00 
1,000.00 

200.00 
1,800.00 
2,390.00 
1,500.00 


23,778.00 


62,230.00 


2,200.00 
402.00 


1,700.00 
14,752.00 


6,000.00 
1,600.00 
1,000.00 
2,300.00 


19,547.00 


49 501.00 
2,000.00 


1,200.00 
2,000.00 
1,460.00 
570.00 
400.00 


200.00 
462.00 


8,292.00 


500.00 
1,400.00 
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Article 6. 


Article 7. 


Article 7. 


Article 8.. 


Spent Suggested 

1983 1984 

Presidential Elections 700.00 
Registrar of Voters 100.00 100.00 
1,246.90 2,700.00 

122,728.00 

Unexpended, 1983 40,138.00 
82,590.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for care and maintenance of the New 
Municipal Building. 


Warrant Committee recommends that $10,000.00 be raised for 
care and maintenance of the New Municipal Building as follows: 


Municipal Building: 


Fuel 2,487.05 2,500.00 
Insurance 929 62 1,000.00 
Repairs & Maintenance 1,612.04 1,500.00 
Supplies 1,193.96 1,000.00 
Utilities pale ey. 3,200.00 
Grounds 763.35 800.00 
Painting 2,329.00 0.00 
Lightning Damage 739.90 0.00 

13,157.14 10,000.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Civilian Defense. (Civil Emergency 
Preparedness). 


Warrant Committee recommends that $1,753.00 be raised for 
Civilian Defense as follows: 


continued 


Civilian Defense: 


Director’s Salary 300.00 300.00 
Radios Tone System . 3,000.00 
3,300.00 

Unexpended, 1983 1,547.00 
1,753.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Police Department. 


Warrant Committee recommends that $96,578.00 be raised for 
Police Department as follows: 


Police Department 


Duty of Officers 10,738.80 11,000.00 
Police Chief 17,599.92 18,250.00 
Police Patrolmen (3) 39,911.67 40 502.00 
Police Reserve 5,448.00 6,084.00 


Article 9. 


Supplies & General 
Expense 

Police Reserve 
Unit Equip. (83 & 84) 

Transportation: 
Gas, Oil, etc. 
Materials & Repairs 
New Cruiser 

Uniforms 

Utilities 

New Radar 

Jaws of Life Eqipment 


Unexpended, 1983 


Spent 
1983 


3,176.83 
0.00 


7,853.50 
2064.18 
8,074.00 
593.30 
491.45 
1,362.75 


97,314.40 
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Suggested 
1984 


4 000.00 
600.00 


8,800.00 
5,000.00 
11,000.00 
1,000.00 
550.00 
00.00 


1,000.00 


107,786.00 


11,208.00 


96,578.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Fire Departments. 


Warrant Committee recommends that $23,012.00 be raised for 


Fire Departments as follows: 


Fire Departments 


Northeast Harbor Fire Department 


Engine Drivers 

Fire Chief 

Fire Labor 

Firemen’s Fund 

New Equipment 
Supplies & Maintenance 
Utilities 


Otter Creek Fire Department 
Engine Drivers 

Fire Chief 

Fire Labor 

Firemen’s Fund 

Janitor Service 

New Equipment 

Supplies & Maintenance 
Utilities 

Fuel 


Seal Harbor Fire Department 
Engine Drivers 

Fire Chief 

Fire Labor 

Firemen’s Fund 


150.00 
300.00 
400.00 
200.00 

3,322.41 

1,064.84 


1,186.19 


6,623.44 


200.00 
300.00 
200.00 
125.00 
75.00 
912.20 
495.47 
585.28 
720.43 | 


3,613.38 


200.00 
300.00 
125.00 
125.00 


150.00 
300.00 
400.00 
200.00 
3,850.00 
1,100.00 


1,200.00 


7,200.00 


200.00 
300.00 
200.00 
125.00 
75.00. 
2,000.00 
500.00 
600.00 
700.00 


4,700.00 


200.00 
300.00 
125.00 
125.00 


we 


Article 10. 


Article 11. 


Article 12. 


Spent Suggested 
1983 1984 
Fuel 992.96 1,000.00 
Janitor Service 75.00 75.00 
New Equipment 3,/97 115 1,500.00 
Supplies & Maintenance 2,944.48 1,000.00 
Utilities 503.97 500.00 
9,023.56 4,825.00 

Somesville Fire Department 
Engine Drivers 200.00 200.00 
Fire Chief 300.00 300.00 
Fire Labor 200.00 200.00 
Firemen’s Fund 125.00 125.00 
Fuel 307.90 400.00 
Janitor Service 75.00 75.00 
New Equipment 1,261.00 2,500.00 
Supplies & Maintenance 1,218.56 1,000.00 
Utilities 392.59 400.00 
4,170.05 5,200.00 
Fire Hose Fund 6,887.15 2,000.00 
23 925.00 
Unexpended, 1983 913.00 
23,012.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Dispatchers. 


Warrant Committee recommends that $58,005.00 be raised for 
Dispatchers as follows: 


Salaries 55,262.63 58,005.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Fire Chiefs’ Expense. 


Warrant Committee recommends that no money be raised and 
that the unexpended balance of $150.00 be used for Fire Chiefs’ 
Expense. 


Fire Chiefs’ Expense 0.00 
Unexpended, 1983 


150.00 
150.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Fire Water Holes. 


Warrant Committee recommends that no money be raised and 
that the unexpended balance of $999.00 be useci for Fire Water 


Holes. 


Fire Water Holes 
Unexpended, 1983 


0.00 


999.00 


999 .00 


Article 13. 
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Spent Suggested 

1983 1984 

To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for the Fire Labor Fund. 


Warrant Committee recommends that no money be raised and 
that the unexpended balance of $919.00 be used for Fire Labor. 


Article 14. To see if the inhabitants of the Town will vote to raise and 


appropriate the necessary funds for Fire Hydrants Rental 
(Northeast Harbor and Seal Harbor.) 


Warrant Committee recommends that $41,397.00 be raised for 
Fire Hydrants Rentals as follows: 


Fire Labor Fund 0.00 919.00 
Unexpended, 1983 919.00 


_ To see if the inhabitants of the Town will vote to raise and appropriate the 
necessary funds for Fire Hydrants Rental (Northeast Harbor and Seal 


Harbor.) 


Warrant Committee recommends that $41.397.00 be raised for Fire 
Hydrants Rentals as follows: 


Article 15. 


Hydrants Rentals 


Northeast Harbor Water Co. 23 672.00 26 300.00 
Seal Harbor Water Co. 18,425.00 21,780.00 
42,097.00 48,080.00 

Unexpended, 1983 6,683.00 
41,397.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate or vote to transfer from Federal 
Revenue Sharing Trust Fund for Street Lighting. 


Warrant Committee recommends that $12,000.00 be raised for 
Street Lighting as follows: 


Street Lighting 21,216.03 22 000.00 
Less: Federal Rev. Sharing 10,000.00 
12,000.00 


and further recommends the installation of four new street lights 

and changes in two present street lights, as follows: 

a Lights: 

. On pole #NET&T. Co. 4 on Sinclair Road near Charles 

Bucklin property. 

2. On pole #B-H-E 40-63 on Rte. 198 near Sargent Drive 
intersection. 

3. On pole #NET&T Co. 1 on Sea Street near Dr. Haskell 
property. 

4. On pole #B-H-E-a 80 on Route 102 at Hall Quarry 
intersection, South 
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Article 16. 


Article 17. 


Suggested 
1984 


Spent 
1983 
Changes: 
1. Change Incandescent fixture to Sodium Vapor Somes 
Sound Road opposite old school pole 51 B.H.E. 
2. Transfer light from 91 near Barrows, Hall Quarry (entrance 
North) to pole 91-2 Jones Rd. & new foundation, Michaud. 


The Warrant Committee recommends further that the 
Selectmen, the Police Chief, and the Town Manager make a 
study of the lighting system in the Town of Mount Desert witha 
view to the elimination of incandescent lights where appropriate 
and replacement with sodium vapor lights. 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Health Department. 


Warrant Committee recommends that $4,298.00 be raised for 
Health Department as follows: 


Health Department 


Health Nurse 3,000.00 3,000.00 
Health Officer 100.00 100.00 
Plumbing Inspector 1,200.00 1,200.00 
General Expense 0.00 100.00 
4 300.00 4 400.00 

Unexpended, 1983 102.00 

4 298 .00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate, or vote to transfer from the Federal 
Revenue Sharing Trust Fund the necessary funds for Refuse 
Collection and Disposal. 


Warrant Committee recommends that $66,817.00 be raised and 
that $26,000.00 be transferred from Federal Revenue Sharing as 


follows: 


Refuse | 
General Expense 364.57 400.00 
Maintenance of 

Equipment 12,687 .38 14,000.00 
Solid Waste (Hill) 64.00 64.00 
Gas, Oil, etc. 5,235.24 6,000.00 
Truck Drivers & Labor 

Hire 35,680.62 38,000.00 
Refuse Containers 346.48 0.00 
Sinking Fund - New Equipment 10,000.00 20,000.00 
Worcester’s Dump 

Contract 32,529.06 35,000.00 

96,907.35 113,464.00 


Less: Federal 

Rev. Shar. 26,000.00 
Unexpended, 

1983 20,647 .00 


Spent 
1983 
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Suggested 


1984 


46,647 .00 


66,817.00 


Article 18. To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Sewers Maintenance and Sewage 


Facilities: 


Warrant Committee recommends that $77,694.00 be raised for 
Sewers Maintenance and Sewage Facilities as follows: 


Sewers Maintenance: 
Labor Hire 
Materials, etc. 


Less: Unexpended, 1983 


Otter Creek Sewerage Facilities: 


Chemicals 
Electric Power 
Heating 
Insurance 
Labor Hire 
Misc. Expense 
& Repairs 
Plant Operators (18%) 
Truck Maintenance 


2,094.30 


362.00 


2,956.70 


0.00 
2,004.35 
467.93 
208.58 
155.88 


700.32 
6,109.40 
368.61 


10,475.07 


Northeast Harbor Sewerage Facilities: 


Chemicals 
Electric Power 
Heating 
Insurance 
Labor Hire 
Laboratory 
Misc. Expense 
& Repairs 
/ Plant Operators (33%) 
Telephone 
Truck Maintenance 


Chemicals 
Electric Power 
Heating 


948.02 
Repo Pdahe fi 
871.15 
1,270.86 
370.23 
eo) 


3,987.95 
11,200.51 
352.47. 
368.60 


32,4 3:07, 


Seal Harbor Sewerage Facilities: 


23.1./6 
6,042.22 
0.00 


10,382.00 


10,382.00 


300.00 
3,000.00 
750.00 
300.00 
100.00 


1,504.00 
6,400.00 
500.00 


12,762.00 


1,000.00 
13,300.00 
1,500.00 
1,270.00 
300.00 
500.00 


6,000.00 
11,741.00 
400.00 


500.00 


36,511.00 


500.00 
6,500.00 
1,000.00 


6 


Article 19. 


Spent Suggested 
1983 1984 
Insurance 945 33 945.00 
Labor Hire 50.05 100.00 
Misc. Expense 
_ & Repairs 3,899.23 4,000.00 
Plant Operators (24%) 8,146.21 8,540.00 
Truck Maintenance ___ 368.60 ____ 500.00 
21,183.40 22,085.00 
Somesville Sewerage Facilities 
Chemicals Viera 300.00 
Electric Power 6,235.90 6,300.00 
Heating 468.02 700.00 
Insurance 666.13 666.00 
Labor Hire 62.17 100.00 
Misc. Expense 
& Repairs 1,303.76 3,300.00 
Plant Operators (25%) 8,485.38 8,895.00 
Truck Maintenance 368 .60 500.00 
17,667.21 20,761.00 
92,119.00 


Less: Unexpended, 
1983 9,540.00 
Acadia Nat’! Park 


Fee 4,885.00 


14,425.00 


77,694.00 


To see what further sum of money the inhabitants of the Town 
will vote to raise and appropriate to correct water infiltration of 
town sewer lines in Northeast Harbor and Seal Harbor and to 
authorize the Selectmen and Treasurer to accept any Federal 
and State grant or grants available for correcting same. 


Warrant Committee recommends the adoption of Article 19, 
and further recommends that $18,851.00 be raised for Water 
Infiltration of Sewers as follows: 


General Expense 2500.00 
Matching Share of Grant 18,851.00 
21,851.00 

Unexpended, 1983 2,500.00 
18,851.00 


Article 20. To see if the inhabitants of theTown will vote to what 


appropriation the Automobile Excise Tax shall be applied. 


Warrant Committee recommends that the Automobile Excise 
Tax be applied to General Roads Fund. 


Article 21. 


Article 22. 


Article 23. 
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Spent Suggested 
1983 1984 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate or vote to transfer from Federal 
Revenue Sharing Trust Fund for General Roads Fund. 


Warrant Committee recommends that $122,096.00 be raised 
and that $40,864.00 be transferred from Federal Revenue 


Sharing Trust Fund for General Roads Fund as follows: 


Building Maintenance 11,134.95 11,000.00 
Cutting Bushes 3.31079 2,000.00 
General Repairs of Roads 67,603.18 67,000.00 
Main Street Widening 
(N.E.H.) 0.00 5,000.00 
Repairs to Street Sweeper 17,083.51 0.00 
New Equipment: 
Power Crimp Hose Maker 0.00 843.00 
Pickup Truck 6,848.00 0.00 
Radios for Trucks (3) 0.00 3,000.00 
Street Striper 625.41 0.00 
Sidewalk Sweeper 1,700.55 0.00 
New Truck Reserve 11,500.00 15,000.00 
Sidewalk Maintenance 1521°16 5,000.00 
Snow Removal 90 382.46 100,000.00 
Tar Treatment & 
Paving _ 91,745.13 _ 90,000.00 
303,455.10 298 843.00 
Less: 
Unexpended 1983 
35,883.00 
Est. Excise Taxes 
100,000.00 
Federal Rev. Sharing 
40,864.00 176,747.00 
122 096.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Poor Relief. 


Warrant Committee recommends that $1,588.00 be raised for 


Poor Relief as follows: 


Poor Relief 1,587.86 10,000.00 
Unexpended, 1983 ; 8,412.00 
1,588.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate to aid the Kindergartens, (Northeast 
Harbor, Seal Harbor and Somesville). 


Warrant Committee recommends that $1,800.00 be raised for 
aid to Kindergartens as follows: 
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Article 24. 


Article 25. 


Article 26. 


Spent Suggested 


1983 1984 

Northeast Harbor 
Kindergarten 900.00 900.00 
Somesville Kindergarten 850.00 900.00 
1,750.00 1,800.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for the support of libraries in the Town 
of Mount Desert. (Northeast Harbor, Seal Harbor and 
Somesville.) 


Warrant Committee recommends that $6,600.00 be raised for 
Libraries as follows: 


Northeast Harbor Library 3,600.00 3,600.00 
Seal Harbor Library 1,500.00 1,500.00 
Somesville Library 1,500.00 1,500.00 

6,600.00 6,600.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate to maintain the Bartletts Island Landing 
in Pretty Marsh. 


Warrant Committee recommends that no money be raised and 
that the unexpended balance of $6,724.00 be used as follows: 


Harbor Master Salary 548.00 570.00 
Labor Hire 718.23 1,000.00 
Materials, etc. 343.24 1,000.00 
1,609.00 2,570.00 

Unexpended, 1983 6,724.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate to maintain the Town Landings at 
Northeast Harbor and to vote to transfer the necessary funds to 
maintain the Sea Street Park and Parking Area, the Seal Harbor 
Landing and to the Chamber of Commerce for necessary 
repairs to the Yachtsmen’s Building. 


Warrant Committee recommends that no money be raised and 
that authority be granted to use the income from the Finger 
Float rentals to maintain the Town Landings at Northeast 
Harbor as follows: 


Floats Maintenance 


and Reconstruction 34,714.08 25,000.00 
General Expense 6,391.44 5,000.00 
Harbor Boat 3,414.32 1,500.00 
Harbormaster’s Salaries 13 463.33 16,050.00 
Paving 0.00 4,000.00 
Moorings Expense 540.00 1,000.00 
Piling Replacement 10,280.11 2,000.00 


Utilities 7,783.85 8,000.00 


Article 27. 


Article 28. 


ie 


Spent Suggested 
1983 1984 
Watchman 3,408.00 3,544.00 
Dredging Expense 316.46 4,154.00 
Mower Purchase Sa02)35 0.00 
Transfer for Sea Street 
Park & Parking Area 0.00 4,794.00 
Transfer for Seal Harbor 
Landing 0.00 5,170.00 
Transfer for Yachtsmen’s 
Building 0.00 6,000.00 
83,613.94 86,212.00 
Less: Unexpended, 1983 
a 8555 756.00) 
Less: Dues from 1983 
Rentals 10,257.00 
Estimated 1984 Rentals 
100,000.00 
Interest on Invested 
Funds 4,300.00 
Misc. Receipts 3,000.00 173,343.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate or transfer from the Northeast Harbor 
Landing Fund to maintain the Town Landing at Seal Harbor. 


Warrant Committee recommends that $5,170.00 be transfered 
from Northeast Harbor Landing to maintain Town Landing at 
Seal Harbor as follows: 


Comfort Station 456.28 500.00 
Floats Maintenance and 

Reconstruction 2,999.75 3,000.00 
General Expense 116.29 500.00 
Harbormaster Salary 548.00 570.00 
Utilities 277.91 400.00 
Fishermen’s Building 58.82 200.00 
Dry Hydrant 1,467.90 0.00 
5,924.95 5,170.00 

Transfer from Northeast 
Harbor Landing 5,170.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate or transfer from the Northeast Harbor 
Landing Fund to maintain the Sea Street Park and Sea Street 
Parking Area. 


Warrant Committee recommends that $4,794.00 be transferred 
from the Northeast Harbor Landing Fund to maintain the Sea 
Street Park and Sea Street Parking area as follows: 


100 


Article 29. 


Article 30. 


Spent Suggested 


~ 1983 1984 
Labor Hire 4.154 53 6,000.00 
Materials, Equipment, etc. 741.13 800.00 
Landscaping, etc. 0.00 2,000.00 
Utilities 754.30 800.00 
New Shed 3,832.95 0.00 
9,479.71 9 600.00 

Unexpended, 1983 

4 806.00 

Transfer from NEH 

Landing 4,794.00 9 600.00 


The Warrant Committee further recommends that funds be 
made available for daily maintenance to be performed on the 
Sea Street bulkhead. Specifically the committee wishes to see 
that the area around the dumpsters on both sides of the marina 
be picked up and kept clean. Additionally, the person retained 
to maintain the bulkhead would have the added responsibility of 
cleaning and maintaining the yachtsman’s building. 

The Warrant Committee further recommends that a semi- 
annual fee of $25.00 (for periods April through September and 
October through March) be levied on all vehicles utilizing the 
parking area on the South side of the Municipal Building for 
extended periods — a week or more — and that a fee of $5.00 
per day be levied on vehicles using the area for shorter periods. 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate towards the maintenance and 
operation of the Comfort Station, the Village Green and Beach 
at Seal Harbor, to be used in cooperation with the Seal Harbor 
Village Improvement Society. 


Warrant Committee recommends that $4,843.00 be raised 
under Article 29 as follows: 


Insurance 58.94 60.00 
Labor Hire 215.64 300.00 
V.I.S. Appropriation 4,500.00 4,500.00 
Equipment Use 48.00 100.00 
4822.58 4,960.00 

Unexpended, 1983 117.00 
4,843.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate to maintain the Picnic Area on Sargent 
Drive. 


Warrant Committee recommends that $700.00 be raised under 
Article 30 as follows: 


Article 31. 


Article 32. 


Article 33. 


Article 34. 
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Spent Suggested 

1983 1984 

Labor Hire 634.18 600.00 
Materials, etc. 95.43 100.00. 
729.61 700.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for a Recreation Program, said 
program to be granted use of the Grammar School Building and 
Athletic facilities. 


Warrant Committee recommends that $8,924.00 be raised 
under Article 31 as follows: 


Supervision 4 500.00 5,040.00 
Supplies & Equipment 641.91 536.00 
Transportation: 
Bus Driver 800.00 800.00 
Gas, Oil, etc. 411.76 500.00 
Wading Pool: 
General Expense 326.27 343.00 
New Lining 0.00 2,000.00 
Painting & Materials 339.00 356.00 
Utilities 80.00 80.00 
7,048.94 9 655.00 
Unexpended, 1983 731.00 
8,924.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate to pay the cost of Blue Cross and 
Health Coverage as adopted at the Annual Town Meeting of 
March 5th, 1973. 


Warrant Committee recommends that $40,274.00 be raised in 
accordance with Article 32. 


Blue Cross 36,970.38 40,274.00 


To see if the inhabitants of the Town of Mount Desert will vote 
to raise and appropriate the sum of $5,000.00 to be expended by 
the Mount Desert Chamber of Commerce for the purpose of 
advancing the commercial, industrial and civic interest of the 
Town of Mount Desert and vicinity. 


Warrant Committee recommends that $5,000. eo be raised in 
accordance with Article 33. 


Mt. Desert Chamber of 


Commerce 5,000.00 5,000.00 


To see what sum of money the inhabitants of the Town will vote 
to transfer from the Northeast Harbor Landing Fund to the 
Chamber of Commerce account for necessary repairs to the 
Yachtsmen’s Building. Said expenditures for repairs to be 
approved by the Board of Selectmen. 
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Article 35.. 


Article 36. 


Article 37. 


Article 38. 


Article 39. 


Spent Suggested 
1983 1984 


Warrant Committee recommends that $6,000.00 be transferred 
from the Northeast Harbor Landing Fund for this purpose. 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for the prevention and treatment of 
Dutch Elm Disease in the Town of Mount Desert that was 
established by vote of the Town at the Annual Town Meeting on 
March 3, 1975; and authorize the appropriate Village 
Improvement Societies to administer the program in 
consultation with authorities from the University of Maine at 
Orono and the Elm Research Institute. 


Warrant Committee recommends that $2,500.00 be raised in 
accordance with Article 35. 


Dutch Elm Disease 2,917.53 2,500.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate to cover Town vehicles with a Fleet 
Insurance Policy. 


Warrant Committee recommends that $9,307.00 be raised in 
accordance with Article 36 as follows: 


Fleet Insurance 9 407.00 10,347.00 
Unexpended, 1983 1,040.00 
9 307.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Memorial Expenses. 


Warrant Committee recommends that $200.00 be raised for 
Memorial Expenses. 


Memorial Expenes 200.00 200.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Employees’ Retirement Plan as 
adopted at the Annual Town Meeting of March 7th, 1949, and 
March 6th, 1978. 


Warrant Committee recommends that $22,073.00 be raised 
under Article 38 as follows: 


Employees Retirement Fund 39,594.45 31,590.00 
Unexpended, 1983 9517.00 
22,073.00 


To see if the inhabitants of the Town will vote to approve the 
action of the Board of Selectmen in accepting S.P. - L.D. 1622 of 
the Maine Statutes: An Act concerning Group Life Insurance as 
provided by sub-section 1153 for employees of Participating 
Local Districts. This enabling legislation offers all eligible town 
employees double or triple times basic life insurance in 


Article 40. 


Article 41. 


Article 42. 


Article 43. 
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Spent Suggested 

1983 1984 

supplemental coverage and offers dependent life insurance in 

two new plans, Plan A and Plan B: and vote to approve the 

expenditure of Group Life Insurance balance funds in matching 

employee contributions by the Town of approximately 11% 

which is approximate amount contributed by the Town in the 
old plan. 


Warrant Committee recommends that no money be raised but 
that this Article be adopted, as follows: 


Employees Group Life 
Insurance 1,013.45 1,000.00 
Unexpended, 1983 5,416.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Federal Social Security benefits as 
adopted at the Annual Town Meeting of March 2nd, 1959. 


Warrant Committee recommends that $27,871.00 be raised for 
that purpose, as follows: 


Social Security 37,469.40 34 837.00 
Unexpended, 1983 6,966.00 
27 871.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for the Federal Unemployment 
Compensation Amendments of 1976 as provided by Chapter 
570 of the Maine Public Laws of 1977. 


Warrant Committee recommends that $2,179.00 be raised 
under Article 41 as follows: 


Unemployment 


Compensation 2,179.29 9,000.00 
Unexpended, 1983 6,821.00 
2,179.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for Compensation under the 
Workmen’s Compensation Act as adopted at the Annual Town 
Meeting of March 7th, 1949. 


Warrant Committee recommends that $10,766.00 be raised 
under Article 42 as follows: 


Workmen’s Compensation 28 262.00 26,806.00 
Unexpended, 1983 16,040.00 
10,766.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for municipal planning. 
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Article 44. 


Article 45. 


Article 46. 


Spent Suggested 
1983 1984 


Warrant Committee recommends that $8,168.00 be raised for 
Municipal Planning as follows: 


Filing Cabinet (Fireproof) 0.00 1,000.00 
General Expense Ve "Goes 900.00 
Enforcement Officer 
(Salary & Expense) 7,218.00 7 868.00 
Legal Expense 183.00 500.00 
Printing & Advertising, 
etc. 595.76 800.00 
Secretarial Expense 563.75 600.00 
9,412.95 11,668.00 
Estimated Receipts 3,500.00 
8,168.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for the Shellfish Conservation 
Program. 


Warrant Committee recommends that $321.00 be raised for 
Shellfish Conservation as follows: 


Clam Warden 416.00 500.00 
General Expense & 

Conservation Program 0.00 500.00 

416.00 1,000.00 

Unexpended, 1983 679.00 

321.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for interest on Town Bonds and 
Temporary Loans. 


Warrant Committee recommends that no money be raised and 
the unexpended balance of 1983 be used as follows: 


Interest on Otter 


Creek Sewer Bonds 2,950.00 2,800.00 
Interest on Sewer 

Projects Bonds 49 800.00 50,950.00 
Interest on 

Temporary Loans 33 380.87 35,000.00 
New Municipal Bldg. 

Construction Fund 9,080.09 0.00 

95,210.96 88,750.00 

Unexpended, 1983 164,236.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate or transfer from surplus for retiring 


Article 47. 


Article 48. 
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Spent Suggested 
1983 1984 


Bonds Payable and non-lapsed overdrafts in the Cooksey Drive 


Sewer Project. 


Warrant Committee recommends that $52,816.00 be raised 
under Article 46 as follows: 


Otter Creek Sewer Bonds 3,000.00 3,000.00 
Other Sewer 
Projects Bonds 33,000.00 41,000.00 
Cooksey Drive 
Sewer Project 20,000.00 8,816.00 
Seal Harbor Dock 6,381.00 0.00 
62,381.00 52,816.00 


To see what sum of money the inhabitants of the Town will vote 
to raise and appropriate for the following outside agencies: 


Warrant Committee recommends that $5,347.00 be raised in 
accordance with Article 47. 


Downeast Transportation 1,130.00 510.00 
Eastern Task Force on Aging 496.00 620.00 
M.D.I. Home Care Services 751.00 882.00 
M.D.I. Family 
Sheltered Workshop 1,800.00 1,800.00 
MDI Mental Health Program 825.00 928.00 
Washington-Hancock 
Community Agency 432.00 607.00 
5,434.00 5,347.00 


To see what sum the voters of the Town of Mount Desert will 
authorize for the Mount Desert Elementary School Budget for 
the period July 1, 1984 to June 30, 1985 to be funded by the sum 
raised and appropriated under Article 48, and the balance 
obtained from state local subsidy allocations, balances and 
other sources of revenue. 


Warrant Committee recommends that the budget of 
$620 465.00 be approved in accordance with Article 48 for the 
following expenditures: 


1983-84 1984-85 
Projected Projected 
REGULAR PROGRAMS Expenditures | Budget 
INSTRUCTION 


Reg. Sal.: Teachers $256,500.00 $264,120.00 
Reg. Sal.: Aides & Assts. 380.00 3,000.00 
Substitutes 3,000.00 3,000.00 
Tuition Reimbursement 1,600.00 1,500.00 
Contr. Svc.: Equipment 650.00 1,000.00 


Staff Travel 400.00 400.00 
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Spent Suggested 


1983 1984 
Teaching Supplies 13,000.00 12,700.00 
Textbooks 3,500.00 3,500.00 
Periodicals 350.00 375.00 
Repl. or Purch. of Equip. 2,000.00 2,300.00 
Dues & Fees (Incl. Conf.) 500.00 500.00 
281,880.00 291,395.00 
Article 48 (continued) 

HEALTH SERVICES 
Salaries: Nurse 4 500.00 5,000.00 
Physician & Physicals 700.00 700.00 
Staff Travel 250.00 250.00 
Supplies 225.000 250.00 
Total Health Services 5,675.00 6,200.00 

IMPROVEMENT OF 

INSTRUCTION 
Curriculum Development 2,000.00 2,000.00 
LIBRARY & AV 

N.E.H. Library Services 4,000.00 5,000.00 
(Incl. $500 
for Lawn) 

Total Library & AV 4,000.00 5,000.00 

SPECIAL EDUCATION 

INSTRUCTION 
Reg. Sal.: Teachers 21,300.00 22,475.00 
Reg. Sal.: Aides & Assts. 1,265.00 5,000.00 
Prof. Svcs. (Therapists, 

Counsel.) 800.00 1,200.00 
Tuition (Spec. Ed.) -0- 6,600.00 
Teaching Supplies 100.0 450.00 

OTHER STUDENT SERVICES : 
Prof. Svcs. (Han. Cty. 
Ed. Co-op) 2,009.00 2,088.00 
OTHER STUDENT 
TRANSP. SVCS. 
Transp. Purch. fr. priv. 
organ. 2,625.00 3,000.00 
Total Special Ed. 28,099.00 40,813.00 
CO-CURRICULAR 
INSTRUCTION 
Extracurricular Salaries 4,000.00 4,000.00 
Contr. Svcs.: (Officials, etc.) 600.00 
Supplies 1,500.00 1,500.00 


Repl. or Purch. of Equip. 
Total Co-Curricular 


FOOD SERVICES PROGRAM 
FOOD SERVICES 
OPERATION 


Interfund Transfers 


UNDISTRIBUTED 
SCHOOL COMMITTEE 
Salaries: School Committee 
Prof. Svcs. (Legal Fees 
& Auditor) 
Dues & Fees (Incl. Conf.) 


Total School Committee 


OFFICE OF THE 
SUPERINTENDENT 
Assessment for 

Administration 


DISTRICT WIDE BENEFITS 
Blue Cross/Blue Shield 
Social Security 
Retirement 


Total Distr. Wide Benefits 


OFFICE OF PRINCIPAL 
Reg. Sal.: Principal 
Reg. Sal.: Secretary 
Contr. Svc.: Equipment 
Advertising 
Staff Travel 
Office Supplies & Postage 
- Books 
Periodicals 
Repl. or Purch. of 
Equipment 
Dues & Fees (Incl. Conf.) 
Misc. (Petty Cash) 


Total Office of Principal 


OPERATION & MAINT. 
OF PLANT 
Reg. Sal.: Custodians 
Reg. Sal.: Overtime 


Spent 
1983 


1,300.00 
6,800.00 


20,000.00 


1,200.00 


700.00 
590.00 


2,450.00 


16,850.00 


22,000.00 
5,900.00 


8,900.00 
36,400.00 


23,100.00 
6,915.00 
75.00 
300.00 
400.00 
1,000.00 
‘03 

150.0 


500.00 
100.00 
250.00 


32,790.00 


39,464.00 
Incl. in Sal. 
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Suggested 
1984 


600.00 


6,700.00 


13,600.00 


1,200.00 


700.00 
750.00 


2,650.00 


17,370.00 


26,000.00 
6,200.00 


9,000.00 
41,200.00 


24,375.00 
7,265.00 
100.00 
300.00 
400.00 
1,200.00 
50.00 
50.00 


200.00 
100.00 
250.00 


34,290.00 


41,440.00 
1,000.00 
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Utility Svcs. (Water 
& Sewer) 
Contr. Svc.: Bldg. 
Contr. Svc.: Grounds 
~ Contr. Svc.: Equipment 


Insurance (Bldg. & Equip.) 


Telephone 

Supplies 

Electricity 

L.P. Gas 

Heating Oil 

Rep. or Purch. of Equip. 


Dues & Fees (Incl. Conf.) 


Misc. 
Total Oper. & Maint. 


STUDENT TRANSPORTATION 


Reg. Sal.: Bus Drivers 

Reg. Sal.: Overtime 

Other Prof. Svcs. 
(Physicals) 


Contr. Svcs.: Equipment 


Garage Rental 

Insurance 

Supplies 

Gas & Oil 

Repl. or Purch. of 
Equipment 

Purch. of School Bus 


Dues & Fees (Incl. Conf.) 


Misc. 
Total Student Transp. 


CAPITAL OUTLAY 
Land & Improvements 
Buildings 
Equipment 

Total Capital Outlay 


INSURANCE SERVICES 


Unemployment 


CONTINGENCY 
Misc. (Safety Factor) 


Total Budget 


Spent 
1983 


625.00 
6,000.00 
500.00 
100.00 
3,900.00 
2,000.00 
5,900.00 
7,900.00 
300.00 
25,000.00 
2,000.0 
0- 
125.00 


92,614.00 


39,715.00 
Incl. in Sal. 


300.00 
14,000.00 
3,000.00 
1,900.00 
150.00 
15,000.00 


17,000.00 
125.00 
0- 


91,190.00 


‘ ‘ -0- 
11,000.0 
500.00 


11,500.00 


100.00 


0- 


632 348.00 


Suggested 


1984 


650.00 
3,000.00 
500.00 
3,000.00 
3,700.00 
2,200.00 
5,900.00 
8,000.00 
300.00 
26,000.00 
1,000.0 
0- 
125.00 


96,415.00 


41,700.00 
800.00 


300.00 
15,000.00 
3,000.00 
2,100.0 
150.00 
15,000.00 


1,200.00 
17,000.00 
125.00 

0- 


96,375.00 


1,500.00 
4,900.00 
2,000.00 


8,000.00 


2,900.00 


665,008.00 


Article 49. 


Article 50. 


Article 51. 


Article 52. 


Article 53. 


Article 54. 
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Spent Suggested 


1983 1984 
| Anticipated Income 

Carryover 29,543.00 
Misc. Receipts 15,000.00 
Appropriation 620,465.00 
Projected Expenditures 665,008.00 
Carryover 665 ,008 .00 
rip 


To see what sum the voters of the Town of Mount Desert will 
raise and appropriate for the Mount Desert Elementary School 
for the period of July 1, 1984 to June 30, 1985. 


Warrant Committee recommends that $665,008.00 be raised in 
accordance with Article 49. 


To see what further sum of money the inhabitants of the Town 
will vote to raise and appropriate for the Otter Creek Landing 
Fund for legal expenses. 


Warrant Committee Recommends that a further sum of $932.00 
be raised and appropriated to match the $932.00 raised from the 
1983 Otter Creek Landing Benefit Drive to be used to legally 
secure the re-establishment of the Otter Creek Landing. 


To see if the inhabitants of the Town will vote to change the 
period of time of the ordinance enacted June 1, 1976 for Main 
Street, Northeast Harbor. Said period of time to be from June 
lst to November Ist of each year instead of June 1st to October 
lst of each year for 45 degrees parking and one-way street. 


Warrant Committee recommends that Article 51 be adopted. 


To see if the inhabitants of the Town will vote to authorize the 
Board of Selectmen to regulate the taking of alewives in the 
Town of Mount Desert in accordance with the Laws and 
Regulations of the State Department of Maine Resources. 


Warrant Committee recommends that Article 52 be adopted. 


To see if the inhabitants of the Town will vote to close the clam 
flats for shellfish harvesting for a period of three years: beginning 
at Branscom’s Wharf in Northeast Harbor and ending at Clifton 
Dock as provided by authority granted in the “Shellfish 
Conservation Ordinance for the Town of Mount Desert,” 
enacted March 1, 1982. Said closing is requested by the Town 
Shellfish Conservation Committee. 


Warrant Committee recommends that Article 53 be adopted. 


To see if the inhabitants of the Town of Mount Desert will vote 
to accept the offer of David and Margaret Rockefeller to give to 
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Article 55. 


the Inhabitants of the Town of Mount Desert three parcels of 
land in Mount Desert generally described as follows: 


c 


The Otter Creek tract, consisting of approximately eight 
acres of land adjacent to the easterly sideline of Otter Creek 
Cemetery, with the perpetual restriction that said lot shall be 
used exclusively for cemetery and/or conservation related 
purposes. 


. The Ripple Pond tract, consisting of approximately 189.7 


acres of land located on the southwesterly side of Pretty 
Marsh Road and on the northwesterly side of Beech Hill 
Road, including approximately 1900 feet of frontage on the 
southerly shore of Ripple Pond, with a perpetual restriction 
requiring maintenance of a buffer zone 250 feet wide along 
the shore of Ripple Pond, which buffer zone shall be 
maintained in a non-developed, scenic and natural character. 


. The Schoolhouse Ledge tract, consisting of approximately 


95 acres located on the westerly side of Harborside Road and 
State Route #198, with a perpetual restriction to perpetuate 
the scenic values of Schoolhouse Ledge, including 
conservation and recreational use only of the southerly 
portion of said tract and residential use only of a portion of 
the northerly part of said tract. 


Warrant Committee recommends that Article 54 be 
accepted. 


To see if the Town will vote to make amendments to the Land 
Use Zoning Ordinance of March 6, 1978 with amendments 
adopted at the Special Town Meetings of June 21, 1978 and 
August 4, 1980, and at the Town Meetings of March 2, 1981, 
March 2, 1982 and March 7, 1983 as follows: 


I. Zoning Changes: 


A. Section 2.1 LUZO, p. 3, line 3 substitute eight for “seven”. 
B. In the same section folllwing “VILLAGE RESIDENTIAL 


‘VR’” add paragraph: VILLAGE RESIDENTIAL VR II -- 
Village areas where developed and natural conditions of 
tracts generally more than one half acre are designated to 
preserve the existing character and consistency with present 
uses. 


1. The uses in VR II shall be the same as regards permitted, 


excluded or conditional as for VR I. 


2. The divisional requirements for VR II shall be the same as 


for VR I except that the minimum lot size shall be 20,000 
square feet and the road frontage 100 feet. 


C. Revise zoning district boundaries on the Land Use District 


Map as follows: 


1. In Seal Harbor: 


a. Re-zone the following areas from Village Residential 
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(hereafter VR) to Developing Residential (hereafter DR): 
north of Cooksey Drive, east of Upland Road, east of New 
County Road and Cooksey Drive to Upland Road and 
Rowland Road south of New County Road; and east of a 
line approximately 225 feet east of Upper Dunbar Road. 


2. In Northeast Harbor: 

a. The area south of town marina and east of Huntington 
Road tracts now designated Shoreland Commercial to be 
Shoreland Residential. 

b. The area bounded by Huntington Street on the north, 
Huntington Road on the east including tracts abutting east 
of Huntington Road and north of the Clifton Dock Road, 
South Shore Road on the south, along this road 
approximately 555 feet west of Kimball Road to the right of 
way on the west then north to the cemetery and there 
through to and along Kimball Road north to Huntington 
Street, to be Village Residential II. 

c. The area bounded by Neighborhood Road on the North, 
Manchester Road on the west, South Shore Road on the 
south and the right-of-way from Neighborhood Road to 
South Shore Road on the east change from Shoreland 
Residential to VR. 

d. The area north of Delight Road and Harborside Road to 
Acadia National Park boundary to be changed from VR to 
Developing Residential. 

e. The area between Manchester Road, Millbrook Road and 
Sinclair Road to be changed from VR to VRII. 


II. Uses by District 
A. In Sec. 2.4 LUZO, p. 4, after the heading “Residential, 1 and 2 
family,” in the VR column, add (3) to Pandas last footnote on 
same page add: (3) 2-family dwelling in VR requires 20,000 sq. 
ft. 
B. In LUZO Sec. 2.4, pp 4-7 
1. Delete “Boat Repair & Storage” and substitute Boat 
Storage, Repair, and Service. 
2. Delete “& Docks” from “Marina & Docks.” 
3. In line beginning “Construction, Materials & Supplies” 
_ substitute C for “x” under SC. 
4. In line beginning “Commercial Fishing” substitute C for “P” 


under SC. 


C.In LUZO Sec. 2.5, p. 8, add in line for Minimum lot size with 
public sewer connection, under SR: 20,000 sq. ft. 


III. General Regulations: 

A. InLUZO3., p. 10, add new section 3.1.13 If more than one 
principal building is constructed on a single parcel of 
land, all dimensional requirements, such as minimum 
lot size for the particular district, shall be met 
separately for each principal building. 
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IV. Regarding the Zoning Board of Appeals: 
A. In LUZO pp. 13 & 14, (a) in Sec. 6.2.1 line 2 delete “Planning 
Board,” and (b) in Sec. 6.2.2 add: A variance may only be 
granted for a use permitted in a particular district. 


V. Definitions pp. 17-21: 

A. Add BOAT STORAGE, REPAIR & SERVICE: A 
commercial facility which provides one or more of the 
following marine services: boat storage, repairs, 
handling and outfitting; sale of marine supplies and 
equipment; but not including such marine facilities as 
dock rental, food services, or other shore facilities. 


B. Revise definition of “MARINA” to read: A marine facility 
providing dockage, float rental, and other allied facilities. 


Warrant Committee recommends that Article 55 be adopted 
as written except that Section IIA be postponed for further 
study by the Planning Board and reported back to the 1985 
Town Meeting and that Section IV A(a) be indefinitely 
postponed. 


Article 56. To see if the Town will vote to make the following amendment to 
the Subdivision Ordinance of the Town of Mount Desert as 
adopted at the Town Meeting of March 3, 1980 and amended 
March 2, 1981: 


A. Insec.3.1 (Definitions) p. 4 add: planned unit development 
to the developments included within the term “Subdivision.” 


Warrant Committee recommends that Article 56 be adopted 
as written. 


The Warrant Committee recommends that the following 
Resolution be accepted: 


RESOLVE: Be it resolved by the Town of Mount Desert to 
support the following agreement between the Hancock 
County Commissioners and the Hancock County Regional 
Planning Commission as follows: 


1. The Hancock County Commissioners shall assume fiscal 
responsibility for the Hancock County Regional Planning 
Commission; 

2. The Hancock County Regional Planning Commission shall 
take advantage of State and Federal funding sources as 
available and for which it is eligible with such funds reducing 
the amount of funds appropriated annually for the Hancock 
County Regional Planning Commission in the County Budget; 

3. Each Hancock County municipality shall have two 
representatives and one alternate to the governing body of the 
Hancock County Regional Planning Commission, one of 
which shall be an elected municipal officer; and 

4. The Executive Board of the Hancock County Regional 
Planning Commission shall consist of fifteen members elected 


B. 
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by the representatives to the governing body as follows: 


SUBREGION I: 

Three members representing the towns of Blue Hill, 
Brooklin, Brooksville, Castine, Deer Isle, Isle Au Haut, 
Penobscot, Sedgwick and Stonington. 


. SUBREGION II: 


Three members representing the towns of Bucksport, 
Dedham, Ellsworth, Lucerne-in-Maine, Orland, Surry, 
Trenton and Verona. 


. SUBREGION III: 


Three members representing the towns of Franklin, 
Gouldsboro, Hancock, Lamoine, Sorrento, Sullivan and 
Winter Harbor. 


. SUBREGION IV: 


Three members representing the towns of Bar Harbor, 
Cranberry Isles, Frenchboro, Mount Desert, Southwest 
Harbor, Swans Island and Tremont. 


. SUBREGION V: 


Three members representing the towns of Amherst, Aurora, 
Eastbrook, Great Pond, Mariaville, Osborn and Otis. 


The polls will be open for the election of officers from one o’clock p.m. until 
six o’clock p.m., on Monday, March 5, 1984. 


The Registrar gives notice that he will be in session at his office, Northeast 
Harbor, in said Town of Mount Desert, on February 29, March 1 and 2 from 
ten o’clock in the forenoon to five o’clock in the afternoon of each day for the 
purpose of receiving applications of persons claiming the right to vote in said 


Given under our hands at Mount Desert this 3rd day of February, 1984. 


John S. Fernald, Jr. 

Durlin E. Lunt, dr. 

John W. Butler 

Selectmen, Town of Mount Desert 


A true copy attest: 
Frederick F. Brown, Clerk 
Town of Mount Desert 
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REPORT OF 
WARRANT COMMITTEE 
TO THE 
TOWN OF MOUNT DESERT 


MARCH 7, 1983 


“ft 


PREFACE 


The Warrent Committee met at the Municipal Building on Thurdsay February 
10, 1983 at 5:00 p.m. Each article in this warrant was presented and discussed and our 
recommendations are so recorded. 

I would like to welcome the newly appointed Warrant Committee members and 
take this opportunity to thank those who participated in our meetings. 


Respectfully submitted, 
Richard M. Savage, II 
Chairman, 1983-84 Warrant Committee 


The following 1983-1984 Warrant Committee was appointed: 


Edward Bonville Edward Lund 
Robert Brown Lydia Lynam 
Charles Bucklin Constance Maderia 
Frances Butler Gail Meier 
Dwight Carter Norma Murray 
Harold Coombs Gene Niblett 
David Donnan James Nolan 
Robert Fernald Lloyd Norwood, Jr. 
Richard Gray George Peckham, Jr. 
Steven Fernald George Redfield 
William Fernald Richard Rianhard 
Reginald Flanders Thomas Richardson 
Robert Foster Richard Savage, II 
Allen Graves David Scull 
Douglas Gray, Jr. Malcolm Senett 
George Grover John Sharp 
Brian Hamor Peter Smallidge 
Alonzo Hodgdon Jeffrey Smith 
Dana Haynes Ralph Tracy, dr. 
Mary James Clayton E. Wallace 
Carl Kelley Edgar Walls 
Daniel Kimball Paul Walton 
Walter Knudsen, Jr. Barrett Young 
Rose Leddy 


VOTING WILL BE HELD AT MEETING HOUSE, 
NEW MUNICIPAL BUILDING, SEA ST., NORTHEAST HARBOR 
. 1:00 - 6:00 P.M. 


BUSINESS MEETING WILL TAKE PLACE AT 
THE ELEMENTARY SCHOOL, 
JOY ST., NORTHEAST HARBOR 
7:30 P.M. 


WARRANT 


With recommendations of the Warrant Committee to the Annual Town Meeting 


Article 2. 


Article 3. 


Article 4. 


Article 5. 


to be held March 7, 1983. 
Article 1. 


To choose a moderator to preside at said meeting. 


To elect one member to a Board of Selectmen for a term of three years, 
a Treasurer, a Collector of Taxes, a Town Clerk for a term of one year, 
to elect one member of the Superintending School Committee for a 
term of three years; and to elect a Trustee of the Mount Desert 
Regional School District for a term of three years. 


To see if the inhabitants of the Town will vote on what date taxes shall 
be payable and if interest shall be charged on all unpaid taxes after a 
certain date, and at what rate. 


Warrant Committee recommends that taxes be due July 1, 1983 and 
that interest at the rate of 6% be charged on all unpaid taxes after 
September 1, 1983. 


To see if the inhabitants of the Town will vote to authorize the 
Selectmen and Treasurer to release and convey titles obtained under 
tax deeds and under deeds of conveyance to the inhabitants of the 
Town of any land or buildings in lieu of payment of taxes after the 
property has been advertised to all bidders except that the Selectmen 
have the power to authorize redemption by the prior owner. 


Warrant Committee recommends the adoption of Article 4. 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for General Government. 


Warrant Committee recommends that $113,736.00 be raised for 
General Government as follows: 


1. Administration: 
Assessing Department: 


Assessing Services 23 550.00 
Clerk 10,600.00 
General Expense 1,300.00 
Supplies and 
Equipment 1,100.00 
Telephone 350.00 
Legal Expense 1,000.00 
Selectmen’s Expense 200.00 
Selectmen’s Services 1,800.00 
Town Clerk & Expense 1,700.00 
Town Manager’s Expense 1,500.00 
Town Manager’s Salary 23,128.00 66,228 .00 


Article 5. 


Article 6, 


Article 7. 


Article 8. 


4. Elections and Registration: 


(Continued) 
2. Finance and Accounts: 
Abatements 1,000.00 
Audit 2,000.00 
Office Expense: 
Envelopes and Postage 1,400.00 
Office Help 14,102.00 
Supplies, Equip., Etc. 1,000.00 
Telephone 1,000.00 
Printing 2,300.00 
Treasurer, Collector & 
Accountant 18,896.00 41,698.00 
3. Contingent: 
Bonds (Employees) 400.00 
Employees Retirement 
(Actuary expense) 500.00 
Misc. Expense 1,000.00 
Maine Municipal Association 
Dues 1,400.00 
Somesville Harbormaster 548.00 
Cemetery Maintenance 300.00 
Ambulance Attendants 
Expense 100.00 
M.D.I. League of Towns 462.00 4,710.00 
Annual and Special 
Town Meetings 500.00 
Primary and State Elections 500.00 
Registrar of Voters 100.00 1,100.00 
113,736.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for care and maintenance of the Old Municipal 
Building. 


Warrant Committee Recommends indefinite postponement of Article 
6. (See article 55.) 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for care and maintenance of the New Municipal 
Building. 


Warrant Committee recommends that$10,630.00 beraised for care and 
maintenance of the New Municipal Building as follows: 


Fuel 2,500.00 
Insurance 1,530.00 
Repairs 2,000.00 
Supplies 500.00 
Utilities 3,300.00 
Grounds 300.00 


Maintenance 500.00 10,630.00 
To see what sum of money the inhabitants of the Town will vote to raise 


and appropriate for Civilian Defense. (Civil Emergency Preparedness). 


Article 8. continued 


Article 9.. 


Article 10. 


Warrant Committee recommends that no money be raised and that 
the unexpended balance of $1,697.00 be used for Civilian Defense as 
follows: 


Director’s Salary 300.00 
General Expense 100.00 
New Equipment 647.00 
Radios Maintenance 650.00 
1,697.00 

Unexpended, 1982 1,697.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Police Department. 


Warrant Committee recommends that $98,032.00 be raised for Police 
Department as follows: 


Duty of Officers 10,660.00 
Police Chief 17,600.00 
Police Patrolmen (3) 40 864.00 
Police Reserve 6,084.00 
Police Reserve 

Unit Equipment 300.00 
Supplies and General 

Expense 4,820.00 
Transportation: 

Gas, Oil, etc. 9,100.00 

Materials and Repairs 5,000.00 

New Cruiser 8,000.00 
Uniforms 900.00 
Utilities 750.00 
New Traffic Kadar 1,400.00 
Physical Exams 240.00 

105,718.00 
Unexpended, 1982 7 686.00 98 ,032 .00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Fire Departments. 


Warrant Committee recommends that $16,026. 00 be raised for Fire 
Departments as follows: 


Northeast Harbor Fire Department 


Engine Drivers 150.00 
Fire Chief 300.00 
Fire Labor 400.00 
Firemen’s Fund 200.00 
New Equipment 3,500.00 
Supplies & Maintenance 2,480.00 
Utilities 1,200.00 8 230.00 
Otter Creek Fire Department 

Engine Drivers 200.00 
Fire Chief 300.00 
Fire Labor 200.00 


Article 11. 


Article 12. 


Article 13. 
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Article 14. 


Firemen’s Fund 


125.00 


Janitor Service 75.00 

New Equipment 1,500.00 

Supplies & Maintenance 1,500.00 

Utilities 500.00 

Fuel 700.00 5,100.00 

Seal Harbor Fire Department 

Engine Drivers 200.00 

Fire Chief 300.00 

Fire Labor 250.00 

Firemen’s Fund 125.00 

Fuel 950.00 

Janitor Service 75.00 

New Equipment 1,500.00 

Supplies & Maintenance 700.00 

Utilities 500.00 4,600.00 

Somesville Fire Department 

Engine Drivers 200.00 

Fire Chief 300.00 

Fire Labor 200.00 

Firemen’s Fund 125.00 

Fuel 600.00 

Janitor Service 75.00 

New Equipment 1,500.00 

Supplies & Maintenance 500.00 

Utilities 350.00 3,850.00 

Fire Hose Fund 2,000.00 
23,780.00 

Unexpended, 1982 7,754.00 

16,026.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Dispatchers. 


Warrant Committee recommends that $55,000.00 be raised for 
Dispatchers as follows: 


Salaries 55,000.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Fire Chiefs’ Expense. 


Warrant Committee recommends that no money be raised and that 
the unexpended balance of $150.00 be used for Fire Chiefs’ Expense. 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Fire Water Holes. 


Warrant Committee recommends that no money be raised and that 
the unexpended balance of $999.72 be used for Fire Water Holes. 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for the Fire Labor Fund. | 


Warrant Committee recommends that no money be raised and that 
the unexpended balance of $919.27 be used for Fire Labor. 


Article 15. 


Article 16. 


Article 17. 


Article 18. 


To see if the inhabitants of the Town will vote to raise and appropriate 
the necessary funds for Fire Hydrants Rental (Northeast Harbor and 
Seal Harbor.) 


Warrant Committee recommends that $48,780.00 be raised for Fire 
Hydrants Rentals as follows: 


27 ,000.00 
21,780.00 


Northeast Harbor 


Seal Harbor 48 780.00 


To see if the inhabitants of the Town will vote to raise and appropriate 
or vote to transfer from Federal Revenue Sharing Trust Fund for Street 
Lighting. 


Warrant Committee recommends that $5,020.00 be raised and that 
$10,000.00 be transferred from Federal Revenue Sharing for Street 
Lighting as follows: 


Street Lighting 18,510.00 
Less: Balance 1982 3,490.00 
Less: Federal Revenue Sharing 10,000.00 5,020.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Health Department. 


Warrant Committee recommends that $4,295.00 be raised for Health 
Department as follows: 


Health Nurse 3,000.00 
Health Officer 100.00 
Plumbing Inspector 1,200.00 
General Expense 100.00 
4,400.00 

Unexpended, 1982 105.00 4,295.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate, or vote to transfer from the Federal Revenue Sharing 
Trust Fund the necessary funds for Refuse Collection and Disposal. 


Warrant Committee recommends that $83,997.00 be raised and that 
$26,000.00 be transferred from Federal Revenue Sharing as follows: 


General Expense 300.00 
Maintenance of 

Equipment 12,000.00 
Solid Waste (Hill) 64.00 
Gas, Oil, etc. 6,200.00 
Truck Drivers & Labor Hire 36,000.00 
Sinking Fund - New Equipment 10,000.00 
Solid Waste Engineering 2,000.00 
Worcester’s Dump 

Contract 47 ,000.00 

113,564.00 

Less: Unexpended 1982 3,567.00 
Federal Revenue Sharing 26,000.00 83,997.00 | 


Article 19. To see what sum of money the inhabitants of the Town will vote to raise 


and appropriate for Sewers Maintenance and Sewage Facilities: 


Warrant Committee recommends that $83,480.00 be raised for Sewers 
Maintenance and Sewage Facilities as follows: 


Sewers Maintenance: 
Labor Hire 
Materials, etc. 


Unexpended, 1982 


Otter Creek Sewerage Facilities: 


Chemicals 
Electric Power 
Heating 
Insurance 
Labor Hire 
Misc. Expense 
& Repairs 
Plant Operators 
Truck Maintenance 


Northeast Harbor Sewerage Facilities: 


Chemicals 
Electric Power 
Heating 
Insurance 
Labor Hire 
Laboratory 
Misc. Expense 
& Repairs 
Plant Operators 
Telephone 
Truck Maintenance 


Seal Harbor Sewerage Facilities: 


Chemicals 
Electric Power 
Heating 
Insurance 
Labor Hire 
Misc. Expense 
& Repairs 
Plant Operators 
Truck Maintenance 


Somesville Sewerage Facilities: 
Chemicals 
Electric Power 
Heating 
Insurance 
Misc. Expense 
& Repairs 
Plant Operators 


7,025.00 


2,000.00 


9,025.00 


9,025.00 


300.00 
3,000.00 
750.00 
300.00 
100.00 


1,500.00 
6,170.00 


600.00 


1,000.00 
12,500.00 
1,500.00 
1,800.00 
100.00 
500.00 


6,000.00 
11,313.00 
400.00 


600.00 


500.00 
6,300.00 
1,000.00 
1,300.00 

100.00 


3,000.00 
8,227.00 


600.00 


300.00 
6,200.00 
700.00 
950.00 


2,000.00 
8,970.00 


12,720.00 


35,713.00 


21,027.00 
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Article 20. 


Article 21. 


Article 22. 


Article 23. 


Truck Maintenance 600.00 19 320.00 
88,780.00 
Less: National Park 
Payment, 
Otter Creek 5,300.00 
83,480.00 


To see what further sum of money the inhabitants of the Town will vote 
to raise and appropriate to correct water infiltration of town sewer lines 
in Northeast Harbor and Seal Harbor and to authorize the Selectmen 
and Treasurer toaccept any Federal and State grant or grants available 
for correcting same. 


Warrant Committee recommends the adoption of Article 20, and 
further recommends that no money be raised but the unexpended 
balance of $2,500.00 be used. 


To see if the inhabitants of the Town will vote to what appropriation the 
Automobile Excise Tax shall be applied. 


Warrant Committee recommends that the Automobile Excise Tax be 
applied to General Roads Fund. 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate or vote to transfer from Federal Revenue Sharing 
Trust Fund for General Roads Fund. 


Warrant Committee recommends that $144,121.00 be raised and that 
$40,552.00 be transferred from Federal Revenue Sharing Trust Fund 
for General Roads Fund as follows: 


Building Maintenance 9,000.00 
Cutting Bushes 2,000.00 
General Repairs of Roads 75,000.00 
Repairs to Street Sweeper 11,000.00 
New Equipment: 
Balance due on pickup 3,500.00 
Street striper 600.00 
Two-way radio 500.00 
New Truck Reserve 15,000.00 
Sidewalk Maintenance 5,000.00 
Snow Removal 100,000.00 
Tar Treatment & 
Paving 60,000.00 
281,600.00 
Less: 
Unexpended 1982 16,927.00 
Est. Excise Taxes 80,000.00 
Federal Rev. Sharing 40,552.00 144,121.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Poor Relief. 


Warrant Committee recommends that $1,395.00 be raised for Por 
Relief as follows: f 


Article 24. 


Article 25. 


Article 26. 


Article 27. 


Poor Relief 10,000.00 
Unexpended, 1982 8,605.00 1,395.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate to aid the Kindergartens, (Northeast Harbor, Seal 
Harbor and Somesville). 


Warrant Committee recommends that $1,750.00 be raised for 
Kindergartens as follows: 


Northeast Harbor 
Kindergarten 900.00 
Somesville Kindergarten 850.00 1,750.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for the support of libraries in the Town of Mount 
Desert. (Northeast Harbor, Seal Harbor and Somesville.) 


Warrant Committee recommends that $6,600.00 be raised for 
Libraries as follows: 


Northeast Harbor Library 3,600.00 
Seal Harbor Library 1,500.00 
Somesville Library 1,500.00 6,600.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate to maintain the Bartletts Island Landing in Pretty 
Marsh. 


Warrant Committee recommends that no money be raised and that 
the unexpended balance of $8,333.00 be used as follows: 


Harbor Master Salary 548.00 
Labor Hire 1,000.00 
Materials, etc. 300.00 
1,848.00 

Unexpended, 1982 8,333.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate to maintain the Town Landings at Northeast Harbor. 


Warrant Committee recommends that no money be raised and that 
authority be granted to use the income from the Finger Float rentals to 
maintain the Town Landings at Northeast Harbor as follows: 


Floats Maintenance 


and Reconstruction 40,000.00 
General Expense 5,000.00 
Harbor Boat 1,500.00 
Harbormaster Salaries 18,730.00 
Piling Replacement 1,500.00 © 
Utilities 6,000.00 
Watchman 2,600.00 
Dredging s 6,000.00 

: 81,330.00 

Less: Unexpended, 1982 30,717.00 


Less: Estimated Float Rentals 70,000.00 
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Article 28. 


Article 29. 


Article 30. 


Article 31. 


Article 32. 


Due from 1982 Rentals 3,005.40 
Interest on Invested Funds 3,500.00 
Misc. Receipts 1,300.00 108,522.40 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate to maintain the Town Landing at Seal Harbor. 


Warrant Committee recommends that $4,248.00 be raised to maintain 
Town Landing at Seal Harbor as follows: . 


Comfort Station 500.00 
Floats Maintenance and 
Reconstruction 2,000.00 
General Expense 600.00 
Harbormaster Salary 548.00 
Utilities 400.00 
Fishermen’s Building 200.00 4,248.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate to maintain the Sea Street Park and Sea Street 
Parking Area. 


Warrant Committee recommends that $5,167.00 be raised to maintain 
Sea Street Park and Sea Street Parking Area as follows: 


Labor Hire 6,000.00 
Materials, Equipment, etc. 4,000.00 
Utilities 700.00 
10,700.00 

Less: Unexpended, 1982 5,533.00 5,167.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate towards the maintenance and operation of the 
Comfort Station, the Village Green and Beach at Seal Harbor, to be 
used in cooperation with the Seal Harbor Village Improvement Society. 


Warrant Committee recommends that $4,720.00 be raised under 
Article 30 as follows: 


Insurance 70.00 
Labor Hire 150.00 
V.1.S. Appropriation 4,500.00 4,720.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate to maintain the Picnic Area on Sargent Drive. 


Warrant Committee recommends that $350.00 be raised under Article 
31 as follows: 


Labor Hire 500.00 
Less: Unexpended, 1982 150.00 350.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for a Recreation Program, said program to be granted 
use of the Grammar School Building and Athletic facilities. 


Article 33. 


Article 34. 


Article 35. 


Article 36. 


Z 


Article 37. 


Warrant Committee recommends that $7,780.00 be raised under 
Article 32 as follows: 


Supervision 4,800.00 
Supplies & Equipment 400.00 
Transportation: 
Bus Driver 800.00 
Gas, Oil, etc. 500.00 
Wading Pool: 
General Expense 200.00 
Painting & Materials 1,000.00 
Utilities 80.00 7,780.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate to pay the cost of Blue Cross and Health coverage as 
adopted at the Annual Town Meeting of March 5, 1973. 


Warrant Committee recommends that $35,600.00 be raised in 
accordance with Article 33. 


To see if the inhabitants of the Town of Mount Desert will vote to raise 
and appropriate the sum of $5,000.00 to be expended by the Mount 
Desert Chamber of Commerce for the purpose of advancing the 
commercial, industrial and civic interest of the Town of Mount Desert 
and vicinity. 


Warrant Committee recommends that $5,000.00 be raised in 
accordance with Article 34. 


To see if the inhabitants of the Town of Mount Desert will vote to raise 
and appropriate the sum of $2,000.00 to be expended towards the 
construction costs of a new island wide information building on 
Thompson Island. 


Warrant Committee recommends that $2,000.00 be raised subject to 
confirmation to the Selectmen by the Park on the plans for operation 
and maintenance of the building. 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for the prevention and treatment of Dutch Elm 
Disease in the Town of Mount Desert that was established by vote of 
the Town at the Annual Town Meeting on March3, 1975; and authorize 
the appropriate Village Improvement Societies to administer the 
program in consultation with authorities from the University of Maine 
at Orono and the Elm Research Institute. 


Warrant Committee recommends that $1,947.00 be raised under 
Article 36 as follows: 


Dutch Elm Disease 2,500.00 
Less: Unexpended, 1982 553.00 1,947.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate to cover its motor vehicles with a Fleet Insurance 
Policy. 


Warrant Committee recommends that $6,816.00 be raised in 
accordance with Article 37 as follows: 
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Article 38. 


Article 39. 


Article 40. 


Article 41. 


Article 42. 


Article 43. 


Article 44. 


Fleet Insurance 10,447.00 
Less: Unexpended, 1982 3,631.00 6,816.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Memorial Expenses. 


Warrant Committee recommends that $200.00 be raised for Memorial 
Expenses. 


To see what sum of money the inhabitants. of the Town will vote to raise 
and appropriate for Employees’ Retirement Plan as adopted at the 
Annual Town Meeting of March 7th, 1949, and March 6th, 1978. 


Warrant Committee recommends that $41,467.00 be raised under 
Article 39 as follows: 


Employees Retirement Fund 43,060.00 
Less: Unexpended, 1982 1,593.00 41,467.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate to pay the Town’s share of the cost of the Group Life 
Insurance Program as adopted at the Annual Town Meeting of March 
5th, 1956. 


Warrant Committee recommends that no money be raised and that 
the unexpended balance of $6,364.00 be used for the Employees Life 
Insurance Program under Article 40. 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Federal Social Security benefits as adopted at the 
Annual Town Meeting of March 2nd, 1959. 


Warrant Committee recommends that $35,845.00 be raised under 
Article 41 as follows: 


Social Security 36,769.00 
Less: Unexpended, 1982 924.00 35,845.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for the Federal Unemployment Compensation 
Amendments of 1976 as provided by Chapter 570 of the Maine Public 
Laws of 1977. 


Warrant Committee recommends that $126.00 be raised under Article 
42 as follows: 


Unemployment 
Compensation 9,000.00 
Less: Unexpended, 1982 8,874.00 126.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for Compensation under the Workmen’s 
Compensation Act as adopted at the Annual Town Meeting of March 
7, 1949. 


Warrant Committee recommends that $36,000.00 be raised under 
Article 43. 


To see what sum of money the inhabitants of the Town will vote to'raise 
and appropriate for municipal planning. 


Article 45. 


Article 46. 


Article 47. 


Warrant Committee recommends that $5,673.00 be raised for 
Municipal Planning as follows: 


General Expense 400.00 
Enforcement Officer 

(Salary & Expense) 7,218.00 
Legal Expense 500.00 
Printing & Advertising, 

etc. 500.00 
Secretarial Expense 500.00 

9,118.00 

Less: Estimated Receipts 3,445.00 5,673.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for the Shellfish Conservation Program. 


Warrant Committee recommends that $320.00 be raised for Shellfish 
Conservation as follows: 


Clam Warden 500.00 
General Expense & 
Conservation Program 500.00 
1,000.00 
Less: Unexpended, 1982 680.00 320.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate for interest on Town Bonds and Temporary Loans. 


Warrant Committee recommends that no money be raised and the 
unexpended balance of 1982 along with estimated interest of 
$40,000.00 be used as follows: 


Interest on Otter 


Creek Sewer Bonds 2,850.00 
Interest on Sewer 

Projects Bonds 49 800.00 
Interest on 

Temporary Loans 40,000.00 

92,650.00 
Less: Unexpended, 1982 122,801.00 . 
Estimated Interest 40,000.00 162,801.00 


To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate or transfer from surplus for retiring Bonds Payable and 
non-lapsed overdrafts in the Cooksey Drive Sewer Project and Seal 
Harbor Dock Project. 


Warrant Committee recommends that $62,381.00 ass raised under 
Article 47 as follows: 


Otter Creek Sewer Bonds 3,000.00 
Other Sewer 
Projects Bonds 33,000.00 
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Article 48. 


Article 49. 


Cooksey Drive 
Sewer Project 
Seal Harbor Dock 


20,000.00 


6,381.00 62,381.00 


To see if the inhabitants of the Town will vote to raise and appropriate 
for the following outside agencies: 


M.D.I. Family Sheltered 


Workshop 1,800.00 
Community Health & : 
Counseling Services: 
MDI Home Care Services 751.00 
MDI Mental Health Program 825.00 
Washington-Hancock 
Community Agency 432.00 
Downeast Transportation, Inc. 1,130.00 
Eastern Task Force on Aging 496.00 5,434.00 


Warrant Committee recommends that $5,434.00 be raised in 
accordance with Article 48. 


To see what sum the voters of the Town of Mount Desert will authorize 
for the period July 1, 1983 to June 30, 1984 to be funded by the sum 
raised and appropriated under Article 50, and the balance obtained 
from state local subsidy allocation, balances and other sources of 
revenue. 


Warrant Committee recommends that the budget of $648,697.00 be 
approved in accordance with Article 49 for the following expenditures: 


Projected Proposed 
1982-1983 1983-1984 
Expenditures Budget 
REGULAR PROGRAMS 
INSTRUCTION 
Reg. Sal.: Teachers 260,010 259 537 
Reg. Sal.: Teacher Aids 2,500 3,000 
Substitutes 3,000 3,000 
Tuition Reimbursement 1,000 1,000 
Contr. Serv.: Equipment 500 1,000 
Staff Travel 300 400 
Periodicals 350 350 
Teaching Supplies 12,300 13,000 
Textbooks 3,500 3,500 
Repl. or Purch. of Equip. 1,900 2,000 
Dues & Fees (Inc. Conf.) 400 500 
Total REg. Prog. Instr. 285,760 287 ,287 
HEALTH SERVICES 
Salaries: Nurse 4,500 4,500 
Physician & Physicals -0- 700 
Staff Travel -0- 250 
Supplies 1,60 200 
Total Health Services 6,100 5,650 


IMPROVEMENT OF 
INSTRUCTION 


Curriculum Development 


LIBRARY & A.V. 
Salaries: Librarian 
Repl. or Purch. of Equip. 


Total Library & A.V. 


SPECIAL EDUCATION 
INSTRUCTION 
Reg. Sal.: Teachers 
Reg. Sal.: Teacher Aide 
Prof. Serv. 
(Therapist/Counsel) 
Tuition (Spec. Ed.) 
Teaching Supplies 
OTHER STUDENT SERVICES 
Prof. Svcs. (Han. Co. Ed. Co.) 
OTHER STUDENT 
TRANSP. SVCS. 


Trans. Pur. from Priv. Organ. 
Total Special Education 


CO-CURRICULAR 
INSTRUCTION 
Extracurricular Salaries 
Supplies 
Repl. or Purch. of Equip. 


Total Co-Curricular 


FOOD SERVICES PROGRAM 
FOOD SERVICES OPERATION 


Interfund Transfers 


UNDISTRIBUTED 
SCHOOL COMMITTEE 
Salaries: School Committee 
Prof. Serv. (Legal Fees/ Aud. 
_Dues & Fees (Inc. Conf.) 


Total School Committee 
OFFICE OF THE 


SUPERINTENDENT 
Assessment for Admin. 


DISTRICT WIDE BENEFITS 
Blue Cross/Blue Shield 
Social Security 
Retirement 


Total Distr. Wide Benefits 


2,000 


3,500 


(Inc. in Reg. Instr.) 


3,900 


22,800 
0- 


600 
5,900 
100 


1,710 


135 
30,345 


Projected 
1982-1983 
Expenditures 


2,900 
1,400 

0- 
4,300 


13,000 


1,200 
700 
750 


2,650 


16,400 


18,500 
5,000 
9,000 


32,500 


29,310 


Proposed 
1983-1984 
Budget 


4,000 
1,500 
1,300 


6,800 


20,000 


1,200 
700 
750 


2,650 


17,300 


23,500 
5,250 
9,450 


38,200 
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OFFICE OF PRINCIPAL 
Reg. Sal.: Principal 
Reg. Sal.: Secretary 
Contr. Serv.: Equipment 
Advertising 
Staff Travel 
Office Supplies & Postage 
Books 
Periodicals 
Repl. or Purch. of Equip. 
Dues & Fees (Inc. Conf.) 
Misc. (Petty Cash) 


Total Office of Principal 


OPERATION & MAINT. 

OF PLANT 
Reg. Sal.: Custodians 
Reg. Sal.: Overtime 
Utility Svcs. (Water/Sewer) 
Contr. Svc.: Building 
Contr. Svc.: Grounds 
Contr. Svc.: Equipment 
Insurance (Bldg. & Equip.) 
Telephone 
Supplies 
Electricity 
L.P. Gas 
Heating Oil 
Repl. or Purch of Equip. 


Total Oper. & Maint. 


STUDENT TRANSPORTATION 


Reg. Sal.: Bus Drivers 
Reg. Sal.: Overtime 


Other Prof. Svcs. (Physicals) 


Contr. Svc.: Equipment 
Garage Rental 

Insurance 

Gas & Oil 

Purch. of School Bus 
Dues & Fees (Inc. Conf.) 


Total Student Transp. 
CAPITAL OUTLAY 


Buildings 
Equipment (Reserve) 


Total Capital Outlay 


Projected 
1982-1983 


Expenditures 


37,440 
1,000 
0- 
5,000 
500 
0- 
4,96 
2,000 
5,000 
7,100 
300 
25,000 
700 


89,005 


37,770 
500 
200 

12,000 

3,000 
3,000 

14,400 

17,00 

yk 


~ 87,870 


13,000 
1,000 


14,000 


23,100 
6,804 
100 
300 
400 
1,000 
50 

50 
500 
100 
250 


32,654 


Proposed 
1983-1984 
Budget 


39,312 
1,000 
650 
6,000 
500 
100 
5,900 
2,200 
5,900 
7,500 
300 
26,000 
1,200 


95,762 


39,659 
500 
300 

12,000 

3,000 
3,500 

15,000 

17,000 
125 


91,084 


13,000 
500 


13,500 


INSURANCE SERVICES 


Unemployment 500 -0- 
CONTINGENCY e 

Misc. 2,500 2,500 

Total Budget 620,947 648 697 

Anticipated Income 

Carryover 17 838.32 

Appropriation 615,858.68 

Misc. Income 15,000.00 

648 697.00 

Projected Expenditures 648,697.00 

Carryover -()- 


Article 50. To see what sum the voters of the Town of Mount Desert will raise and 
appropriate for the Mount Desert Elementary School for the period of 
July 1, 1983 to June 30, 1984. 


Warrant Committee recommends that $615,858.00 be raised in 
accordance with Article 50. 


_ Article 51. To see if the Town of Mount Desert will vote to raise and appropriate 
$8,000.00 to install a concrete floor in the town garage used to house 
school buses. 


Warrant Committee recommends that $8,000.00 be raised in 
accordance with Article 51. 


Article 52. To see what sum of money the inhabitants of the Town will vote to raise 
and appropriate or to transfer from the Otter Creek Landing Sinking 
Fund for the purpose of hiring a maritime lawyer consultant. 


Warrant Committee recommends that no money be raised and that 
$500.00 balance in the Otter Creek Sinking Fund be used for the 
purpose of hiring a maritime lawyer consultant. 


Article 53. To see if the Town will vote to make amendments to the Land Use 
Zoning Ordinance of March 6, 1978 with amendments adopted at the 
Special Town Meeting on June 21, 1978, August 4, 1980, March 2, 1981 
and March 1, 1982 as follows: 


1. On page 9, Section 3.1.6, after the existing sentence, add: Filling, 
dumping or excavation of any matter of 50 cubic yards or greater 
within a 12 month period shall require a conditional use permit, 
except as necessary for permitted construction. 


On page 18, Definitions, delete the definitions of EXCAVATION and 
FILLING. 


2. On page 11, Section 3.3.2, line 1, insert or the State of Maine after 
“Acadia National Park.” 


Warrant Committee recommends adoption of Article 53. 


Article 54. To see if the voters of the Town will vote to repeal the “Town 
Ordinance Regulating Garbage, Rubbish and Litter” adopted May 17, 
1971, and enact an Ordinance titled “Town Ordinance Regulating 
Garbage, Rubbish and Litter” as follows: 


20 


Article 55. 


Article 56. 


Article 57. 


1. No person or corporation shall keep, deposit or allow to accumulate 
garbage, rubbish, litter of any kind; or an old and discarded or worn out 
or junked motor vehicle, or any parts thereof, on any property in the 
Town of Mount Desert where such material is visible to the general 
public. 


2. If the Police Chief shall find that any provision of this ordinance is 
being apparently violated, he shall notify in writing the person 
responsible for such violation, indicating the nature of the violation and 
ordering the necessary action to correct it. All copies of such notices 
shall be maintained by the town as a permanent record. 


3. It shall be the duty of the Police Chief to notify the Selectmen 
promptly of any apparent violation of this ordinance. If, after the receipt 
of said notice and reasonable persistence by the Police Chief, the 
person responsible for the violation continues the violation, the Police 
Chief shall notify the Board of Selectmen, which shall certify the 
violation and its initial date. 


4. Any person or corporation who violates, disobeys, refuses to comply 
with, or resists the enforcement of any provision of this ordinance shall, 
upon conviction, be fined not less than $25 nor more than $100 for each 
offense. Each day that a violation continues after notification shall 
constitute a separate offense. 


In addition, the town may recover in a separate action all costs of such 
separate action plus costs of enforcement of this ordinance, including 
reasonable attorneys fees incurred in both proceedings. 


5. This ordinance, as amended, is adopted pursuant to Article VIII-A of 
the Maine Constitution: 30 M.R.S.A., Chapter 201-A and specifically 
Section 1917; 30 M.R.S.A., Chapter 209 and 30 M.R.S.A., Chapter 239, 
Subchapter VI. 


To see if the inhabitants of the Town will vote to authorize the 
Selectmen to lease to the Great Harbor Collection, Inc. for a period of 
ten years with the option of renewal, the old Municipal Building to be 
used for museum purposes. Said Corporation to be responsible for all 
utilities, insurance, and repairs to the satisfaction of the Selectmen. 


Warrant Committee recommends adoption of Article 55. 


To see if the Town will vote to accept at no cost to the Town two 
adjoining parcels of land on the east side of Main Street in Northeast 
Harbor: one in the former Dugal property,:low 117, tax map 24, 
extending 110 feet along Main Street not to exceed 10 feet in depth, and 
the other in the property of Lydia Lyman, lot 118 on tax map 24, 
extending 195 feet along Main Street not to exceed ten feet in depth. 


Warrant Committee recommends adoption of Article 56. 


To see if the inhabitants of the Town of Mount Desert will vote to 
accept an agreement with the State for the Town to administer, 
maintain and operate Pond’s End, State owned tracts at the northern 
head of Long Pond, and 


that the Town accept fee ownership of this property when necessary 
legislation to authorize this transfer has been adopted. 


Warrant Committee recommends adoption of Article 57. 


Article 58. To see if the inhabitants of the Town will vote to permit only 
nonreflectorized business signs on public rights of way, an 


authorize the Board of Selectmen to designate the road intersections in 
the town where such signs may be posted. 


Warrant Committee recommends that the Board of Selectmen be 
authorized to designate the road intersections in Town where business 
signs may be posted. 


Article 59. To see if the inhabitants of the Town will vote to authorize the Board of 
Selectmen to regulate the taking of alewives in the Town of Mount 
Desert in accordance with the Laws and Regulations of the State 
Department of Marine Resources. 


Warrant Committee recommends adoption of Article 59. 


The polls will be open for the election of officers from one o’clock p.m. until six 
o’clock p.m., on Monday, March 7, 1983. 


The Registrar gives notice that he will be in session at his office, Northeast 
Harbor, in said Town of Mount Desert, on March 2, 3, and 4 from ten o’clock in the 
forenoon to five o’clock in the afternoon of each day for the purpose of receiving 
applications of persons claiming the right to vote in said Town. 
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Maine Moderators Manual 


RULES OF PROCEDURE 


Second Amend- | Majority | Recon- 
Type of Motion Required | Debatable able Vote sidered 


Appeal 


. 


Limit Debate 23 


Voting Method 


Main Motion 


Nominations 


Postpone to Time Certain 


Previous Question / 


Recess or Adjourn 
to Time Certain 


Reconsider 
Rescind 
Take up Out of Order 


2/3 


Withdraw a Motion 


~< 


nN 


X — Indicates that this action cannot be taken or is unnecessary. 
A—This motion may be made when another motion has the floor. 


B—This motion may only be made by a person who voted on the prevailing side. 


C-—A negative vote only on this motion may be reconsidered. 
No mark means that this action is required or permitted. 
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Priority 
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